Marin Women’s Commission Business Meeting

30 N. San Pedro, Conference room, San Rafael, CA 94903

Tuesday, September 25, 2012

7:00 – 9:00 p.m.

APPROVED Minutes
I. Call to Order/Roll Call/ Establish Roles





7:05
	Commissioner
	Present
	Commissioner
	Present

	Laura Adler
	X
	Marcia McLean
	X

	Vacant – Dist.4
	vacant
	  Anna Pletcher
	Arr. Late

	Margaret Ballou
	EA
	  Annalisa Roger
	X

	Kristine Fowler-Cirby
	X
	  Marti Rule
	X

	Mary Anne Hoover
	X
	  Cecilia Zamora
	X

	Isabelle Gillis
	X
	  Staff
	X


Egalitarian:
IG


Timekeeper:
MM

 
 Chaired by: MAH
II. Approve Agenda:

MM/LA m/s/p






III. Welcome/Introduction of Guests

Jenny Oppenheimer introduced herself.  She is a resident of Dist. 4 and is interested in the vacant position.  She was in attendance at the meeting as an observer.  She relayed the coincidences that led her to come to the meeting; current Commissioner, AR thought she would be a good fit for the MWC and reached out to her not knowing that she had attended the NACW Conference with a friend over the summer and met CZ and MAH.  Realizing that the Commission was one and the same, she recently met with Supervisor Kinsey who suggested she fill out an application for the position.  Oppenheimer decided to attend the meeting to observe how the commission works and whether this is something she is interested in pursuing further.
IV. Commissioner Check-in – 

a. MM mentioned MB’s BOS report and that Supervisor Arnold was looking for stories of women and children re: Fair Housing.  MM announced that Jen Castle Williams Consulting had been hired to help compile such stories.  MM will send info to the Executive committee for the Oct. Executive meeting and suggested that the commission can use its database to help send the info to collect stories.   
b. CZ announced that she was appointed by Supervisor Rice to the County Block Development Grant steering committee.  Their committee is also working to provide stories of housing issues.

c. CZ and MAH saw Phyllis Gardner at a Boys and girls Club event, where Amy Tan spoke.  Phyllis sends her regards to the Commission and is doing well.  

V. Announcements:


a. The Center for Domestic Peace/MAWS’s is having an event on Oct. 11th to celebrate its 30th anniversary.  Former Commissioner Kate Kain is being acknowledged at the event.   They will be putting together a book of quotes for her and are taking submissions.  Oct 1 is deadline to write a note of acknowledgement/Quote for her.  Kain is not aware of this recognition.  


b. There was a card passed around for Latifah Simon (TGC 2012 Keynote speaker).  Simon’s husband is ill.  KC will send the card to her on behalf of the Commission.



VI. Approve Minutes: 
MOTION: to approve July Minutes as presented IG/MM m/s/p







VII. Open Time (maximum of three minutes each)
None




VIII. Presenter/Guest Speaker: Joanne Peterson, Dir. of Human Resources-Employee Survey results and Consent Decree updates.  
a. The County does an employee survey every 2 years.  However, in Oct 2011 the BOS approved the County’s Strategic Workforce Plan and directed that the Employee survey be used as a baseline for future surveys.  There are 3 goals in the plan 1. To be change agents, 2. Support employees and 3. To work to create a place where people can do their best work.  This year’s survey consisted of 65 statements that roll up to meet one or more of those goals.  From the results, Action Planning has begun.  Understanding results: - The survey helps to measure the level of engagement in the workforce – the willingness to go above and beyond with pride of where you work and overall satisfaction.  The baseline from the County survey came out to be 3.8.  When the County measures again in 2 years it will be able to see where progress has been made.  66% of employees responded to the survey this year as compared to last 2 years were 40% and 60% responded respectively.  99% of respondents responded online via a link to the survey. Key findings – The County was .24 below national industry average for engagement.  The biggest improvements were found in the categories of customer service, clarity of job, and autonomy.  The County was lower in career development, staffing, and work support.   A 5-point scale was used to rate statements and in turn rated how important it was to the employee.  Q12 is the historic data.  Gallop’s theory is that there are engaged, unengaged and actively disengaged employees.  Gallop further theorizes that there are 12 things in common with engaged employees.  The County used this theory in analyzing the data.  Results showed that the County was strong in customer  service  but that Career Development Opportunity needed improvement.  Other analysis of the data showed that Senior Management feels more engaged than other groups and that the level of satisfaction for employees fades over the years.  In addition, those who identified themselves as “other”, in terms of Race, recorded the low level of satisfaction  as well as those who were identified as working Part-time .  There seemed to be no difference between women and men in terms of engagement.  However employees who were provided yearly evaluations by their Supervisor were found to be more engaged than those who did not.  Mrs. Peterson also spoke to the County’s “Readiness Score”, which provides insight on how ready an organization is to make changes.  The majority of workgroups were found to be moderately ready for change.  Mrs. Peterson felt that there was a need to actively demonstrate that the County will do something with this information to make improvements.  Questions and comments were welcomed.  AR identified a slide that indicated the County needed to “Build employee confidence in senior leadership”.  AR felt that perhaps the issue is with management training and that managers could be better trained.  Mrs. Peterson handed out the Summary of Employee Opinion Survey that was provided to employees per department the first week of July and explained how to read the graphs.  She then passed out the 1st edition of the Employee Survey Newsletter. There was brief discussion of Prop 209 which does not allow the County to provide, women only opportunities and Mrs. Peterson’s thoughts on the survey.  Due to time constraints, the Commission thanked Mrs. Peterson for attending the meeting and the discussion was concluded.
b. Consent Decree – The County is revising the PMRs – Mrs. Peterson has been invited to next Exec committee meeting to talk about the Forum that MWC is considering conducting and will provide any additional updates at that time.

IX. Consent Agenda: None

X. Chair Report and Organizational Items





a. Consent Decree Compliance Forum and additional updates – MM has been invited to the Oct. Exec meeting, Oct. 8th 5-7pm, along with JP to talk about the Consent Decree and MWC’s offer to host a forum to discuss it.  MWC needs time and to get resources to prepare for the Forum. 
b. BOS Meeting Updates/reports – MAH encouraged everyone to meet with their BOS – There are 2 reports still out.  Put on Business agenda for next meeting to discuss priorities.  MAH requested Aug BOS reports be turned in before Exec so exec can pull themes for discussion at next meeting.
c. NACW Conference – MAH and CZ attended.  It was a great conference.  Very inspiring.  Received signed copy of Lilly Ledbetter’s book, Grace and Grit.  The 2013 National Conf. will be in San Jose next year.  It will be co-hosted by Santa Clara and Contra Costa Counties.  There are 3 initiatives for the next 2 years including building alliance with women’s commissions.  CZ spoke about the Vision 20/20 campaign out of Drexel University in which delegates from all of the states, by 2020, (the anniversary of women’s right to vote) will have certain items completed (women registered to vote, women in office, etc.).  There are many orgs out there, but not coordinated.  20/20 wants to align and bring together these organizations to work together.  The commission provided a round of applause for CZ being re-elected as NACW President.  CZ relayed that she shipped the Vera Schultz books to the NACW conf and provided them (with bookmarks) as gifts from MWC.  The cost for shipping and for the bookmarks was approx $130 
MOTION: to reimburse CZ the cost for shipping and the bookmarks; the amount to be taken from the regular budget under misc. supplies.   AR/MM m/s/p.  Discussion – MWC hasn’t approved budget yet, Women’s fund is for misc items, so reimbursement should be from that account.  No amendment was made to the Motion, so the motion carried as stated.   
d. Future Speakers – Please submit suggestions to MAH or Exec.  Exec suggested inviting BOS Kinsey to come and speak to the Commission.  Additionally, Exec recommended the Commission invite speakers to the Business meeting every other month, as time allows.
e. Outside Report Distribution – The Commission needs to brainstorm protocols for sending info, links, etc to staff to send out to the entire Commission.  MAH passed around Marin Voice article on women in office.   Passed Article in which MAH was interviewed.  MB and MAH attended Santa Clara Equality Luncheon – passed around program from the luncheon – full report available online.
f. Press Release – CZ passed around the press release about the NACW conf. and her re-election as NACW president.  The Commission should be producing regular communications and press releases to let people know what is going on.  Put on Exec Agenda to talk further about establishing regular releases, etc.  More discussion at Exec.  
XI. Staff Report - Updates









a. Ethics Due by Dec 2012
b. Re-schedule Ethics Training (30 N. San Pedro) – Staff to send a doodle.  KC to send link for availability of the room.  T/W/TH 6-8pm. 2nd couple of weeks in Oct.
XII. Finance/Treasurer Report







a. 2012-2013 Accounting – including Women’s Fund & MTGC

1. 2012-2013 Budget for Approval – The proposed budget was passed around.  There was a question of what Technology Support entailed.  KC reported that Technology support includes Constant Contact as well as Website hosting and any other misc. items that arise.
MOTION: to approve proposed budget for 2012-13 MM/MR m/s/p.

2. MTGC PayPal Issue – KC reported hitting a stone wall with Pay Pal – MWC can only withdraw $500 each month.  PayPal has different types of accounts – non-profit, business.  Not sure how to change the type of account to allow bigger withdrawals.  May need to shut down current account and open a new account.  MWC is not a non-profit but has been used via MarinLink who is acting as the fiscal agent.  CZ requested KC provide the exact amount of money still in the account and a timeline for retrieving the money.  Staff to provide KC with the amounts that still need to be removed.  KC to also follow up with Marcia’s contact.
XIII. Committee Reports 









a. Equity and Self-Sufficiency 







1. WFSA– no report
2. EEAC / Personnel Commission updates– Updates – The PC has reestablished the EEAC committee and are taking applications.  EEAC reports to the Personnel Commission.  The MWC has a liaison seat on the committee.  MAH made a request for interest from Commissioners.  MM expressed an interest but wanted all commissioners to have a chance to apply for the position.  Not sure if there is a deadline.  Does the timeline allow for another month?  MB was not present and may be interested.    It was suggested despite MB’s absence, if MM is interested MWC should put her forward as candidate for the liaison.  MB to check with CAC to see if there is a timeframe.  MAH appointed MM as representative.  If MB expresses interest, the MWC will consider assigning her as a co-liaison.
MOTION: to appoint MM as the MWC representative to apply.  (No motion needed, Chair appoints the position).
b. Access to Resources







1. TGC 
1. 2013 Conference updates – The TGC committee met prior to the MWC meeting.  They discussed targeting funding.  The next Teen Ambassador Meeting is scheduled for Oct. 7th.   The Steering Committee will meet again after that meeting.  It was requested that the meetings be noticed in the future so that if additional commissioners wish to attend they can without violating the Brown Act.  The plan is for the committee to meet about twice/month.  The Conference is scheduled for March 2nd 2013.  There was question whether the committee has been taking minutes and whether they will be submitting minutes to the Commission?   The  Committee is not taking minutes, but will provide written reports to the Commission.  MWC has established committee report forms.  There was a request that any committee that meets should fill out the form.  Also all committees should notice all meetings, not just TGC in case other Commissioners want to attend the other meetings as well.  What is the Steering committee?  The Steering committee is the bigger committee.  But there is a MTGC committee that currently consists of 4 Commissioners.  The committee is looking to set a date for the Kind Campaign movie – to do with Huckleberry – possibly in January to build interest for TGC.  Is there still a general plan for the budget for TGC?  Fundraising plans – for Oct/Nov.  –  what are they?    The process is still in the working.  Oct. budget/plan developed.  The committee has held TGC steering committee meetings – so still on track with what was discussed at the Business meetings.  There was also a meeting with the previous steering committee.  CZ would like the minutes re-sent from the special meeting MWC had regarding TGC.  KC to resend the notes to staff to create minutes from the special meeting.  Staff to make a priority to get the special meeting minutes created once notes are received. Need to agendize and notice the next TGC meeting.  Due to the time involved and past money, this event is not equal to the other types of events, etc.  The Committee should possibly set standard meetings to make agendizing easier.  A suggestion included creating a Doodle for each meeting to be sent to the entire Commission.  If more than 5/ responses staff should agendize.
c. Leadership









1. Women and Money Conference – FY 2012/2013 – no report
2. Hal Brown Award Reception Event - Oct 24th, Dominican University  - The date is wrong on the Agenda – the event is Oct. 25th 4:30-6:30 at the Garden room at Edgehill Mansion.  Who is the audience?  Aides, BOS, list from Ethel, etc.  Invites will be sent out to the Constant Contact list.  Ethel’s  list is approx 125 people.  Will there be a press release?   The Committee reported feeling shaky about opening the event to the public because the venue is not large.  They are going to prioritize Ethel’s list.  What is the budget? $1000 from BOS Rice and a contribution from Dominican.  It is somewhat low-key?  There will be a press release about it happening, but again there was concern about having a public invite to the public since the venue is so small.  This is going to be another annual event honoring Hal, and will get the MWC on the map.  It was expressed that because MWC will be honoring Hal Brown, the Commission needs to get this right (advertising, press releases, etc).  What’s MWC’s plan to honor Hal…MWC can do press release that announce the event as a private reception.  The event still needs to be publicized.  LA and CZ have been working with Katie’s office closely.  Dominican offered to have it there which is special to Ethel.  No press release yet, no photographer set up yet.    CZ to put a plan together and e-mail out to the group.  
MOTION: to extend the Business meeting 5 minutes. m/s/p KC/LA
3. Speaker’s Series Partnership with Dominican  – Ina Garten, Nov 14, 2012. – How many people are going?  MB, MM, LA, MAH, MR, CZ to attend.  There are 10 tickets available to the Commission.  4 tickets still available – don’t want to waste – invite JP, Mona, CAC, etc with the additional tickets.  Concern was expressed with support for next year.  If MWC sponsors a speaker next year, it would be nice to have MWC press/info on the Dominican flyers, postcards, etc.  MWC should request to be on advertising in the beginning.  Commissioners expressed wanting to have a say or choice in which person the Commission will support each year.  The Commission spends $1000 on the Speaker Series – does it fit in the women’s leadership theme.  Going forward it was suggested that Leadership speak with Denise Lucy early on in the process once Dominican has chosen the speakers for the year and that the options be brought to the Commission for whom to support?  It was clarified that Dominican chooses the speakers – MWC doesn’t have input on the speakers.  MWC can chose who to sponsor from their list of speakers chosen by Dominican.  Still there are only a limited # of speakers that are germane to the Commissions.  However, all speakers speak about leadership as it goes through the leadership school at Dominican.  Ina was the only woman speaker this year.  
d. Committee & Taskforce Reports





1. Affordable & Fair Housing Task Force– CZ, discussed during Commissioner Check-in.
2. Child Care Task Force– no report
3. Consent Decree Compliance Committee – under Chair 

4. Recruitment Taskforce – no report
5. Website Development Committee – update LA – The timeline to complete the website was extended to the end of September.  LA reminded the Commission that she still needed commissioner photos.
6. Yellow Card – CZ completing and will send to staff.
XIV. Community Announcements/ Success Celebrations

a. KC received an e-mail via the TGC site asking for a Commissioner to interview for a school project.  The Commission agreed that KC would contact them back and answer any questions they have.

b. There was a request for a recommendation for a family at Tam High addressing violence against a young women.  CDP and FACLC were suggested to help with a restraining order, etc.

c. The Women of Color Conference is on Oct. 11th.  CZ to forward info to the Commission.


XV. Adjournment
MOTION: to adjourn.
9:15pm m/s/p   LA/AR






Calendar of Upcoming Events

· Next Exec. Meetings – Oct 8th  – 5:00-7:00pm, 555 Northgate, South conference room

Nov 12th – 5:30-6:30pm, 555 Northgate, South conference room 


Dec 10th – 5:30-6:30pm, 555 Northgate, South conference room
· Next Business Meetings – Oct 23rd – 7:00-9:00pm - 30 N. San Pedro, conference room 

    Nov 27th – 7:00-9:00pm - 30 N. San Pedro, conference room
Dec – No meeting – Holiday 
MARIN WOMEN’S COMMISSION

MEETING GROUND RULES
1. Be On Time

2. Be Present, Be Prepared and Participate Fully

3. One Person Talks at a Time and Only When Recognized by the Chair, By Raising Your Hand

4. No Side Bar Conversations

5. Listen With Appreciation

6. Show Respect To Each Member and Her Point of View.

7. Strive for Consensus; Silence = Consensus

8. Make Decisions that Move an item forward: Complete Discussions, Make a Motion, Vote

9. Cell Phones and Pagers Off

10. Collaboration, not Competition

11. Be Brief and To The Point

12. Keep Discussion on Track

13. Speak in the “I”; I Feel…I Think…I Believe…I Propose…

14. Discuss/Criticize Ideas and Not People

15. Keep an Open Mind
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 473-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
MARIN WOMEN'S COMMISSION MINUTES FOR 9/25/12 MEETING
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