Marin Women’s Commission Executive Committee

555 Northgate Drive, San Rafael, CA 94903 - South Conference Room

Tuesday, June 12, 2012 - 5:00 p.m. to 6:00 p.m.

Proposed Minutes

I. Call to Order: Meeting called to order 5:35 pm.  
II. Roll Call:  Present: L. Adler (late), K. Cirby (late), MA Hoover, C. Zamora. The meeting was chaired by MA Hoover, staff   Absent: none
III. Approval of Minutes for May with the following changes: MAH absent, meeting chaired by CZ.
MOTION:  to approve May Minutes –KC/CZ m/s/p.  
IV. Open Time: 
a. None
V. Items from Executive Committee:
a. Final F/Y MWC and Women’s Fund accounting – No new updates.  MAH registration to be submitted.  MAH has 2 small charges to submit, may not have receipt.  Staff working with Marin Link for final sponsorships (Comcast/Kaiser).  Last meeting MWC had $205 left in budget.  MAH conference fees were not on the budget.  $205 for MAH and remaining balance will come out of the Women’s fund.  $400 in TGC cost center belongs in MWC cost center, KC to provide accounting for this in the next Budget.

b. Budget discussion for 2012-2013 – Staff to confirm with Solange the 13.5k budget for 2012-2013 FY.  KC to bring a proposed budget.
c. TGC Video young women to present/Speaker, Presentation of TGC Report, Marinlink MOU – MM request, for video presentation.  Good idea since doing SMART.  Add to agenda Staff to make certificates for them.  The MOU is with Marin Link.  Money is still in Pay Pal.  Staff to work with N. Boyce to get it transferred.  CZ and KC to work on reviewing MOU.
d. NACW Mammography Resolution  - discuss under NACW report 
e. NACW – By Laws Change 

f. Dist. 4 Vacancy – Create taskforce for recruitment
g. Added:

1. Annalisa Attendance – Staff to provide MAH with attendance log for all commissioners.
2. Meeting date/time change for new exec.  – 5:30 better for LA,KC and MAH.  Decision to hold the meeting on the 2nd Monday with the understanding that staff may not be available.  Exec to take and complete minutes and provide to Exec prior to the Business meeting to better prepare for the Business meeting.
3. Achievement Awards – add under NACW as submitted, copy in packet

4. Ideas for speakers – Agreed that speakers should alternate months. MAH to invite Kinsey to the July meeting.
VI. Staff Report – Ethics due by end of 2012.
VII. Review and Revise Proposed Business Meeting Agenda as follows:
a. VIII – add 10-15 minutes for TGC video presentation 

b. X – Move X(a) and X(c) to XIV(c)6   Change X(b) to (a) and Add: “recruit taskforce”.  Add: (b) Committee List.  (use CZ’s new list in packets)
c. XI – Add: (c) - Exec Committee Member

d. XIII – Add: (c) – Proposed 12/13 budget

e. XIV(b) 1 - Add: (a) – Presentation of report and b- MOU w/Marin Link, review – in packet

f. XIV(c) 1 – Remove “no report” and Add: FY 2012/2013

g. XIV(c) 2 – Change to: Hal Brown Award reception

h. XIV(c) 4 – Remove from Business Agenda

i. XIV(c) 6 – Take out “reported under Chair report” Add: (a) Bylaws, (b) Mammogram Resolution and (c) Achievement Awards – submitted and attached

j. Move, XVand XVI down and create new bullet point XV – SMART – Retreat follow-up and action steps. Add: (a) Affordable/Fair Housing (allow at least 15 minutes)

VIII. Approval of Proposed Business Meeting Agenda as amended
MOTION to approve agenda as amended per item VII.  LA/CZ m/s/p.
IX. Exec. Community Announcements - None
X. Adjournment 
MOTION to Adjourn: CZ/LA m/s/p.
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  

MARIN WOMEN'S COMMISSION  June 12, 2012    Exec. MEETING MINUTES



[image: image1.png][image: image2.png][image: image3.wmf][image: image4.png][image: image5.png]