Marin Women’s Commission –– Business Meeting Minutes Draft

Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday, August 30,  2016   ––   7:00 p.m. – 9:00 p.m.




Minutes
I. Call to Order 7:10pm

II. Roll Call 


Present: Cecilia Zamora(CZ), Ann Morrison (AM), Emily Knoles (EK),  Amanda Grey (AG),  Catherine Hargrave (CH), Anna Pletcher (AP), Keiko Ehret (KE)  Staff: Lisa Baker (LB) and Chris Shaw (CS).  

Excused Absences: Diane Krantz (DK) and Jacqueline Janssen (JJ). 

III. Motion to approve Aug 30,2016 Agenda: AP/AM m/s/p

IV. Motion to approve Aug 2, 2016 Minutes with amendments AM/AP m/s/p

V. Chair’s Welcome & Report (CZ)

A. Executive Committee & Board Meeting Schedule : Chair’s Report: Executive meeting met – devise the agenda, spoke about the budget process, orientation for new commissioners, talk about the retreat buddy system, dates for the meetings,
B. December Meeting – Exec. Commissioners recommended  Dec. 5th AP & AM to research.
C. One time Project – Dominican University College Debate activites – Sept-Nov 2016

Dominican University is having a series on Democracy and Equity initiatives.  (Why Women Vote and Politics 101 are examples). DU requested MWC’s support. The type of support could the MWC offer was discussed: financial support, marketing and promotional assistance and/or participation and mentoring support. Contacting Cindy and/or Sister Patty Doherty to ask what type of roll the MWC could play without any financial support.

D. Chris released copies of ledgers for each financial institution that the MWC has funds in. This will assist in working with Lisa and Jacqueline in keeping tabs on the finances and what the funds are being used for.

VI. Strategic Issues










A. The retreat results were discussed and a motion to approve the Working Agreement draft was made. The Working Agreement was amended to include service to the “Community At Large” and not just women and girls.  EK/CH m/s/p. 

B. The By-Laws Committee was formed” EK, AP and CZ. They will meet and report back to the group.

C. IT, Website and Social Media Committee was formed: AG, KE and AP will meet and report back to the group.

D. Orientation Committee; the executive committee and staff will meet and create an orientation for the new members.

E. The usage of Robert’s Rules and Roberta’s Rules is still being discussed and will be continued at the September Business Meeting.  CZ to contact Alice Cochran for a possible presentation.

F. Feedback and Comments from the Survey that was sent out by CZ

a. Approximately an average of 8-10 hours a month are expected from a Commissioner.

b. To stay on track of the agenda; a time keeper may be needed.

c. Chris will look into the cost for the whole Commission to have the 5 Dysfunctions of a Team.

d. The Survey shows the level of interest in programmatic activities as well as helping us to brain storm on new interests. A reminder on complying with the MWC ordinance as well as responding to complaints from our public. We all have to be informed of our authority and how to act on our decisions.

i. Human Trafficking: CZ and AP still involved

ii. MTGC: AM is the liaison. AM to contact Mary Sackett to assist. CZ would like to be notified of any meetings.

iii. Women and Money Conference is usually near the Equal Pay Day (April/May 2017). Not yet decided on and can be discussed further.

iv. Compliance with the Consent Decree needs to be reviewed via the workforce salary information. CZ still involved with this.

v. Aging Initiative has DK and CH heavily active within a larger coalition.

vi.  EK’s visions

1. Concept #1. Setting up quarterly “Ted Talks”- type sessions in the County; educating people on different ideas, insights and resources in the community.  Rotating different locations on a major transportation route  and perhaps even offering babysitting. 
2. Concept #2. Create a resource database; a one stop shop with community outreach forums and information on organizations.
3. It was agreed that the Resource Cards that the MWC has produced for the community need to be updated. 
vii. Catherine Hargrave’s commented:  

1. Support the Aging Action Initiative’s focus on economic security with its AARP structured workshops that include volunteer financial planners to assist and teach Seniors. 

2. Plug into projects and programs that exist – this way the MWC can piggy back on work that’s being supported and promote their outreach. 2. Think about how to promote and raise awareness about MWC with young women.
viii. Keiko Ehret shared her idea of having Junior Commissioners. 

Young women have no political voice and there needs to be a revitalization of politically active youth.  By having Junior Commissioners, representatives from high schools, it would give these youth a voice, plant the seed for the future and a chance for the MWC to connect youth.

ix. Ann Morrison would like to find an issue, program or project that doesn’t have a lot of support. For example, the Youth Court needs a lot of assistance. Perhaps there is a mentoring program for young women that exists and needs support. Lisa Baker commented on the mentoring program that she has been a part of in County of Marin that has been successful called the Career Explorers.

x. Anna Pletcher would like to see the MWC work on one piece of legislation to support.

VII. Lisa Baker handed out a list of updates that she is working on for Focus Area #1 of the 5 Year Business Plan for the County of Marin.

VIII. Adjournment 9:17pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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