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Marin Women’s Commission Executive Committee

Monday, September 10, 2012 – 5:30pm-7:00pm
555 Northgate Dr., South Conference Room
San Rafael, CA 94903

Approved Minutes
I. Call to Order:   Time: ​​​​   5:41pm


II. Roll Call:  CZ/MAH/LA – KC phoned to say she would be late – NS 



Staff: J. West, CAC   Meeting chaired by: MAH

III. Approval of Exec. Meeting Minutes 
a) Motion to approve June Minutes with corrections – Change Annalisa “Absence” to “Attendance”, Delete “MAH to speak to AR about absence”, MAH has not spoken to her.: LA/CZ m/s/p
b) Motion to approve July Minutes as written: CZ/LA m/s/p

IV. Open Time:  None
V. Emergency Item – Motion to add: “Approval of Agenda”: CZ/LA m/s/p

VI. Items from Executive Committee and Commissioners: Change Roman Numerals to Alpha.

A. NACW Conference Report Out – Move to Chair Report, CZ to provide verbal report.  CZ Report for con. Not due for 90 days.  Confirm with commission support for Santa Clara County and Contra Costa County hosting NACW conference in 2013
B. Consent Decree Forum in Fall (Request by Joanne Peterson) – CAC to relay to staff/j. Peterson that Oct. is too soon.  Invite J. Peterson and Co. Counsel to Oct. Exec. Meeting.  Clarify whether the Forum is for all women in the County or Female County Employees.
C. Media Protocol, ie; Facebook, Constant Contact, websites – New Website to include Facebook.  LA to discuss under XIII d(5)
D. Designing protocols and response for request for MWC referrals/database info – CAC to provide info on staff duties and a list of questions staff will ask to determine the type of call and whether to refer the call to the WC for further follow-up.
E. Using Constant Contact to investigate whether there are any stories of discrimination in housing for women in Marin (for the CDBG committee) per BOS Arnold request – Add discussion under XIII d(1) on  Business Agenda – CZ to report.  Per BOS report received, Sup Arnold would like MWC to investigate stories of discrimination.  There is already a taskforce working on this issue.  There was concern that Commissioners did not relay that MWC was already working in this.  The Taskforce is still working on their final report.  Suggestion to wait until the report is complete.
F. Added to Exec Agenda as Emergency Item - Discussion of BOS Items – MAH to ask for reports (send e-mail) for October.  MAH to discuss the importance of reports.
G. Added to Exec Agenda as Emergency Item - Timely Minutes – One week turn around.  Clarify that this was in the July minutes.
H. Added to Exec Agenda as Emergency Item - Future Speakers – add under Chair report.
I. Added to Exec Agenda as Emergency Item - Reports for Distribution - 
J. Added to Exec Agenda as Emergency Item - Revisit Ethics
K. Added to Exec Agenda as Emergency Item - Latifah Simon Card
L. Added to Exec Agenda as Emergency Item – Attendance Via Skype – discussion on whether MWC can limit attendance to physical attendance.  Can By-laws include provision?  Per Brown Act, is prohibiting attending via Skype unconstitutional, especially if membership is at risk of missing meetings?  CAC to explore possible Brown Act violations.  Do not add to Biz Agenda.
VII. Staff Report - reminder - Ethics due 2012.  Need to reschedule training at 30 N. San Pedro.

VIII. Review and Revise Proposed Business Meeting Agenda – See below


IX. Approval of Proposed Business Meeting Agenda 

X. Exec. Community Announcements: 
A. CZ will no longer be at 555 Northgate soon, go thru KC to schedule meetings.  Suggestion by CAC to move location 
B. CZ will not be at the October Business Meeting
C. LA will not be at the October Executive Meeting

XI. Adjournment    Time: ​​​​  7:07 pm

Marin Women’s Commission Business Meeting

30 N. San Pedro, Conference room, San Rafael, CA 94903

Tuesday, September 25, 2012

7:00 – 9:00 p.m.

PROPOSED Changes to AGENDA

update all times
XII. Call to Order/Roll Call/ Establish Roles





7:00–7:02 
	Commissioner
	Present
	Commissioner
	Present

	Laura Adler
	
	Marcia McLean
	

	Vacant – Dist.4
	vacant
	  Anna Pletcher
	Arr. Late

	Margaret Ballou
	EA
	  Annalisa Roger
	

	Kristine Fowler-Cirby
	
	  Marti Rule
	

	Mary Anne Hoover
	
	  Cecilia Zamora
	

	Isabelle Gillis
	
	  Staff
	


Egalitarian:



Timekeeper:


 
 Chaired by:

XIII. Approve Agenda:







7:02-7:03
ACTION

XIV. Welcome/Introduction of Guests





7:03-7:04

XV. Commissioner Check-in






7:04-7:06

XVI. Announcements:







7:06-7:08

XVII. Approve Minutes: July







7:08-7:09
ACTION

XVIII. Open Time (maximum of three minutes each)




7:09-7:15

XIX. Presenter/Guest Speaker: Joanne Peterson, Director of Human Resources

7:15-7:45

      Employee Survey results and Consent Decree updates

XX. Consent Agenda: None






No Time Allotted

XXI. Chair Report and Organizational Items




7:45-7:55
ACTION
A. 
B. Consent Decree Compliance Forum and additional updates

C. BOS Meeting Updates/reports
D. NACW Conference

E. Future Speakers

F. Outside Report Distribution

G. Press Release – CZ to provide for packets
XXII. Staff Report - Updates







7:55-8:00
A. Ethics Due by Dec 2012
B. Reschedule Training Meeting 30 N. San Pedro
XXIII. Finance/Treasurer Report






8:00-8:05
ACTION

A. 2012-2013 Accounting – including Women’s Fund & MTGC

1. 2012-2013 Budget for Approval
2. MTGC PayPal Issue
XXIV. Committee Reports 









A. Equity and Self-Sufficiency 





No Time Allotted

1. WFSA– no report
2. EEAC / Personnel Commission updates– updates 
B. Access to Resources






8:05-8:10
ACTION

1. TGC 

a. 2013 Conference updates
C. Leadership







8:10-8:20
ACTION

1. Women and Money Conference – FY 2012/2013 – no report
2. Hal Brown Award Reception Event - Oct 24th, Dominican University 
3. Speaker’s Series Partnership with Dominican  – Ina Garten Nov. 14th 2012
4. 
5. 
D. Committee & Taskforce Reports




8:20-8:25
ACTION

1. Affordable & Fair Housing Task Force– CZ
2. Child Care Task Force– 
3. Consent Decree Compliance Committee – under Chair 

4. Recruitment Taskforce

5. Website Development Committee – update LA
6. Yellow Card - update

XXV. 
A. 
B. 
XXVI. Community Announcements/ Success Celebrations



8:55-8:59
XXVII. Adjournment








9:00 p.m
ACTION
Calendar of Upcoming Events

· Next Exec. Meetings – Oct 8th – 5:00-7:00pm, 555 Northgate, South conference room
Nov 12th – 5:30-6:30pm, 555 Northgate, South conference room

Dec 10th – 5:30-6:30pm, 555 Northgate, South conference room
· Next Business Meetings – Oct 23rd – 7:00-9:00pm - 30 N. San Pedro, conference room 
Assigned tasks:

WHO
    WHAT
    WHEN



1. CZ
Press release X(f) – NACW election
Provide for Sept BM Packets

2. CAC
Consult with JP re: Consent Decree Mtg – Oct. too son

3. CAC
Clarify CD – All women in County of County Employees
Oct. Exec

4. CAC
Invite JP and CD Committee to Oct. Exec mtg. 
Oct. Exec

5. CAC
Designing Protocols – create list of Questions for calls


6. CAC
Research attendance of meetings via alt. methods, ex. Skype
Oct. Exec.

7. CZ
Yellow Card Updates – speak w/Janice Hughes to clarify


8. MAH
Discuss importance of reports (BOS) timeliness
Oct. BM
9. MAH
send e-mail to remind Comm to supply BOS Reports
asap
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Marin Women’s Commission staff at (415) 473-6195 (voice) at least five (5) business days prior to the meeting.  

Late agenda material can be inspected in the Human Resources office, room 415 Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
MARIN WOMEN'S COMMISSION
Proposed Minutes FOR 9/10/12 MEETING
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