Marin Women’s Commission –– Business Meeting Minutes
Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday, March 22, 2016   ––   7:00 p.m. – 9:00 p.m.



Business Meeting Minutes Draft
Call to Order/ Roll Call 
Meeting called to order at 7:08 pm
Present: AP, JW, TT, DK, CZ, MD 

Excused Absent: MAH, EK, DT  
Unexcused Absent:  KC
I. Agenda: JW moved to amend the agenda to include “How to handle admin requests to Chris “during Open Commissioner Time.  DK/MD/ m/s/p
II. Approve Outstanding Minutes:  DK moved to make edits to 6b; TT/AP m/s/p
III. Open Time/ Guests/Announcements:  Anne Morrison – Larkspur City Council – interested in MWC and lives in District 2
IV. CS to Record MWC business meetings announced







V. Strategic Issues
A. Women’s Leadership


CZ presented past programmatic activities like: Women Leading Change Award, World Café and Media presentations of Women Leading Community Change in Public Policy to get a better idea of programmatic activities for 2016-2017. 
B. Women’s Economic Empowerment
DK announced next meeting is being held on April 15th.  Financial Planner Day at Dominican will include ½ hour of free consultation, no selling just professional advice. Masters in Aging Concept will include free workshops; “degrees” will be given for attendance at all workshops.
VI. Events

A. Women and Money Conference Update

CZ announced that they hope to confirm that the Speaker will be Carrie Schwab Pomerantz.

Next team meeting will be this week. Laura Adler will be joining and Margaret Balou will stay on. 

B. Marin Teen Girls Conference Update




MD gave an update. This year the MTGC ‘s attendance cap is 200 girls due to the new venue. Volunteers are still needed.  After this year, the website has to be updated due to being outdated. This is Marti’s last year, but Kris will stay on for one more year to assist in leadership transition. A full debrief after the Conference will be given to the MWC.
Infrastructure Projects & Miscellaneous Commission Business

A. Treasurer’s Report 
CS and MD handed out an updated balance sheet of MWC’s finances and a first draft of the proposed budget for 2016-2017 based on historic budget requests.  

DK moved to approve a total budget of $28,500 with the allocations proposed by the finance committee and approved by the executive committee. DK/MD m/s/p

The Finance Committee will finalize their drafted letter to the CAO; asking for the replenishment of MWC’s surplus money, and submit it to the Executive Committee for review.

B. Filling Vacancies & Appointment timing 

AP updated that Supervisors Kinsey and Rice are close to a decision.  Supervisor Sears is reaching out to past candidates to see if they are still interested.

C. Alliance for Girls membership renewal

AP reported that our membership lapsed and asked about renewal. Decided, after discussion to wait and review membership benefits.
D. MWC Blog Update

AP asked for suggestions of women to feature. Intern can work on research based on MWC’s guidelines and criteria. Suggestions made: Three women can be proposed at each meeting and voted on. An annual luncheon of all honorees could be organized.  Highlight women in the public sector. Certificates of Recognition could be given. Criteria and guidelines need to be developed. 


E. Supervisor’s Aides Luncheon

JW is working on a date in April.  Suggestion made that the Aides be given more time to share.

F. Supervisor’s Meetings
JW asked Commissioners to meet with their Supervisors in April/May, and ask what they would like the MWC to focus on in the coming year. CZ will assist CS in creating packets for the Supervisors.
G. Marin Women’s Hall of Fame
JW has heard from all but two Commissioners and will follow up on attendance.  JW announced that all are invited to the 5:30 PM Honoree & VIP pre-reception and it is great for networking. JW will register all Commissioners attending MWHF.
H. MWC’s retreat

Per discussion and Commissioner availability, date is now set for June 18, 2016.


VII. Open Time for Commissioners
A. How to Handle Administrative Requests to Chris; CS to follow Executive Staff or Chair of the Committee
B. Enlightenment Event was a very wonderful and powerful event per AP and TT
VIII. Adjournment 9:04pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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