 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903

Downstairs Conference Room

Tuesday, October 25, 2011
7:00 p.m. – 9:00 p.m.

Proposed Minutes – October 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:08  p.m. by Chair, MA Hoover. 
Present: L. Adler, S. Atherly, M. Ballou (timekeeper), K. Cirby (Egalitarian), I. Gillis, MA Hoover (Chair), M. Rule,  C. Zamora, A. Pletcher, C. Colton (staff)
 
Absent: M. McLean, A. Roger, J. Powell (staff)
II. Approval of the Agenda 
MOTION: to approve the Agenda with amendment to delete item IX, Consent Agenda.  KC/LA  m/s/p. 
III. Welcome to Public/Introduction of Guests: Acknowledgement of Ana Pletcher, Joanne Peterson-HR Director, Katie Gaier- HR Consultant; Barbara Kob arrived at 7:16 p.m.
IV. Commissioner Check-in:   None.
V. Announcements: None
VI. Approve Minutes
MOTION: to approve September Business meeting minutes: LA/IG m/s/p.

VII. Open Time: None.
VIII. Speaker: Joanne Peterson , Workforce Strategic Plan, 2011 Presentation.  See Plan.
IX. Consent Agenda:  
a. Letter to Welcome Supervisor Sears

MOTION: to approve Consent Agenda: MR/MM m/s/p.

X. Chair Report and Organizational Items 
1. Welcome new Commissioner Anna Pletcher – Ana Pletcher introduced herself.  She is thrilled to be here; very happy Kate Sears asked her to be on the commission.  She worked with Sears, grew up in Boston, attended Yale, double in Women’s Studies and Economics; history of investment banking, then had a public service shift working with Kaplan and a grant to bring SAT training into the LA unified schools; attended Boalt Law School, Clerk to District Court Judge; a DOJ prosecutor the last 5 years, 3 children, Tam Valley PTA, member of a progressive constitutional law group, teaches Constitution in schools, husband ENT at USF.
2. MWC Website updates – L.Adler: Exec. talked about amount on website development; Clint says he can work with that amount.
3. MOU with DOF – Attached as part of packet and has been approved as is.
4. TGC/MWC Fiscal Sponsor – Consensus by subcommittee to select MarinLink.  Agreement is approved, signed, final.
5. EEAC Vacancy – Brief explanation by MA. Hoover of the committee.  MWC has one position, and there is a request for a volunteer from the MWC to replace MA.Hoover on the EEAC.  The Personnel Commission is currently reviewing/revising the mission of the EEAC.  CAColton will report when there is news.
6. August BOS meetings reports – 1 report in packet.  M. Rule, M. McLean and MA. Hoover met last week.  Marcia went in lieu of K. Cirby.  Districts 1,5,and 4 should have a report at next meeting.  MA Hoover would like the MWC to think of how it could honor Hal Brown.
7. Press Release(s) – New Exec. Committee/NACW election – C. Zamora waiting for NACW release.  New MWC exec committee never been released to press or to constant contact group.  This is all in progress.
8. Constant Contact renewal – ratification of renewal – Exec discussed $360 and about sharing cost with the Human Rights Commission, but the accounts would be kept separate, just cost sharing.  JP will take it to the HRC and report.  
MOTION: To ratify spending $360 for Constant Contact upgrade.  MR/KC m/s/p

9. Ground Rules Review  - MA Hoover stated that things are running smoothly today, and gave a friendly reminder to make sure each member allows for professionalism in gaining consensus, hearing one another, and in being heard, and to show respect for each other.
XI. Staff Report: 
1. Misc. – NOW information campaign completed, MWC copied on the info memo; discussion about County being willing to try to have MWC members pay for airfare on county credit card to eliminate the need for reimbursement- details on the process to be worked out as needed; Check roster and note/report any changes that need to be made (KC home number incorrect).
XII. Annual Retreat Initiative Ranking: This is an informational item only since the MWC is so far into the year.  Not going to use the ranking of priorities since already ½ way through priorities, per discussion at exec.  Discussion re: re-working the focus areas: ongoing business events, strategic planning, and communications/outreach.  Exec recommendation is to use this for informational purposes only since so far into the year.
XIII. Finance/Treasurer Report 
a. MWC - YTD accounting FY 11/12 – New Budget: Copies handed out, $12,310 allocated, $1200 still needs to be allocated at a future date.  $8500 from women’s fund account, $4500 already spent on MTGC, for a total of $16000.  L.Adler confirmed year to date expenses, $2600 website-TGC.  MBallou asked what the $1000 additional in leadership was—MA Hoover going to NACW.  Brief discussion of the $13,500 from the County for  new commissioners, read list of activities, explanation of NACW/ACCW, explanation of spending out the $13,500.  M Ballou: question-are we having Women $ Conference in Spring?  Unanswered.  MA Hoover explained fundraising goes through fiscal agent to be deposited with County MWC second fund.  

b. Women’s Fund monies- FY 11/12 
MOTION:  To approve the budget as presented.  LA/MR m/s/p

XIV. Committee Reports 
a. Equity and Self-Sufficiency

1. WFSA – no report
2. EEAC/ Personnel Commission updates – no report
b. Access to Resources   
1. Teen Conference 2012  
1. Updates including website and sponsors, Community Partners and other updates.  Report in packet from last meeting.  Next meeting Oct 27.  K Cirby: summarized: the theme is in color, plenary session will be to “inquire”, lunch to “imagine” and closing to “inspire.”  Explanation for new members of last year’s TGC, ambassadors, adding a break out session, girls and facilitators, exhibitors mall, goody bag after turn in survey.  Autodesk is a sponsor at $1500, more than they paid last year and the top amount they provide to any group/event.  M Rule: Teen ambassador first meeting is this Sunday, October 30.  S Atherly: Sponsorship committee is going after more, calling it support and underwriting the event, a little behind but not too much.  M Rule: Contact Kaiser, and announced the steering committee meeting will be this Thursday.
NOTE: steering committee meetings going forward should be noticed in case MWC quorum is reached.

MA Hoover asked if more ambassadors are needed.  Yes, there are 10, and would like to have 25.  Victoria Gonzalez has been doing outreach to people in schools where there are no ambassadors.  Discussion about which schools have ambassadors.  Offers to provide letters to different schools.  The Sunday ambassador meeting will be held at MarinLink at the mall.  KCirby to send ambassador letter to commissioners.  MA Hoover asked if there is a committee regarding speakers.  M Rule said yes, and she’s in charge.  Various offers to help if needed.  S Atherly said the sponsorship committee would love help!  Goal is $50,000.  MA Hoover expressed concern  because there was no report under community partners/exhibitors.  This group will provide report at next meeting.  Budget has been tweaked due to food budgets.  MA Hoover encouraged someone to get a grant request to Supervisor Adams right away.  Report that letter already sent, M Rule to follow up with Rick Fraites; M McLean will be asked to send out a pdf of the letter which was sent to the BOS.  K Cirby to send out minutes of the meeting.

c. Leadership   
1. Women and Money Conference – no report; had meeting, in progress
2. Women Leading Community Change Summit – no report; C Zamora will be having a meeting with Lucy to talk; probably have event for National Women’s History month
3. Speaker’s Series Partnership with Dominican – Chris Matthews – Nov. 9; Have tickets.
4. Movie Nights No report.
5. ACCW New website, ACCwomen.org.  M Ballou reported that the MWC can link to it.  Next meeting in January; need to raise funds.  Consider contribution to ACCW by MWC or as individuals.
6. NACW  Have received West Virginia conference proposal for the 3rd week of July, 2012.  
KCirby would like commission to consider sponsoring speakers strongly connected to women.
d. Committee Updates - 
1. By Laws Committee – no report
2. Communications Committee no report
3. Consent Decree Compliance Committee Addressed by Katie Gaier during Joanne’s presentation on the workforce plan
XV. Community Reports 
· BCCC– M. Rule No report


· Childcare Commission  – M. Ballou  No report
· Commission on aging  – M. McLean  No report
· Workforce Investment Board C. Zamora No report
· Youth Commission – S. Atherly  o report
XVI. Community Announcements/ Success Celebrations 
a. MAHoover: When we met with Supervisor Adams, an interest was expressed by both Adams and Arnold that the MWC take action around the issue of Fair Housing because statistically, single women with children have a high rate of discrimination in housing.  CZamora will forward article regarding analysis of impediments to fair housing to commissioners.  Arnold has reportedly stated that there is not enough presence from the protected groups that are being impacted and wants real stories of people with discrimination issues to step forward and speak.  KCirby suggested inviting Nancy Kenyon from the Fair Housing Task Force to speak at the next business meeting.
b. Holiday party 2nd week of December, Dec. 13th.  KCirby volunteered to coordinate, Exec to meet 30 minutes prior.

c. CZamora requested that the Women & Money Conference from the committee delegates assignments page be deleted as it is not a committee and does not have any delegates.

XVII. Adjournment:  9:05pm
MOTION: to adjourn. KC/SA m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  

MARIN WOMEN'S COMMISSION
MINUTES FOR 10/25/11 MEETING
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