  Marin Women’s Commission Executive Committee

Tuesday, September 13, 2011
555 Northgate Drive, South Conference Room
San Rafael, CA 94903
5:00 p.m. to 6:00 p.m.

Proposed Minutes
I. Call to Order: Meeting called to order 5:08 pm.
II. Roll Call:  Present: L. Adler, MA Hoover, C Zamora, staff, CA Colton.   Absent: K. Cirby
The meeting was chaired by CZ until MA Hoover arrived and quorum was established. Quorum was established at 5:22 pm and MA Hoover chaired the meeting moving forward.
III. Approval of Minutes for August Quorum was not yet established so the meeting minutes were approved by consensus.  No official vote was taken.  LA/CZ 
IV. Open Time: No one present for open time
V. Items from Executive Committee:
a. Treasurers report: Constant Contact renewal 12.75/month – Because this is a line item in the MWC budget, Exec directed staff to move forward with renewing the membership for another year without the full vote of the Commission.  MAH will bring this to the entire Commission for ratification at the Sept. Business meeting.
b. Leadership - Huckleberry event, Hilary Clinton event, Jane lLynch event – add to Leadership - Chris Matthews – November. Working on sponsorships.  Huckleberry Youth Programs: to show MissRepresentation with MWC as a sponsor.  There is a possibility that CZ may facilitate the event and will be at the event by 6pm.  Hillary Clinton Event: It is expected that approx. 250 will attend the Hillary Clinton event.  MWC will be recognized at the pre-breakfast where the CEO’s, etc. will be in attendance.  Jane Lynch: Correct the spelling on the Agenda from ILynch to Lynch.  The event is set to take place on Sunday, Sept. 25th.  There is a possibility that the Commission is invited to attend the reception, even though MWC is not a sponsor of this event.  CZ will check and notify the Commission.
c. Website updates – who/how – MTGC is working with Clint,  a contact that LA provided for the MTGC website.  Clint is very interested in working with the Commission on the MWC website.  MTCG is very happy with the progress and LA proposed that MWC consider obtaining a proposal to work on the MWC site.  LA to contact Clint and ask for a proposal to submit to MWC at the Sept. Business meeting.  Currently, staff is not able to update the site.  LA to contact SA to see if basic updates can be added to the site through the original web designer.  Commissioner I Gillis needs to be added and the new Exec team changed among other things. 
d. MOU with MarinLink – MTGC suggested MarinLink as the fiscal sponsor however they do not have the authority to move forward in this decision without it going to a vote at a Business meeting.  CZ spoke with someone at BACR who may also be a candidate to act as MWC’s fiscal agent.  Staff to send Exec the proposal from MarinLink and CZ to obtain a proposal from BACR to present at the Sept Business meeting for a vote by the entire Commission.  Once a Fiscal agent is decided, staff will assist the Commission with getting an approved contract signed with the County to move forward.
e. August BOS meeting reports – Add to Business Agenda.  MAH to send out an e-mail reminder to Commissioners to set their appointments and meet with their Supervisor.
f. Press release for new Exec. team and NACW Chair – CZ to draft press releases to send via Constant Contact to MWC’s database announcing her election to NACW as President and to announce the new MWC Exec team.
VI. Review and Revise  Proposed Business Meeting Agenda as follows:

a. Remove item X; Nominating Committee – Vote

b. Remove attendance  discussion XI(2)
c. Add: Laura to provide proposal for Website XI
d. Add: TGC Fiscal Sponsor to XI

e. Add: Press Release – New Exec. to XI

f. Add: New Commissioner Orientation to XII

g. Add: Business Card update to XII

h. XIV(b) remove “internal tracking” replace with “FY 11/12”

i. XIV(c) remove New MWC Fiscal Agent – discussion will occur under Chair report

j. XV(b) allow 15 minutes for discussion, add “including website, sponsors, Community Partners and other updates”

k. XV(c)3 Add: No Report

l. XV(c)4 Add: Chris Matthews, November

m. XV(c)5 Add: Huckleberry Youth Program – MissRepresentation

n. XV(c)6 Add: dues submitted/paid

o. XV(c)7(1&2) Remove NACW approval of reimbursement of new Chair for NACW and from Business Agenda

p. XV(d)4 & 5 Remove from this section of Business Agenda; New Commissioner Orientation &Website Taskforce
VII. Approval of Proposed Business Meeting Agenda as amended:
MOTION to approve agenda as amended per item VI.  LA/CZ m/s/p 
VIII. Exec. Community Announcements – None
IX. Adjournment
MOTION to Adjourn: LA/CZ m/s/p    6:15pm  
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  
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