  Marin Women’s Commission Executive Committee

555 Northgate Drive, San Rafael, CA 94903 - South Conference Room

Tuesday, October 11, 2011 - 5:00 p.m. to 6:00 p.m.

Proposed Minutes
I. Call to Order: Meeting called to order 5:05 pm.  (the following minutes reflect discussions thru 6pm, at which time staff left to attend to prior scheduled obligations.)
II. Roll Call:  Present: L. Adler, K. Cirby, MA Hoover, C Zamora, staff, CA Colton.   
Absent:  None.  The meeting was chaired by MA Hoover.
III. Approval of Minutes for September LA/CZ 
IV. Open Time: No one present for open time
V. Items from Executive Committee:
a. Treasurers report: Constant Contact renewal–The renewal cost had doubled from what was discussed at the last Exec meeting because the Commission’s contacts now exceed 500.  Staff asked Exec to approve the new amount and proceed in renewing the subscription.
MOTION: to approve $360( a change from the original  proposed amount of $180) to renew constant contact for another year.
b. Working together – Exec discussed MM’s request to address how the Commission is working together.  It was suggested that Liz Paris be consulted to come facilitate a meeting with the Commission.  Commissioners seem to come to meetings emotionally charged and at times unprepared.  It was suggested that the existing e-mail policy be reviewed with the Commission to make sure it is not being misused.  Additionally, it was suggested that in general it is advisable to address issues in person or at the meetings as e-mails are very often misinterpreted as the receiver cannot hear the intended tone or see the other person’s body language, etc.  MAH to address these issues as well as the Commission’s Ground Rules at the next business meeting. 
VI. Review and Revise  Proposed Business Meeting Agenda as follows:

a. Items I thru VII, IX, XI, XII and XIV thru XVII – keep as is

b. VIII - Add J. Peterson-Strategic Workforce Plan to agenda under item VIII; Sup. Sears was discussed as a possible future speaker as well
c. X(3) – staff to include e-mail re: MOU with DOF in packet items.  Add #9 – Ground Rules.  MAH to address MM’s request to discuss Commissioners working together per V(b) above.
d. XII – KC presented a budget for consideration at the Business meeting.  Exec reviewed the 11/12 budget KC to make suggested changes and address the Constant Contact renewal as a separate line item.  There was brief discussion about Vertical Response, a database solutions co. that is free to non-profit as a possible alternative to Constant Contact.  KC suggested that MWC create a travel policy to address Commissioners following County policy for travel requests as well as to maintain fiscal responsibility.  The Commission can save money on travel if hotel and airfare reservations are booked as early as possible.  Staff to check into the possibility of booking travel using the EEO/ County credit card.  This might reduce overall travel costs as Commissioners would be able to book travel sooner. KC to draft a proposal for this policy and provide to Exec at a future meeting.  MAH to provide staff with receipts for the NACW meeting.  MAH’s travel was previously approved to be paid from Women’s Fund monies.

VII. Approval of Proposed Business Meeting Agenda as amended
MOTION to approve agenda as amended per item VI.   
VIII. Exec. Community Announcements 
IX. Adjournment
MOTION to Adjourn: 
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  
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