  Marin Women’s Commission Executive Committee

555 Northgate Drive, San Rafael, CA 94903 - South Conference Room

Tuesday, March 13, 2012 - 5:00 p.m. to 6:00 p.m.

Proposed Minutes

I. Call to Order: Meeting called to order 5:32 pm.  
II. Roll Call:  Present: L. Adler, K. Cirby, MA Hoover, C Zamora, staff. 
Absent:  None.  The meeting was chaired by MA Hoover.
III. Approval of Minutes for February – with proposed changes: IV(d) Moreva (sp) not Moriva, CZ to contact  Kate and Moreva, MAH to forward the e-mail to Exec and inform the rest of the Commission at the next Exec meeting.  Change Joanne in V to Mrs. Peterson.  Should be more formal.
MOTION:  to approve Feb Minutes –LA/KC m/s/p
IV. Open Time: 
a. – Commissioner MM spoke at open time.  MM was speaking on behalf of AP for permission for AP to proceed to talk with organizations about what they are doing, find out what the women need, and possibly conduct round tables, etc in regard to child care issues.  Exec suggested that AP to look into the master plan of the child care commission, do fact finding and report back to the Commission.  Ideas should be formulated (and written, if possible) with next steps and concrete recommendations that the Commission might consider.  No Commissioner should “speak for” the commission or provide “Commission opinions”, but Commissioners can say that they will “take (issues/questions) it back to the commission” and report back at a later date.  Exec wanted to be clear that this inquiry is not a formal mission for Sup Sears but a fact finding task that AP will perform and report back to the Commission about.  Suggestions of other organizations that may also be discussing the current issue and may be good resources for information include include: Marin Kids, First 5, Child Care Council, Childcare Commission (Marin Family and Children’s Commission)  
b. CZ reported on her phone call with Irasema Garza (senior council to sec. Solice ) re: NACW’s recent recommendations about Obama’s cuts.  Garza informed CZ that they are paying attention to the Commissions.  Monday CZ will attend a conference call about Pres. Obama’s cuts and invited the other members of Exec to phone in as well if interested.
V. Items from Executive Committee:
a. Distribution of vera Schultz books - CZ wanted Exec’s okay to be able to distribute the books in a manner that is easy for MWC.  Suggestions included 1. MWC give 12-24 books to speakers, with name plate “donated by the MWC” 2. Take 200 books to NACW conference to give as a gift from the Pres. Of NACW compliments of MWC.  Proposal to ask Commission to give permission to Exec to distribute as per Exec recommendation without further need of approval from the entire commission.  The Commissioners would also be asked to provide recommendations for the distribution and use.  CZ already gave 18 books to the Leadership Institute of San Rafael.  KC suggested MWC design a bookplate for the books.  But decided bookmark would be better.  Put on Chair Report.
b. Letter to Pres re: budget cuts to DOL/Women’s Bureau – CZ to forward letter to staff for the packet.  Budget hearing March 29th.  CZ would like for MWC to write a similar letter and forward to local officials/ supervisors, etc. regarding the proposed cuts. Put under Chair Report
MOTION: to add to the agenda for MWC to write the Letter.  CZ/LA m/s/p.
c. CA CSW Support - update – They were not able to raise enough money.  They raised 9k, but needed 40k.  There isn’t anything MWC can do.  They won’t be decommissioned, but will have no staff to help them.  No need for further action.  Put under Chair Report
d. Hal Brown Award – LA received the award and it is beautiful.  There might be an opportunity to give it to Ethel on the 24th at Hal Brown’s memorial.  Katie will get back to MWC about that.  If not given at that time, LA will bring to Exec.  Perpetual award being done at Amity Press.  
e. Old Website – CZ wants to address the fact that it exists and doesn’t have update info.  It needs to be fixed.  Both County and the one Suzanne did.  KC thought Clint may be able to do.  Also need to look into Facebook and Twitter pages.
Staff left meeting at 6:05 to attend scheduled HRC meeting, all notes following per KC
f. Employee Meetings – 
g. Spend down budget  - Move under Finance Report
h. Utilizing Women’s Yale’s alumni Network – MAH to e-mail all of Exec and will reply
i. MTCG wrap-up – MTGC, Report on MTGC Ambassadors
j. Retreat – MAH to provide update
k. How MWC address issues in Marin County- keep
l. Student Volunteer – keep
m. Add to Chair – Addressing use of phones at meetings.  MAH to address with Commission
Exec. discussed the importance of Agendas being posted in a timely manner and minutes timely prepared and disseminated.

VI. Staff Report – None 
VII. Review and Revise Proposed Business Meeting Agenda as follows:

a. Add “Design Team” and “MWC Support of Women Employees” under IX.
b. X (a) add CZ, KC bookmarks

c. X (b) CZ/MAH to report

d. X (c) CZ to report

e. X (d)  - Move to Leadership, LA to Report

f. X (e) – Move to Committee reports, KC to report rename: website/Facebook, Twitter

g. Remove X (f),(g) and( h)

h. XIV (a) Add (2): New Expense Report From

i. XV (a) 2, take out “no report”

j. XV (b) Add (2): Kind Movie and (3) Daycare Issues in Marin County

k. XV (c) 4 Add: no report, 5 Add: written report, 6 Add: Call to Conference

l. XV (c) 6 Add: (1) Achievement, (2) DOL, (3) Budget

m. XV (d) 1 Remove , (d) 3 Take off: “Old Website and Add: “update”

n. Update Committee List and add Dominican event to Calendar
VIII. Approval of Proposed Business Meeting Agenda as amended
MOTION to approve agenda as amended per item VI.   KC/CZ m/s/p.
IX. Exec. Community Announcements - None
X. Adjournment 
MOTION to Adjourn: KC/LA m/s/p.
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  
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