Marin Women’s Commission Executive Committee

Monday, October 8, 2012 – 5:00 p.m. – 7:00 p.m.

555 Northgate Drive, South Conference Room

San Rafael, CA  94903
Approved Minutes
I. Call to Order:  Time:  5:15 p.m.
II. Roll Call:  MAH/CZ/MM/KFC
                  Staff: S. Mittiga, CAC, J. Peterson  Meeting chaired by:  MAH
III. Approval of Exec. Meeting Minutes – Motion to approve minutes from September.  CZ.  No second, KC indicated that she was not present at the September meeting so approval was tabled until November when LA is present.
IV. Approval of Agenda:  Motion to Approve Agenda KC/CZ.  m/s/p.

V. Open Time:  Handout re:  story bank.  County has hired Jude Williams of Castle Group.  Email Constant Contact.   Publicity for MWC.  We can work with Jude.  It is informational.  Jude will let us know what to send.  Constant Contact list 400-500. There is way to put on mailing list.  Would like to have as an agenda item for business mtg.  Task force already set up.  Already working on analysis of impediment.  OK to use Constant Contact.  
VI. Speaker – Joanne Peterson, County of Marin, HR Director
a. Consent Decree – still waiting to consolidate into PMR’s.  Negotiating labor.  Working with County Counsel, and there will be an action by BOS.  Public comment.
PMR 42.7 (NOW) – No feedback from County Counsel & Department Heads.  Steven Raab looking into other companies’ ordinances on oral boards for minority women.
b. CPAC – Joanne can coordinate with Steven Raab.
c. MAH – how do we keep protection for women in place in the PMR’s?  Transparency is still a concern.  Public comment @BOS.  Need assistance from County to host forum.
d. Consent Decree is for County employees.  Don’t think it should be open to Non-County employees.  The goal of the session is to understand or eliminate the Consent Decree.  May be premature now until PMR is revised.  Move forward with transparency.  
e. MWC wants to know that female employees feel good about the Consent Decree and all the other things that the County has done.  
f. CZ wants to know if the Judge doesn’t do what is expected.
g. MAH concerned because it wasn’t followed.
h. KFC – NOW is not in Marin County.  Steven Raab said they have been contacted.
i. Joanne reiterated that PMR 42.7 updated.  Educational systems for County employees was updated for Workforce Strategic Plan, and racial ethnic diversity.  Getting together with Steven Raab.  Joanne suggested that MWC consult with BOS as well.  Overall standpoint regarding retirement, is that people are beginning to leave.  Last year, in 2011, we hired 234.  One-half were internal promotions.
VII. Items from Executive Committee and Commissioners
A.  Executive Meeting Location – executive meeting location - request to move closer to Civic Center.  Motion to move to a location more convenient for staff KC, no second.  Decision to wait for Laura to vote on whether to move the location or not.  
B. Consent Decree Forum in Fall – No further discussion.

C. November Executive Meeting  - Nov. meeting currently scheduled for Monday Nov. 12th  This is a Holiday.  Suggestion to move the date of the Exec. meeting.  MOTION: to move Nov. Exec. meeting to Tuesday, Nov. 13th at 5:00pm.  m/s/p

D. Establishing Regular Press Releases – Communications Task Force Committee, Suzanne – leave these and ask who is interested.  More than one person.

VIII.
Staff Report – Jaime sent reminder that Ethics due 2012.  Sent Doodle for Ethics mtg.

IX. Review and Revise Proposed Business Meeting Agenda – 

a. Item VI.  Approve September & August 7 special mtg. minutes.

b. Item VIII.  Presenter/Guest Speaker: no speaker yet.

c. Items XI.  b. Update policy on electronic communication including website.

d. Change XIII to  Child Care Task Force – no report

e. Change XIV to Committee Reports.

f. Hal Brown Award Reception Event (c2) - under direction of Katie Rice.  Press release & plan.

g. Speaker’s Series Partnership with Dominican (c3) – draft something for next mtg.

h. Affordable & Fair Housing Task Force (d1) – review May minutes.

i. Recruitment Taskforce (d4) – no report.

j. Yellow Card – update (d6) – within next two weeks.

k. Add By-Law Committee before Adjournment
X. Approval of Proposed Business Meeting Agenda 

XI. Exec. Community Announcements
a. Teen Girl Conference fashion show–girls are excited. Teen girl video shown to girls

b. Request made to have a Doodle for available dates.

c. CZ – Jaime instructed to stop taking monthly draw on Pay Pal.

d. CAC and KFC will look into credit card.

e. When meeting is scheduled, notice needs to be sent out.

f. Hal Brown event – attendance by Skype?  The Brown Act approves it.

g. Need update policy on communications.  Maybe a task force.
h. Minutes of business meeting don’t need to be so detailed. Proposed that minutes for business meeting be done a week before the executive meeting.  Ideal way is to have proposed business meeting minutes be with executive meeting agenda.

XII. Adjournment    Time:  7:00 p.m. m/s/p
