 Marin Women’s Commission Business Meeting

30 N. San Pedro, San Rafael, CA 94903
Downstairs Conference Room
Tuesday, September 27, 2011
7:00 p.m. – 9:00 p.m.

Proposed Minutes – September 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:08 p.m. by Chair, MA Hoover. 
Present: L. Adler, S. Atherly (Egalitarian), M. Ballou, I. Gillis, MA Hoover (Chair), M. McLean, A. Roger,      M. Rule(Timekeeper), C. Zamora, staff, and C. Colton
Absent: K. Cirby
II. Approval of the Agenda 
MOTION: to approve the Agenda.  MM/LA  m/s/p.

III. Welcome to Public/Introduction of Guests: The following guests introduced themselves: Joanne Peterson and Katie Gaier – County of Marin, Mary Lou Gross-MAPE, Barbara Cobb-MAPE, Judy Williams-MCMEA.
IV. Commissioner Check-in: CZ and MAH were part of a fundraiser for the Boys and Girls Club.  
V. Announcements: 
a. CZ referenced the WIPP event on July 27th in San Rafael (flyer and info in packets).
VI. Approve Minutes
MOTION: to approve July Business meeting minutes: MB/CZ m/s/p.

VII. Open Time: No one spoke during open time.
VIII. Speaker: Joanne Peterson announced that the County’s Workforce Strategic Plan had been presented to the BOS and was well received.  She provided a handout (packet item) to the Commissioners and presented the “Implementation of the EEO Plan” 2010-2015.  She spoke to the County’s Vision, Mission and Goals, particularly goal 2.1 “Strategic Direction: Work to release the NOW consent decree by creating a compelling vision and program to advance women in the workforce.”  Questions and further discussion ensued.  There was concern that in the focus groups many women indicated that they did not know about NOW time.  There was further discussion about conducting a survey with employees to assess why employees were not taking better advantage of the NOW time including questions on whether they were aware it existed, etc.  JP felt that some employees may be using the time but improperly coding that time making it difficult to track.  JP indicated that the last “blast” to County employees had occurred in April 2010, but had concerns sending out another “blast” prior to conducting  the survey as to not skew the answers.  JP did indicate, however, that the information has already been implemented in new employee orientation.  After further discussion JP and the Commission agreed to: 
a. Blast the info to the County through FYI
b. Work with the MWC subcommittee (MM, MAH) to develop survey questions 
c. Come back to the Commission at a future meeting for additional support and feedback
IX. Consent Agenda:  
a. Letter to Welcome Supervisor Sears

b. Certificate of Appreciation for Phyllis Gardner and Cassandra Anderson

MOTION: to approve Consent Agenda: MR/MM m/s/p.

X. Chair Report and Organizational Items 
1. MWC Website Updates – LA provided info via the packet re: Clint, who is working on the TGC site, to work with the Commission on the MWC site.  She spoke to Clint about the priorities for the MWC website including having an interactive calendar, staff being able to upload and update info.  LA reported that Clint needs a more concise list of what the Commission needs/wants to be able to provide the Commission with a formal proposal.  It was suggested that MWC spend approx. $2500 on the MWC website.  The committee members were revised to include CZ, MM and LA.  Currently the sites are being hosted with Sonoma data solutions.  It was decided that the website committee along with Exec would work together to develop a list of the changes that need to be made and provide them to SA and John at SDS.  Additionally the committee will meet and develop ideas for the MWC website and bring recommendations to the next Business meeting on how to move forward with the websites.  The Committee will provide more concise info to Clint so that he can prepare a proposal for the Commission website.  Lastly, there was mention and discussion about the fact that the County site is out of date.  Staff to investigate what can be done with the County site.
2. MOU with DOF – Tabled
3. TGC/MWC Fiscal Sponsor – The Commission discussed at length issues regarding choosing a fiscal agent.  Choosing and moving forward with a Fiscal Agent is a priority for the Commission and particularly the TGC Committee.  Fundraising efforts for TGC have been at a standstill because without a FA many sponsors will not fund the event.  SA asked that the minutes reflect that any negative fundraising outcome due to timing issues is not due to the committee not taking action.  Two main issues included whether there should be one Fiscal Agent for the Commission who would cover TGC and any other events/needs of the Commission or whether there should be two, one for TGC and one for the Commission.  The Commission came to consensus that one Fiscal Agent would suffice for its needs.  The discussion then focused on the two potential FA’s for consideration; MarinLink and BACR.  The Commission compared the terms of the two organizations and found that there were many similarities.  However, there were questions about both FA’s that Commissioners had.  A lengthy discussion about MarinLink and BACR ensued.  After much discussion, MM made a motion to move forward with MarinLink.  Several friendly amendments were made and additional discussion had.  The question was called after additional discussion and the Motion was defeated as seen below and an emergency taskforce committee was formed (consisting of MM, CZ, AR) with the authority to gather and review additional information from both organizations and make a recommendation to move forward with whichever organization will best fit the current needs of MWC and the MTGC.
MOTION: for MWC sign a contract with  MarinLink to be the fiscal agent for the Marin Women’s Commission subject to County Counsel reviewing it with noted suggestions and concerns of Exec and move forward as soon as possible so that MTGC can continue to fundraise for MTGC.  The motion was amended to remove County Counsel as an agent to approve the contract, as that is not their charge.  An additional amendment was offered and accepted to approve MarinLink just for the MTGC project/event and only until March 2012, at which time MWC would be free and open to look into other Fiscal Agents and for the contract with MarinLink to be changed to reflect this.  The motion was finally stated as such:  That MarinLink be the fiscal agent for the Marin Women’s Commission.  m/s/np  defeated 4-no 4-yes tie.  Due to the tie, the Chair was given the task of breaking the tie and voted no, defeating the motion.
4. EEAC Vacancy – Tabled until October Meeting due to lack of time at September meeting.  
5. August BOS meetings – Tabled until October Meeting, no time
6. Press Release– Tabled until October Meeting, no time.  
XI. Staff Report: 
1. Career Ladders – CAC informed the Commission that Career Ladders have been made available to County workers as well as the public in several places including the County MINE, County public Website, online job application pages, etc.
2. New Appointment by BOS – update on dates, appointments, if any
3. New Commissioner Orientation – Staff announced that she had met with New Commissioner I. Gillis and provided her with the MWC binder and answered questions, etc
4. Business Cards – Staff handed out business cards to all current Commissioners and asked them to review for changes.  Commissioners can request additional cards if needed,
5. Misc. – Staff made note of the card received from J. Brown thanking the Commission.
XII. Annual Retreat Initiative Ranking: Tabled until October meeting, No time.

XIII. Finance/Treasurer Report – KC not present to update, Tabled until October Meeting, no time.  
XIV. Committee Reports -Tabled until October Meeting, no time.  
a. Equity and Self-Sufficiency


1. WFSA – no report
2. EEAC/ Personnel Commission updates – no report
b. Access to Resources - Tabled until October Meeting, no time.  
1. Teen Conference 2012 – Committee report was provided in the packets.
c. Leadership – All tabled until October Meeting, no time.  
1. Hilary Clinton event, Jane Lynch event

2. Women and Money Conference – no report
3. Women Leading Community Change Summit – no report
4. Speaker’s Series Partnership with Dominican – Chris Matthews – Nov.
5. Movie Nights – Huckleberry Youth Program, MissRepresentation
6. ACCW – dues submitted/paid
7. NACW 
d. Committee Updates - Tabled until October Meeting, no time.  
1. By Laws Committee – no report
2. Communications Committee 
3. Consent Decree Compliance Committee – no report
XV. Community Reports – no reports
· BCCC– M. Rule

· Childcare Commission  – M. Ballou 

· Commission on aging  – M. McLean 

· Workforce Investment Board C. Zamora 
· Youth Commission – S. Atherly 

XVI. Community Announcements/ Success Celebrations 
a. None
XVII. Adjournment:  9:05pm
MOTION: to adjourn. MR/IG m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  

MARIN WOMEN'S COMMISSION
MINUTES FOR 9/27/11 MEETING
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