  Marin Women’s Commission Executive Committee

Tuesday, August 9, 2011
Family law Center - conference room
30 North San Pedro, San Rafael, CA 94903
4:00 p.m. to 5:00 p.m.

Proposed Minutes
Present: K. Cirby, MA Hoover, C Zamora, staff, CA Colton.   Absent: L. Adler
The meeting was chaired by MA Hoover
I. Call to Order/Roll Call: Meeting called to order 5:04 pm
II. Approval of Minutes for June KC/CZ m/s/p .   Approval of Minutes for July with the following changes: VIII correct spelling of name to Tejada, and make note she is now in Sausalito ans is no longer in Novato.  Change “running mate” to “opponent” in X.  CZ/KC m/s/p.
III. Open Time: Susan Clark presented a proposal for Women Stepping into their Voices, an event to commemorate and celebrate the 100th Anniversary of Women’s right to vote.  Clark provided an outline of the proposed event and asked MWC to come aboard as a host.  Event time was discussed as MWC felt that an evening event would draw more attendees than the proposed afternoon no-host lunch.  Clark expressed that she was willing to concede on the time and was okay if the event became an MWC event if MWC wanted to take the lead with the event.  CZ relayed that she had already contacted Denise at Dominican University, the proposed location for the event.  It was decided that MWC did want to move forward in some capacity.  CZ, Susan Clark, Denise and Margie Eller will talk to continue to hammer out the details.  CZ to continue to work with Exec, who were provided authority by the Commission  to move forward with necessary tasks.  CZ will report to the Commission at the September 27th Business meeting.
IV. Items from Executive Committee:
a. none
V. Approval of Agenda
MOTION to approve Agenda with items added from Exec: Make “Open Time” a floating item.  Susan Clark and Ericka Ericksson were invited to present on Women Stepping into their Voice but they are not yet in attendance.   They will be allowed 3 minutes once they arrive to make the presentation.  CZ/KC m/s/p 
VI. Executive Business: 
I. Call to Order/Role Call Establishing Roles – keep as-is for Business agenda
II. Welcome/Introduction of Guests – keep as-is for Business agenda
III. Commissioner Check-in – keep as-is for Business agenda
IV. Announcements – keep as-is for Business agenda
V. Approve Business Meeting Minutes – keep on Business Agenda as standing item, make sure reflects July minutes (no August meeting)
VI. Approve Business Meeting Agenda – keep on Business Agenda as standing item
VII. Open Time – keep on Business Agenda as standing item.  
VIII. Confirmation of Speaker/Presenter – No speaker scheduled for September business mtg. 
IX. Consent Agenda – add:
X. Chair Report/ Organizational Items

1. Report out on Exec Meeting: Put on agenda for Sept. meeting.  Re-evaluate at the Oct. Exec meeting to determine whether to keep as standing item on Business agenda.  
2. Potential Speakers: Brief discussion on potential speakers included BOS Sears, Leah Benz of the Childcare Commission as well as Jennifer Tejada (Sausalito), the first female Police chief in the County.  Exec anticipates that the September Business meeting may be full, not allowing ample time to give to a speaker.  MAH to contact MB to find out if there is urgency with the issues Leah Benz would like to discuss with the Commission as the Commission would like to accommodate her if there is a timeframe for the issues she will address.  MAH to follow up with BOS Sears to inquire when she would be available.
3. Website Development:  Take out of Chair report.  Website is included in the Committee reports and issues can be brought to the Commission under that report. 
4. Women Stepping Into Their Voices:  Consensus from the Business meeting is that the Commission is in favor of supporting such an event.  Exec discussed an evening event vs. an afternoon event.  There was speculation that an evening event would draw a larger and more diverse audience.  MWC is interested in having maximum attendance as a host.  The event fits nicely with MWC’s Women Leading Change Series and this event could possibly support that.  MWC was told that as a host there is no financial responsibility but if MWC takes on a bigger role and if it becomes an evening event, MWC might want to consider a budget.  Exec will move forward with collaboration and will investigate the budget issues as well as suggest that it be held in the evening.
5. Sup. Sears welcome letter and Cert. of Appreciation for PG and CA: KC to provide the wording for the Certificates.  CZ to author the letter and provide to staff to print on letterhead and send.
6. EEAC Vacancy – No one from the Commission has expressed interest yet.  MAH can appoint if necessary.  Hold off on appointing until there are more details on what the position entails.  The EEAC should decide sometime in Oct. how they will proceed and what the commitment will be.  Table until Sept. Exec for recommendations on how to proceed.  Put on Oct. Business Agenda as an update.
7. Aug. BOS meeting – Report Out – move to after Staff report as its own heading.
XI. Staff Report

1. MWC seat Appointment updates – Staff to update the Commission on the progress of the appointments.  To date, staff was informed that Dist. 1 and At-Large seats were on hold until Susan Adams returned and made the Dist. 1 appointment, as two Dist 1 candidates were also eligible for the At-Large seat.  Additionally, the Dist. 3 seat would remain open as BOS Sears was not ready to make the appointment.  Dist. 2,4 and 5 would be appointed at the July 19th.
XII. August BOS meetings – Report out – this was moved from the Chair report and designated with its own heading.  BOS packets will be ready Aug 9th for Commissioners.  CZ and MAH are working on initiatives.   Add Initiatives as a Talking Point and word as follows:
1. Restructuring and refocusing of MWC priorities is in progress and will be based on:  
a. Ongoing business/events

b. Strategic Planning

c. Communications, collaborations and outreach
**staff left meeting at this point, 6:00pm.  All additional notes are per KC/Exec.
XIII. Treasurer Report/Finance –MTGC seed $.  KFC to look into ACCW past budgets.  CZ seeking additional $ from BOS for her travel as NACW president.
1. Budget Reports – written reports– to provide at business meeting
a. MWC – FY 10/11 internal tracking – keep

b. Women’s Fund – FY 10/11 funds tracking/balance/statement – keep

XIV. Add: Annual Retreat Initiative Ranking with 45 minutes for discussion – Action item.
XV. Committee Reports

1. Equity and Self-Sufficiency (CA, MAH, MR)  
1. WFSA 
2. EEAC/Personnel Commission updates 

2. Access to Resources 
1. Teen Conference

3. Leadership - keep


1. Women & Money Conference 
2. Women Leading Community Change Summit 
3. Speaker’s Series Partnership with Dominican 
4. Movie Nights (MissRepresentation) 
5. ACCW – keep
6. NACW – keep 
a. MWC approval of reimbursement of new Chair for NACW Conference in Phoenix – from Women’s Fund – Action Item

b. July conference report out - CZ

4. Committee Updates: 
1. By-Laws Committee 
2. Communications Committee update 
3. Consent Decree Compliance Committee update 
4. New Commissioner Orientation Committee update 
5. Policy Review 
6. Website Taskforce 
7. Nominating Committee 
XVI. Community Reports – All community reports to be written, no time allotted for discussion.  
1. BCCC – written report - M. Rule (packet item) 
2. Childcare Commission –written report - M. Ballou (packet item) 
3. Commission on Aging – written report – M. McLean (packet item) 
4. Workforce Investment Board – written report – C. Zamora (packet item) 
5. Youth Commission – written report – S. Atherly (packet item) 
XVII. Community Announcements/Success Celebrations– keep
XVIII. Adjournment – keep
VII. Exec. Community Announcements 
VIII. Consent Agenda per Executive Committee – The following are to be added:
IX. Approval of Tentative Business Meeting Agenda per discussions



X. Adjournment
MOTION to approve tentative Business Agenda and Adjourn: LA/CZ m/s/p 7:28pm
Calendar of Upcoming Events


· Next MWC Business Meeting(s):

· September 27th, 7:00-9:00pm 30 N. San Pedro Downstairs Conference room
· Next MWC Exec. Meeting(s):

· Oct 11th, 5:00-6:00 pm 555 Northgate Dr., South Conference room, upstairs
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  

MARIN WOMEN'S COMMISSION  Aug 9, 2011    Exec. MEETING MINUTES
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