Marin Women’s Commission Leadership Training
April 23, 2023
Room 201, Guzman Hall Dominican University
50 Acacia Ave, San Rafael CA
12:30-3:00 pm

I. Call to Order
Il. Approve 4/23/23 Agenda
l1l. Public Comment for Items Not On Agenda

IV. Leadership Training: Team Cohesion
A. Welcome and introductions
B. MWC - mission, vision, roles

V. Break

VI. Leadership Training: Team Cohesion and Listening Sessions
A. Engaging with community
B. Listening Sessions
C. Closing and next steps

VII. Adjournment

Key Dates:

Women who Run: April 12, 2023

MWC Leadership Training: April 23, 2023 12:30 - 3:00
MWC Meeting in Person: April 25, 2023

MWC Leadership in Training: May 23, 2023 5:30 — 7:30pm
Listening Tour Canal Alliance: May 24, 2023
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate
in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)
or Marin Women’s Commission staff at (415) 473-6861 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.



