 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903

Downstairs Conference Room

Tuesday, January 24, 2012
7:00 p.m. – 9:00 p.m.

Minutes – January 2012
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:05  p.m. by Chair, MA Hoover. 
Present: L. Adler(timekeeper), S. Atherly, M. Ballou, K. Cirby, I. Gillis, MA Hoover (Chair), M. McLean(Egalitarian), A. Roger, M. Rule,  C. Zamora, A. Pletcher, C. Colton, J. Powell (staff)
Absent: 
II. Approval of the Agenda 
MOTION: to approve the Agenda as amended: Consent Agenda items 1 and 3 moved to X(7) and (8), #2 deleted from agenda.  CZ/IG  m/s/p. 
III. Welcome to Public/Introduction of Guests: Joanne Peterson and Katie Gaier, County of Marin-Human Resources
IV. Commissioner Check-in:   None
V. Announcements: CZ announced the Hispanic Chamber was featured in the January edition of the North Bay Business magazine.
VI. Approve Minutes – Amend IV to read Arnold, not Adams.  VIII add MAH asked for suggestions, not BOS
MOTION: to approve November Business meeting minutes as amended: MM/LA m/s/p.

VII. Open Time: None.
VIII. Speaker: Joanne Peterson reported on the results of the release time survey.  HR will put together key findings and work on Next Steps, which is to develop a Career Day in collaboration with MWC.  The day was tentatively scheduled for April 17th or around that date as that is when Equal Pay Day occurs.  Peterson also advised the Commission that the County Survey given to all County employees will be conducted in March and may provide additional data.  
IX. Consent Agenda:  No items (all items moved or deleted – see above)
X. Chair Report and Organizational Items 
1. MWHofF Event – MR, MB and LA attended the event on Jan 19th and reported that it was a great event.  There was lots of energy.  The Commission inquired whether there was a way to continue to collaborate with MWHofF as many of the girls who attended also attended the MTGC last year.  It was suggested that those who attended write a report.  KC to ask people she knows who attended for their feedback on the event so that the Commission can explore additional ways to collaborate.
2. MWC Website updates – KC requested that LA ask Web designer to submit an invoice for his work.  LA reported that she planned to meet with him in the next week to discuss the MWC website and would ask him to do so.  
3. Analysis of Impediments Taskforce – letter to BOS Kinsey – The letter presented to Exec at their meeting was in the packets for review and will be sent out within the next week.  Several Commissioners were interested in continuing to work on this and the Taskforce was expanded to include:  AP, CZ, IG, MM, AR, MAH, and MB (which makes Quorum).  Staff advised the Commission that if the taskforce meetings are expected to reach Quorum they would need to agendize and post their meetings at least 72 hours in advance, and would need to be provided to staff 1 week prior to meeting to allow staff time to post such agenda.  CZ to coordinate the first meeting
4. Focus Groups – CZ, MAH and MM attended sessions of the focus groups that J. Peterson reported on in VIII above.  They reported that their impression was that participants felt comfortable in the sessions to speak their minds and provide suggestions and feedback on the topic.
5. 2012 Retreat date – April 21st was suggested as the date to hold the 2012 retreat.  Staff to inquire with Liz Paris to see if she is available to facilitate that day.  
6. How to Support CA State Commission? - CZ explained that funds to continue the Commission have been earmarked to be removed by the Governor.  The funds they have now will allow them to stay thru April.  They are considering a fundraising campaign to fund them through the end of FY, however they would like to use one strategy.  ACCW/NACW, etc are working together to develop a strategy to use.  The Commission will wait to hear what that strategy is before moving forward.  ACCW contributed $500, but they need to raise $50k to go through June.  
7. Annual Report for Approval – Due Feb 24th.  MAH passed out the template for Commissioners to review and provide feedback.  MAH and CZ to work on the report and present to Exec and then the BOS for approval.  There were no objections made by Commissioners to this process.
8. Letter to Hal Brown – LA and CZ met with BOS Rice to get feedback on how to structure the award.  Suggestions included establishing a perpetual award in his name, including $ with the award and creating a plaque that would stay in the BOS Chambers in which the winner’s name would be added each year.  Rice relayed that there may be funding from her discretionary fund to help fund the award.  MWC was asked to submit a formal proposal to her.  In the interest of time, a motion was made to create a taskforce to work on and submit such letter.  Additionally it was again suggested that if possible the first award be presented at the TGC.
MOTION: to rescind the motion passed at the November Business meeting regarding the award and move forward with a new motion: KC/MM/ m/s/p.
MOTION: to approve the concept and idea developed in collaboration with BOS Rice and allow Exec to complete a final draft of the letter for submission in order to move forward in a timely manner. CZ/LA m/s/p-unanimously.
XI. Staff Report: 
1. Form 700 – Staff passed out the Form 700 and asked Commissioners to return the form asap.  Staff to inquire for MWC who to cal/e-mail if there are questions.
2. Staff Schedule – Staff provided MWC with her schedule and meeting dates for MWC Business and Exec meetings thru 2012.
XII. Finance/Treasurer Report 
a. MWC - YTD accounting FY 11/12 – KC reported that there is still approx. $3400 in the budget and that all funds need to be spent out and receipts submitted prior to June 30th  There are funds fot some expenses such as the Retreat, Speaker Series, as well as website design earmarked but that any remaining funds would need to occur before end of FY. 
XIII. Committee Reports 
a. Equity and Self-Sufficiency

1. EEAC/ Personnel Commission updates – MAH requested that Commissioners think about whether they may be interested in becoming the representative, as it looks like meetings may start up again soon.
b. Access to Resources   
1. Teen Conference 2012  
1. The main topic of discussion was the concern over fundraising.  The Committee reported that there was approx. 18k raised to date.  TGC budgeted $29k so there is a gap of approx $11k, although $3k is expected and budgeted for ticket sales.  Therefore the gap is approx. $8K.  The Committee reported that recently approx 700 Support a Girl e-mails had gone out and other efforts were continuing as well.  TGC was hoping for $ from Union Bank, but they would not know until Feb 14th.  There was still concern and the Committee was asked for a Plan B in case funds were not raised.  The Committee advised that reducing the day so as not to include lunch would be Plan B, as the majority of the money in the budget is for lunch.  It was decided that a date should be set to finalize the decision of whether to reduce the day.  Because Union Bank’s funding would potentially and dramatically close the gap, and because Exec was meeting on Feb 14th as well it was decided that if the funds were not raised by the 14th, the Committee would cut the day.  KC asked Commissioners to let her know if they would be attending and helping at the conference.  Additionally, there was clarification that the TGC Committee was not and had not ever suggested taking money from the Women’s Fund or the MWC budget to fund the event.  There was approx. 10k that was raised from the 2011 TGC of which the Committee requested that $7500 be used to help fund the 2012 TGC.
MOTION: for the TGC Committee to continue to fundraise and report back to Exec at the Feb 14th meeting on fundraising.  If at the Feb 14th meeting the Conference is not fully funded, the committee agrees to modify the program to meet within the funds raised to that date.   CZ/MM/ m/s/p. (3 Commissioners opposed)
c. Leadership   
1. Women and Money Conference – no report
2. Women Leading Community Change Summit – no report
3. Speaker’s Series Partnership with Dominican – no report
4. Movie Nights – no report
5. ACCW – no report, MB/CZ to provide a written report at Feb meeting.
6. NACW  - no report
d. Committee Updates – none
XIV. Community Reports – none
XV. Community Announcements/ Success Celebrations 
a. The Commission thanked KC for organizing a successful and fun Holiday Party.
XVI. Adjournment:  9:08pm
MOTION: to adjourn. MM/LA m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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