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PROPOSED MINUTES
Marin Women’s Commission Business Meeting

San Rafael Civic Center, 3501 Civic Center Dr., # 410B, San Rafael, CA 94903

Tuesday, March 26, 2013   -   7:00 – 9:00 p.m.

I. Call to Order/Roll Call/ Establish Roles




7:00–7:02

	Commissioner
	Present
	Commissioner
	Present
	Commissioner
	Present

	Laura Adler
	X
	Isabelle Gillis
	X
	  Annalisa Roger
	A

	Margaret Ballou
	X
	Marcia McLean
	X
	  Marti Rule
	EA

	Kristine Fowler-Cirby
	X
	Jennie Oppenheimer
	EA
	  Cecilia Zamora
	X

	Mary Anne Hoover
	X
	Anna Pletcher
	X
	  Staff
	X


Egalitarian: K.C.
Timekeeper: L.A.
Chaired by:    M.A.H.
I. Approve Agenda

A. Motion: to amend XI. C. 3.  made by AP/IG, discussion, motion withdrawn
B. Motion:  to approve agendaMB/LA m/s/p
II. Welcome/Introduction of Guests 

A. MAPE: Mary Ruth Gross and Barbara Kob; MCMEA: Judy Williams; Speaker

III. Announcements:  None.

IV. Approve Jan and Feb Minutes: 
A. January minutes not included in March packet- tabled to April meeting
B. Motion: to approve February Business with the following changes: change “Barbara Cobb” to Barbara Kob.  KC/IG m/s/p 
V. Open Time 
A. Labor Coalition presented new letter to MWC.  Read by Judy Williams and Barbara Kob regarding 

             PMR  21 revision negotiations with County.  Copies provided to the commission.  Attachment to 
 
             be emailed by MAPE to staff for distribution.
VI. Presenter/Guest Speaker: Aideen Gaidmore – Childcare Council

VII. Consent Agenda: None



VIII. Chair Report and Organizational Items


A. CAWA-WIN:
1. Motion: to Join.  Discussion about membership level, whether commission should participate in survey; Proposal to respond to survey at next executive meeting.  CZ/MM m/s/p

B. SMART Goal Analysis - to include a discussion and vote
1. Gender Analysis Study 
2. Women & Money Conference
3. ACCW & NACW (Commissioner's Request from Fall 2012)
4. "Who's who at the table" 
5. Regional Policy Agenda development
Discussion as to smart goal analysis; issue of conducting smart on all projects never voted on by MWC;

Chair looking for motion to conduct SMART on the listed items above.  

MOTION: adopt smart goals on these activities (5 above) and future projects.  KC/MM m/s/p
Discussion: should smart be conducted on all projects; old projects, only new projects; concern of the time
necessary for conducting; suggestion to have individual committee to conduct the smart and then take the results to the full commission; can be a working document, to evolve; point of smart goals is to make sure 
commission all on same page, understand the project and unified; smart goals were initially whether to agree

to engage in a project- is the intent to use it as a planning tool or to decide if a project will go forward; request for clarification as to Women & Money Conference- will the committee perform the smart goals as a plan as it is already going forward; suggestion to discuss the intent of smart goals. 
C. Annual Report Analysis:
1. County's Legislative Policy Agenda Analysis
2. Salary & Workforce Analysis
3. Marin Community Foundation Reports Analysis-- to be analyzed by Exec. 
Salary analysis would be due in 2013 if decide to do it, so should engage in discussion w HR; discussion about appointing a committee for legislative policy; clarification re: MCF report A Portrait of Marin last year- prior discussion to review report and see what issues may affect Marin women and girls; will circulate information to MWC and table appointing commissioners to potential committees
D. Ground Rules review at beginning of every Exec & Business meeting and inclusion in our packets. 
          MAH spoke/reviewed at opening of meeting
E. Update: YWCA taking over the Women’s Hall of Fame 


YWCA initial founder of the WHF along with others; consider MWC having role in WHF; new YWCA director.
F. Career Day Update
     MAH and CZ both attended last planning meeting; every commission member invited.  May8; Judy Arnold will

     Speak; signage and emails already distributed and posted; cafeteria window obtained for ½ of March; shared with

     Career Day; COM acknowledging MWC’s participation at all County meetings
G. Consent Decree Compliance Committee – updates
Did meet with Joanne Peterson and Stephen Raab; will be receiving a poll to surrounding counties regarding

Representation on oral boards for females; MAH will provide report regarding the meeting; making progress;

Waiting for 42.7 release time to be negotiated. 
H. Speaker Schedule through June 2013
May: Priscilla Vivio (Sonoma Commission on Status of Women), runs Jr. Commission; they are interested in   MTGC; Each Jr. is engaged in a major project; June- Judy Arnold interested in speaking to MWC; 
I. Certificates of Appreciation to Nancy Kenyon, Kay Werner, Gail Haar, Harriet McLean, and 23 Teen Girl Ambassadors and letter of recognition to Brenda Chapman;  These names came up during executive as
Potential recipients of appreciation certificates; Explanation of who these women are: Nancy- FHOM; Kay Head Start ; Gail Library Director; Harriet Principal of David Middle School- award for  female administrators national; Brenda- director of BRAVE; MOTION: approve the above certificate preparation: AP/IG m/s/p
IX. Staff Report - Substitute staff not sure if brown act trainings have been scheduled; emotional intelligence training; EEO midterm update provided. 
X. Finance/Treasurer Report


A. 2012-2013 Accounting 
$5,000 to spend out prior to June;  not sure about MTGC as not all expenses have been recorded; proposal to use funds for future facilitation; discussion re: NACW /ACCW funds; ACCW needs to be paid; NACW conference fees should come out of  this year’s budget; discussion about making one payment to NACW conference and to make a deadline for submitting the NACW registration fees;  discussion re: attendance- how many need to attend; consider sponsoring Marin girls in some manner; suggestion to agendize potential sponsorships or other use of MWC funds.
B. Proposed policy re: travel reimbursement – discussion and vote

There was an acknowledgement that 2013 NACW expenses were not over budget as suggested in previous meeting.  Error near end of policy re: lodging; concern that proposed policy is different than County policy; MWC is more restrictive; discussion that MWC proposal is an explanation of reasonable and necessary in the County policy; could consider the MWC policy could be re-named “guidelines”.  Question on enforcement- how will enforcement occur; some objection to the language; County ordinances, regulations, by-laws, guidelines—review/amend bylaws to match regulation and MWC guidelines; suggestion to accept it as guideline to carry over until bylaws can be amended; 
Reinstate that all expense requests initially go to staff; staff to provide copies to treasurer

MOTION: to approve the proposal as guidelines until bylaws, policies etc. are updated. KC/MM m/s/p 
Review minutes from October/November include expenses that may be over-budget; these issues should be resolved. Discussion regarding prior travel expenses.
XI. Committee Reports 





A. Equity and Self-Sufficiency 


1. Equal Pay Day Resolution  Drafted by Kris; request to BOS to add to agenda for 4-9-13
   MOTION: Provide resolution to BOS for approval: MM/AP; Discussion- add something    

   in to resolution regarding Women and Money conference; m/s/p
2. WFSA– no report
3. EEAC / Personnel Commission updates – New PMR – MM  
   Report provided to MWC for review; MM showed binder.
B. Access to Resources


1. Teen Girl Conference
a. Report from 2013 Marin Teen Girl Conference 
Report is in draft form; highlight comments pertain to Harriet Turk; Summary of “highlights from the day”; budget still being updated; appears to be under-budget; raised more than anticipated budget; will have final report for April Business meeting; scheduled to present to BOS on Tuesday, April 30; 3 videos to be created (one for teens looking to attend, one for sponsors, a third for the BOS)
b. Request to present to BOS with video in April 
C. Leadership



1. Women & Money Conference 2013 -  May 11, Guzman Hall, Dominican University
            
                                Committee met today; to-do list
2. Speaker’s Series Partnership with Dominican – Due to insufficient time to obtain Commission's approval, Dominican was advised that the Commission could not sponsor Isabel Allende.  
3. NACW – Travel expenses for the NACW conference in West Virginia. Need Commissioners to provide application for conference by May Business Meeting
D. Child Care Taskforce 


1. Special Coalition Committee Rep – Some interested in joining Coalition Group but not ready yet.
E. Affordable & Fair Housing Task Force

1. Update from Jude – They are just now completing. CZ to forward once she has more information.
2. Linda Wagoner – no update
F. Other Committees – no updates unless indicated below.


1. Affordable & Fair Housing Task Force 

2. By-Laws 
3. Consent Decree Compliance Committee 

4. Website Development Committee – send pics to LA in jpeg format.
5. Yellow Card – update 

6. Recruitment Taskforce – no report

XII. Announcements/ Success Celebrations/Commissioner Check-In - None.
XIII. Adjournment  Motion: to Adjourn
LA/IG m/s/p 9:35pm

Calendar of Upcoming Events


· Retreat – April 6th - County Training Room, 2 Jeannette Prandi, San Rafael
· Upcoming Exec. Meetings– April 8th 5:30-7:00pm – 30 North San Pedro Rd , San Rafael
· Upcoming Business Meetings– April 23rd 7:00-9:00pm – Civic Center, Rm. 410B
· MARIN WOMEN’S COMMISSION
MEETING GROUND RULES
1. Be On Time

2. Be Present, Be Prepared and Participate Fully

3. One Person Talks at a Time and Only When Recognized by the Chair, By Raising Your Hand

4. No Side Bar Conversations

5. Listen With Appreciation

6. Show Respect To Each Member and Her Point of View.

7. Strive for Consensus; Silence = Consensus

8. Make Decisions that Move an item forward: Complete Discussions, Make a Motion, Vote

9. Cell Phones and Pagers Off

10. Collaboration, not Competition

11. Be Brief and To The Point

12. Keep Discussion on Track

13. Speak in the “I”; I Feel…I Think…I Believe…I Propose…

14. Discuss/Criticize Ideas and Not People

15. Keep an Open Mind
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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