Marin Women’s Commission –– Business Meeting Minutes Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday, April 24,  2018   ––   7:00 p.m. – 9:00 p.m.




Minutes
I. Call to Order at 7 pm present: CH, KE, JJ, CM, KE, SC, KB, KByrne, AM, AS absent: AG







Motion to Approve the Agenda for March 27, 2018
JJ/AM m/s/p


Motion to Approve the Minutes from February 27, 2018
SC/AS m/s/p



II. Teen Leader of the Year Award Presentation made to Liza Posylkin
III. No members of the public chose to speak during Open Time.
IV. SART Update/Recommendation made via written report packet handed out and explained by CH:

Issues/Coments include:

1. Nursing standards in Marin and Vallejo

2. Higher standard of care in Vallejo

3. Drive time concerns

4. No data on unreported rapes

5. No data to compare before and after exams were moved to Vallejo 
6. Committee has taken it as far as it can take it. 

7. Committee recommends writing a letter to BOS based on outline on page 13. 
Suggestions include: 

1. Collect more data
a. Contract with Vallejo on a short-term basis giving time to gather more data on Solano County vs. County of Marin
b. Investigate the option of transporting SART nurses to Marin County  

c. Compile data on if the Vallejo location has increased convictions

d. Review and compare recorded rapes last 5 years in Marin and first 5 years in Vallejo.
e. Interview organizations that focus and service these victims.
2. Put together a Prevention Task Force

a. Use Sonoma as an example, and look at the issue with a different lens and look at all violent crimes

b. Collect demographics on the crime
c. Strengthen prevention programs

d. Research how to improve reporting process 

e. Look at long term programs regarding all physical violence

f. Research events like the Family Violence Summit 2015

Comments from Commissioners:

AS: Noted thanks to DA’s Office and Nurses. MWC is not taking sides and acknowledge that more research on this topic is needed.

KE: Time Frame suggested
Motion made by CH to have the SART committee proceed to create a finalized proposal to present to the BOS with the inclusion of milestones and a time frame.  CH/SC m/s/p
Comments from members of the public:

· Amy Yardley, DA’s Office and former Novato PD : encourage the MWC to look carefully at other models in other counties and not just information off websites. Some do not perform SART exams. Talk to people and ask what they do. Find out what does and does not meet SART requirements.
· Ed Berberian, County of Marin DA: Make sure that the full Commission has final vote on the exact wording that goes before the BOS.  

3. Discussion on possibly organizing a collaborative event on this topic. 
a. Bring together organizations that address this issue.

b. Use other collaborative events as a model, like the Aging Action Initiative and the  Marin Equity Summit 

V. Lisa Baker spoke on the National Organization of Women’s 1980 suit that brought on the Consent Decree and Marin County’s current commitment to Women. Handout given.
· 20 hours of release time for education for women
· Clear Discrimination Investigation process
· Able to demonstrate that compliancy 
With the County of Marin’s 5 year business plan’s Focus Area #1; Diversity and Inclusion, the following Employment Practices have been put in place:
· Interview panels always include a woman and a person of color
· A woman and a person of color are always interviewed for an Executive Search
· Diversity Hiring Toolkit created for supervisors to assist them through a recruitment
· Best Practices for Hiring Managers with a focus on diversity
· Class on how to participate on a diversity hiring panel class available
· Career Day event offered
· Class on how to interview and apply for a County job is available
· Cultural Competency Training is mandatory and focused on racial and gender equity
· Researching gender and racial neutral application tracking systems
· Stretch assignments offered so individual employees have the opportunity to stretch outside their normal job to help build experience, networking and skills.
· HHS Dept has a mentoring program with a focus on diversity and inclusion
· Coaching initiative
· Taking names off of applications to assist with neutrality
· Women’s Leadership Group
· Looking at minimal qualifications that limit the pool; broadening the classification
· Started a new ”Training” Classification, which is before a Tech position
· Formalized internship levels for paid internships

· Onboarding tool to help new employees feel more connected 
· Buddy system is being created
· Job Fairs at local High Schools
· Focus on hiring not for technical skills but for competencies.
VI. Equal Employment Advisory Committee Report given by EK.
A lot of information to review with a very passionate EEAC group. Highlights include:

· Women make up the majority of the employees in the County of Marin workforce. 
· Mid and Lower Executive Levels tend to stay in their jobs, and no movement.
· Issue to how to put people in the pipeline of management. 
· In management levels, one or two people to make a change in percentage. 
· Issue seen in the retention of African American employees.
· Generational views on management pointed out. 

VII. EECW Meeting (Kate)
- Table to May
22







VIII. Teen Girl Conference Report – Table to May 22






IX. YWCA Teen Gala – CH
- Table to May
22






X. Challenge Discussion – Partner vs Own
- Table to May 22





 
XI. 

Commission updates and dates to notes







· Working with the Marin County Library; AS creating book marks for the MWC book list

· Nomination Committee to meet in May to put together the slate: 
· Chair, Vice, Treasurer
· ACCW/NACW representatives

· nominating committee: JJ, KE and AG

· AM to work on Aides Lunch Date Selection 
· NACW Aug 1-4 – Los Angeles
· MWC Retreat July 21, 2018 
XII. District news – None


XIII. Open Time for Commissioners - None










XIV. Adjournment 9:11 pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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