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Marin Women’s Commission Leadership Training 
April 23, 2023 

Room 201, Guzman Hall Dominican University 
50 Acacia Ave, San Rafael CA 

12:30-3:00 pm 
 
I. Call to Order        12:36 pm 
     Present: BA, LA, LB, SC, ML, LD, SS, SR, AM, SM, AS 

 
II. Approve 4/23/23 Agenda      SS/ML/p 
 
III. Public Comment for Items Not On Agenda 
      No members of the public present. 

 
IV.   Leadership Training: Team Cohesion 
       A. Welcome and introductions 
            1. Dana Pepp, leadership training facilitator     
            2. Listening agreements 
 
       B. MWC - mission, vision, roles 

             1. Envision a diverse, fair and equitable Marin 

             2. Mission 

                 a. policy 

                 b. education 

                 c. collaboration 

             3. Role of Commission 

                 a. Why members are part of commission 

                 b. belonging 

                 c. relationships 

                 d. challenges 

              
V. Break 
 
VI. Leadership Training: Team Belonging Cohesion and Listening Sessions 

A. Engaging with community 
B. Listening Sessions 

“Town Hall”  
C. Closing and next steps 

1. accountability 
2. thoughtful communication 
3. understanding 

 
VII. Adjournment                    3 :00 pm 
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Key Dates  
MWC Meeting in Person: April 25, 2023  
MWC Leadership in Training: May 23, 2023 5:30 – 7:30pm  
Listening Tour Canal Alliance: May 24, 2023  

 
 


