 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903

Downstairs Conference Room

Tuesday, March 27, 2012
7:00 p.m. – 9:00 p.m.

Minutes – March 2012
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:05  p.m. by Chair, MA Hoover. 
Present: L. Adler, M. Ballou (Egalitarian), K. Cirby, I. Gillis, MA Hoover (Chair), M. McLean (timekeeper), M. Rule,  C. Zamora,  A. Pletcher,  (staff)  C. Colton and J. Powell

Absent:  A. Roger
II. Approval of the Agenda 
MOTION: to approve the Agenda with the following changes: Move discussion and report out of MTGC forward in the Agenda.  Place it after Open Time.  MR/KC  m/s/p. 
III. Welcome to Public/Introduction of Guests: Katie Gaier, HR
IV. Commissioner Check-in:   None, however MAH reiterated the meeting rules and asked the Commission to refrain from using cell phones during the meeting.
V. Announcements: None
VI. Approve Minutes with the following changes: S. Atherly was not present, as she had already resigned.  MAH noted that Exec was provided with the proposed business minutes and thought that the minutes should contain additional info on Sup Sears.  
MOTION: To table minutes until next meeting.  Staff to be provided with notes on Sup Sears’ presentation/discussion and add to the Minutes for approval at April Business meeting.   – MM/MB  m/s/p.
VII. Open Time: None
VIII. TGC Report Out 
a. TGC had approx 230 girls in attendance.  Finances are still being settled, but it is predicted that the Conference is ahead approx. $10k.  The steering committee as well as the Teen Ambassadors have met since the conference.  Everyone is excited and interested in starting to plan now for next year.  Survey results from the conference were handed out to the Commission.  There was a lot of positive feedback.  The Kind Campaign had approx 75% “5’s” from the attendees and 95% “4-5”.  KC also handed out copies of the programs and MR passed around samples of pictures taken at the conference.  KC asked for feedback from the Commissioners who attended.  MAH asked that feedback be presented at the April Business meeting.  KC reported that the Steering Committee is not making a recommendation at this time for next year.  Instead those interested in planning a conference for next year are going to meet and come up with a comprehensive plan of tasks and duties that can then be translated and provided to other organizations and Community Partners to make TGC 2013 a true collaboration.  KC also reported that TGC was represented at the Women’s Power conference. Due to publicity from TGC, members were invited to attend.  They had a table at the conf. and brought MWC brochures, yellow cards and TGC info to share.  Additionally, there was positive feedback on the yellow card and a request for MWC to provide a copy of the format so Alameda County Commission could use to create one as well.  KC also spoke briefly on Band of Wives and provided the Commission the website.  There was a question of whether the profit from TGC would be put back into the women’s fund.  KC said that the committee would make a recommendation at the April meeting when the final numbers were in.  MAH acknowledged KC, MR and MM for a successful event.  
b. Kind Campaign – MR reported that the Commission purchased the Documentary from the Kind Campaign to show after the Conference.  TGC is talking with Huckleberry to possibly partner with to put together, promote and show the film.  MR will have more info on how this will shape out in the next week or two.
IX. Speaker: Katie Gaier – (HR) Focus Groups summary on NOW Release Time – KG handed out results from the focus groups that were held.  There were three focus groups each with one representative from the MWC as well as a labor rep, manager and staff member.  Based on the survey they did on the NOW Release Time, JP and KG came up with questions to address at the Focus Groups, the main question was “what could the county do to promote women in the County?”  KG reported that the people in the groups felt it was a safe environment to give feedback and mentioned that MM had was able to turn one of the sessions into a problem solving session instead of one in which people  were just complaining.  Common themes included the need and want for a mentoring program, need for better communication – especially coming down from the top and more open information channels, allowing things to be more transparent.  Also discussed was a need for more promotional opportunities, a better evaluation process as well as recognition of employees.  The notes from each session were sent out to all of those who participated.  These Focus Groups led into the development of a Career Development Day, scheduled for April 18th.  Career Development Day is geared to prepare people to develop a career plan so that when opportunities arise, they will be prepared to take those opportunities.  Gaier mentioned that over 40% of the County Workforce will be eligible to retire within the next 5 years and the county is predicting that  approx. 25% will do so.  Registration was sent out.  MWC staff helped KG with this.  The Day is limited to 200 participants, approx 10% and is open to both men and women. KG reviewed the sessions for the day and invited MWC to participate in all or part of the day.  MA to let KG know who is interested in participating from MWC.  MAH thanked KG for attending and reporting to the Commission.
X. Consent Agenda:  No items 
XI. Chair Report and Organizational Items 
a. Distribution of Vera Schultz books – CZ – KFC Bookmarks – CZ reported that there are ample opportunities to get the books out there.  She suggested sending 200 books to West Virginia to give out at the NACW Conference.  Possibly put a bookmark in the book to acknowledge MWC, KC to work on a design.  CZ gave 18 books to the SR leadership Institute.  The books were not given out at TGC, as it was decided that wasn’t the best use for them.  It was suggested to give one to each Commissioner at Retreat and for additional ideas on the distribution to be provided to Exec.
b. Letter to the President re: budget cuts to DOL/Women's Bureau – The Dept of Labor Women’s Bureau Budget is up to have many cutbacks and their budget slashed.  There is dissatisfaction with this decision.  NACW decided to write a letter to the President and to the budget hearing committee, with a cc. to dept. of Labor.  CZ received a call from Sec. Solice’s office to gain support of her position on the matter and her women’s agenda.  MWC has not taken a stance but is a member of NACW who may ask its members to help support them in this manner so CZ wants to make sure MWC is apprised on the issues to date.  It was asked what the timelines are.  CZ reported that NACW had already written a letter and sent it to the hearing on March 29th (letter will be put into testimony).  This is moving forward and impacts all Women’s Commissions.  CZ to provide Commission with a copy of the letter that was sent.  In relation, CZ reported that she  received info that WIC is getting cut.  They are looking for people to provide testimony on April 3rd.  CZ will forward the e-mail/info on this issue to the Commission.
c. CA CSW support – update – Mary Weiberg on conf. call with NACW – CZ confirmed that the Commission will run out of money for staff - as of the end of April.  CSW will possibly be able to keep the Commission alive with volunteers, but with no staff.  There is also word that there is someone in the legislature advocating to have the position removed from the State code.  
XII. Retreat – April 21st – MAH met with Liz.  MB, CZ and KC are on planning committee and need to meet.  KC or MAH  will convene a meeting with committee to plan more.  The retreat will take place at MCF in Novato.  They hope to make it short and impactful but not all day long, breakfast and lunch will be served.   MM expressed that she hopes MWC-ers will have time to give feedback and be heard and that there will be time to talk about how to work well together.  MAH relayed that anyone can provide feedback for the retreat and asked Commissioner to provide suggestions, etc. to the committee.
XIII. Nominations/Elections – The Nomination Committee will be sending out interest form soon.  Staff to send out form to LA.  Elections are in June.   There was a suggestion to have an official elected delegate to NACW, as there currently isn’t one.  CZ clarified that the only meeting that delegates go to is the Conference.  MM feels it’s part of the way to get Commissioners involved in leadership.  MAH mentioned that to make these changes, it should go through the process and be put on the Agenda for review and approval. 
XIV. Staff Report: 
1.  Updates – Yellow Cards – needs to be updated and looked at.  Will talk about at exec. to bring back to the Commission at the April meeting for possible approval.
XV. Finance/Treasurer Report 
a. YTD accounting FY 11/12  - KC provided budget with updates to the Commission.  KC mentioned that the additional $500 for Speaker series should be approved by a vote to make official in future years.  Discuss at next Exec if all agree that this is necessary
1. Budget spend down – after all of the expenses are reconciled, there is only approx $300.  MB mentioned ACCW dues of $100 due in June.  MB to provide invoice to Staff to pay in this fiscal year.  This will get ACCW membership on the correct schedule for paying.

2. New Expense Report Form – Staff to send out to entire Commission
XVI. Committee Reports 
a. Equity and Self-Sufficiency

1. WFSA – No Report
2. EEAC/ Personnel Commission updates – Janet McAllister will present a proposal at the next quarterly meeting for a vote, may be a dueling proposal from Stephens.  This will all occur in April.  Both proposals will have MWC in the charter.  MAH would like to be added to the distribution list from the Personnel Commission.  Staff to coordinate.
b. Access to Resources   
1. Teen Conference 2012  
a. Report out – moved to beginning of the Agenda, see VIII.
b. Kind movie – reported on in beg of Agenda, see VIII.

2. Daycare Issues in Marin County – AP wanted to address what MWC can do to help with this issue.  What are the needs, how can MWC help?  Who is already involved in this issue?  AP has started gathering names and getting a list of people who should be at a round table and get them together to start a dialogue.  AP would like to make a committee to begin working on moving the round table forward and begin working on getting stakeholders together to talk more about the issue.  MB has been monitoring the childcare Commission’s meetings and is very interested in the issue.  Leah Benz spoke to MWC before and is possibly going to be invited back next month to come and speak.  CZ suggest to go to Childcare Council and read their Master Plan – there is a comprehensive daycare solution and it will help MWC to be informed with good questions for when LB comes to speak to the Commission.  Susan Gilmore, who was instrumental in creating the childcare commission and acted as the first chair was suggested as a good person to speak to as well.  Appointed a taskforce on this issue to begin ground level work, AP, IG, MB, MM.  AP to be the convener of the taskforce.
c. Leadership   
1. Women and Money Conference – no report
2. Women Leading Community Change Summit – no report
3. Speaker’s Series Partnership with Dominican – Jennifer Granholm, Sunday 3/25 – CZ  reported that it was incredible.  Granholm is a former Gov of Michigan, but has local ties (went to CAL).  The event was not as well attended as they would have liked but the series is podcast on their webcast as well as broadcast on their radio station.  The Commission was recognized at the reception and the event.  MAH spoke at the reception.  It was suggested that MWC should bring brochures and yellow cards to future events.  
4. Movie Nights – no report
5. Hal Brown “Women Leading Change” Award – update – LA reported that there are no current update as to a date and venue.  CZ and LA want to talk with Katie Rice, but she had been busy with Hal Brown’s memorial service.  LA should have a better idea in the next week or two.  Ethel is a great first recipient.  CZ and LA will bring back info to exec.
6. ACCW – written report – in packet.
7. NACW  - Call to Conference (Conference – July 25-28, Charleston, WV) – info in the packet
1. Achievement – not competitive award, TGC got it last year, what to do this year?  Speaker series a possibility?
2. DOL – reported on earlier in Agenda, see XI(b)
3. Budget – travel expenses – discussed in finance, XV.  Does MWC want to set aside money for additional Commissioner to attend NACW?  Cost is about 1k per person.
d. Committee Updates
1. Consent Decree Compliance Committee – no Report
2. Website Committee – website/Facebook/Twitter – update – Clint sent his two new templates for the home page based on feedback from MWC.  LA sent to MM and CZ to review.  The three will sit down, review and make decisions.  Clint is ready to invoice MWC for the remainder of work.  Timing for payment by June should work well.  Need to also meet with Clint to talk about how to update TGC website so that the Commission can take over the task.  KC agreed to create a Facebook and twitter page if MWC approves it.  Consensus is that MWC needs to do that.  Question about control.  KC to only allow admin control via a select agreed few.  Need to have some structure of how the Commission utilizes this type of media-guidelines.  NACW has a guideline and CZ will send to KC to help create and use to form guidelines for MWC.
MOTION: to allow KC to create Facebook and Twitter pages for MWC. KC/MM m/s/p.  Amended to include that MWC will set it up and establish pages and an account but not make it live until guidelines and priorities for how the Commission uses it are approved and in place.  MM/LA m/s/p.
XVII. Community Reports – none
XVIII. Community Announcements/ Success Celebrations 
a. Hispanic Chamber luncheon rescheduled to May 23 –Women’s event
b. May 4th Four Points hotel, Cinco de Mayo event

c. At Women’s Strategy Conf.  Women from MAPE thanked KC and the Commission for keeping our eye on the ball for the work MWC is doing for women.

d. MAH and LA got to shake hands with Gov. Jerry Brown and took pictures with him.  
e. AP was part of getting the Tomato King to plead guilty (selling moldy tomatoes for processed foods  at a discount and price fixing) – picked up on national press.  AP only women on the entire team.

XIX. Adjournment:  9:05pm
MOTION: to adjourn. MM/IG m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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