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PROPOSED MINUTES
Marin Women’s Commission Business Meeting

San Rafael Civic Center, 3501 Civic Center Dr., # 410B, San Rafael, CA 94903

Tuesday, April 23, 2013   -   7:00 – 9:00 p.m.

I. Call to Order/Roll Call/ Establish Roles




7:00–7:02

	Commissioner
	Present
	Commissioner
	Present
	Commissioner
	Present

	Laura Adler
	EA
	Isabelle Gillis
	EA
	  Annalisa Roger
	X

	Margaret Ballou
	X
	Marcia McLean
	X
	  Marti Rule
	X

	Kristine Fowler-Cirby
	EA
	Jennie Oppenheimer
	EA
	  Cecilia Zamora
	X

	Mary Anne Hoover
	X
	Anna Pletcher
	X
	  Staff
	CAC


Egalitarian: C.Z.
Timekeeper: M.B.
Chaired by:    M.A.H.
I. Approve Agenda

A. Motion: to approve AP/IG, discussion: budget issue/spend down and travel expense issue
II. Welcome/Introduction of Guests 

A. MAPE: Mary Ruth Gross; MAPE, Judy Williams; MCMEA, Maureen McManus; MAPE, Katie Gaier, Francis Hailman
III. Announcements:  None.

IV. Approve Jan and March Minutes: 
A. Motion: to approve January Business meeting minutes. CZ/MM m/s/p 

B. Motion: to approve February Business meeting minutes.  MM/MB m/s/p 
V. Open Time – None
VI. Presenter/Guest Speaker: 
A. Labor Coalition – Discussion re: PMR 21 letters sent to MWC by Coalition.  The Coalition reported that they were able to negotiate a resolution with the County.
B. Mari Ann Rivers – Brown Act Training - Rivers showed MWC training video and answered questions.  Rivers noted that MWC By-Laws need to be amended and approved by BOS (# of members By Laws = 17 but ordinance = 11).  Discussion on Social Media, County policies re: social media.
VII. Consent Agenda: No Discussion



VIII. Chair Report and Organizational Items


A. Remind Nominations Chair to send out interest forms and convene meeting – Interest forms due to staff by 5-12-13.  MR Chair of committee.
B. Equal Pay Day Resolution:  Identity of Presenter, and TGC and W&M – Resolution to be presented to BOS on April 30th with TGC video and report.  KC, MM, MR to attend BOS meeting and present.
C. Emotional Intelligence Training May 22 – MWC is invited to attend.
D. Follow up with Annual Report Analysis – reminder of committee for legislative policy.   Ask for new committee members. – Revisit; follow up another time.  Ideas to address: new issues, direction, whether to SMART Goal.  Annual report could give initial format for review.  May be subject for consideration for new upcoming leadership group.  CZ to send out 5-year review submitted a few years ago.  Discussion on how to structure a planning meeting within the business meeting.  Anna to conduct a pre-meeting meeting in May.
E. Appointment of new committee to update by-laws and policies – Tabled because 4 Commissioners not present for discussion.
F. Consent Decree Compliance Committee Report – Report on March 15th  meeting – Written report not completed.  Next meeting scheduled on 5-14-13 at 3pm.  Question posed whether MWC wants to hold a forum with County/County employees or when the issue goes to the BOS for authority to seek release, should MWC speak to it then?  
MOTION: for MWC to host a forum for County Employees re: release from Consent Decree with support from HR.  Timing: to be determined.  No Discussion. CZ/MR m/s/p
IX. Staff Report – EEO Draft Report – Report presented by Katie Gaier. 
MOTION: to extend meeting an additional 15 minutes. MM/MR m/s/p

X. Finance/Treasurer Report


A. 2012-2013 Accounting – KC not present to report.
XI. Committee Reports 





A. Equity and Self-Sufficiency 


1. Equal Pay Day Resolution  - April 30th, 2013
2. WFSA– no report
3. EEAC / Personnel Commission updates – New PMR – MM  written report
B. Access to Resources


1. Teen Girl Conference – review report before submitting
a. Present to BOS April 30


MOTION: to approve the MTGC report and video and submit to the BOS. MR/MB m/s/p

C. Leadership



1. Women & Money Conference 2013 -  May 11, Guzman Hall, Dominican University
            
               MOTION: to move $350 from movie night to the Women & Money Conf.  MR/AP m/s/p
2. NACW – CZ to send out tentative agenda.  Need to know if Commissioners will be attending the conference by the next MWC Business meeting.  CZ to send out NACW packet.
D. Child Care Taskforce 


1. Special Coalition Committee Rep – no report
E. Affordable & Fair Housing Task Force

1. Update from Jude – no update
F. Other Committees – no updates unless indicated below.


1. Affordable & Fair Housing Task Force 

2. By-Laws 
3. Consent Decree Compliance Committee 
XII. Announcements/ Success Celebrations/Commissioner Check-In – Acknowledgement of AP’s article (with CZ’s help) in the IJ.
XIII. Adjournment  Motion: to Adjourn
 AP/CZ m/s/p 9:35pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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