 Marin Women’s Commission Business Meeting

Marin Civic Center
3501 Civic Center Dr., 410B
San Rafael, CA 94903

Tuesday, July 26, 2011
7:00 p.m. – 9: p.m.

Proposed Minutes – July 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:11 p.m. by Chair, MA Hoover. 
Present: L. Adler, S. Atherly (Egalitarian), M. Ballou (Timekeeper), I. Gillis, MA Hoover (Chair), M. McLean, C. Zamora, staff, and C. Colton
Absent: K. Cirby, Annalisa Roger, M Rule
II. Approval of the Agenda 
MOTION: to approve the Agenda with the following changes: XI #2 to read “New Commissioner Orientation”.   There was mention that “potential speakers” had been left off of agenda.  Exec. had intended to discuss this, but because the issue was neither an urgency or emergency item it was not added to the Agenda.  MM/MB  m/s/p.

III. Welcome to Public/Introduction of Guests: Ericka Eriksson (former MWC Commissioner), Susan Clark and Isabelle Gillis(new MWC Commissioner) introduced themselves.
IV. Commissioner Check-in: None.
V. Announcements: 
a. CZ referenced the WIPP event on July 27th in San Rafael (flyer and info in packets).
VI. Approve Minutes 
MOTION: to approve June Business meeting minutes: MB/LA m/s/p.

VII. Open Time: Ericka Ericksson and Susan Clark introduced themselves.  They are working on a project/event with the working title, “Women Stepping Into Their Voices”.   The event aims to bring organizations within the community who work to promote women’s issues together to collaborate and celebrate the 100th Anniversary of Women’s right to vote.  The event is set to take place on October 11th at Dominican University.  As time was of the essence in deciding if MWC will come onboard as a host for the event, the Commission voted to add this to the Agenda as an Urgency item to be discussed under XIII, Annual Retreat Initiatives.
MOTION: to make Women Stepping into their Voices an Urgency item (to be placed under XIII) for discussion and decision: MM/MB m/s/p.

VIII. Speaker: No Speaker.
IX. Consent Agenda:  Copies of both items below were not available at the time of the business meeting.  It was decided that Exec will work on them and approve at the July Exec meeting to send or bring back to the entire Commission for approval if they are not complete by the Exec. meeting.
a. Letter to Welcome Supervisor Sears

b. Certificate of Appreciation for Phyllis Gardner and Cassandra Anderson
X. Nominating Committee – Vote:  MM was nominated to replace MAH on the Nominating Committee.  No other nominations were made.  KC was the only nominee for Treasurer/Secretary position (vote continued from June meeting) due to PG resigning from the Commission.  The slate of KC for Sec/Treas and MM for Nominating Committee was voted on and approved unanimously.

MOTION: to approve the slate as presented: SA/LA m/s/p.

XI. Chair Report and Organizational Items 
1. Laura Adler accepted appointment to Exec – No further discussion.
2. New Commissioner Orientation – The Committee is to meet and make recommendations for training new Commissioners.  LA and CZ volunteered to be on the Committee with CZ to Chair the Committee.  LA to contact KC to see if she is interested in also being on the Committee.
3. MOU with DOF – C Colton reported that it should be finalized the week of Aug. 8th.  The MOU should be straight forward and will be based on the 5-points that were provided by MB to the DOF.
4. EEAC Vacancy – MAH will no longer serve in this role.  The Commissioners were asked to consider taking on this role.  CAC reported that she anticipates that the meetings will become quarterly instead of bi-monthly.  Anyone interested should talk with MAH or CAC for more info.  
5. August BOS meetings – Exec reminded everyone that there will not be an August meeting.  Instead Commissioners are supposed to meet with their appointing Supervisor.  Staff is working on the August BOS packets which Exec scaled back this year.  Once all materials are approved, staff anticipated approx 1 week to print and assemble the packets.  Staff will leave the packets in will call in room #415 for Commissioners to pick up unless other arrangements are made. 
XII. Staff Report: Applications for the open Dist. 3 seat are due by Aug 12th. The BOS will set a date for interviews and appointment at that time.
XIII. Annual Retreat Initiative Ranking: During the Retreat, MWC decided to try to prioritize work/issues.  In the past there had been 4 Areas that the Commission focused on, Equity, Self Sufficiency, Leadership and Access to Resources.  These areas oftentimes overlap.  The Commission felt that with only 9 Commissioners the Commission was not able to do “everything” and that they needed to work with Community Partners, engage the community and collaborate with organizations in the community.  There was discussion about re-working the focus areas.  The Commission took time to re-read the priorities submitted.  After continued discussion, consensus was that CZ would rework the focus areas into 3 new areas, based on recurring themes contained in the priorities that were submitted: 
a. Ongoing business/events such as WFSA, Consent Decree
b. Strategic Planning
c. Communications (Collaborations) and Outreach
CZ will present the new focus areas for discussion at the Exec meeting and will bring recommendations to the Sept. Business meeting for Commission review, discussion and approval.

Once the new Focus Areas are established, it was suggested that the Commission may want to revisit the existing Committees and rework them at the Sept. meeting.
The Urgency item added to this section, Women Stepping into Their Voice was briefly discussed.  It was decided that Exec would request additional and invite EE and SC to  speak further at the Aug. Exec meeting.  The Commission agreed that after receiving the additional info, Exec would have the authority to decide whether to move forward with supporting the event if Exec. felt that the event fits within MWC priorities.

MOTION: to allow Exec to make the decision to move forward with supporting Women Stepping into Their Voice if they believe that the event is in accordance with the MWC mission and priorities: MM/LA m/s/p.

XIV. Finance/Treasurer Report – There was no report.  MB reported that there was no new news.  Everything for Year End balanced out.  Staff reported that the $400 for David Green would be charged against the 10/11 FY.
a. MWC - YTD accounting FY 10/11 – internal tracking 
b. Women’s Fund/CAM-FY 10/11 – Suggestion that MWC may want to look into the setup of The Friends of the Library, as they are able to fundraise, etc.  KC may also have contacts for a 501c3.  
XV. Committee Reports

a. Equity and Self-Sufficiency
- No report

1. WFSA – no report
2. EEAC/ Personnel Commission updates – no report
b. Access to Resources 
1. Teen Conference 2012 – Committee report was provided in the packets.
a. Timelines, Targets, Structure – The TGC Committee reported that the next Committee meeting was set to take place on Aug. 4th at 6:30 at the Marinlink office at Northgate Mall.  The date for the 2012 TGC was confirmed for March 3rd at Embassy Suites.  MM is working with the hotel to provide an invoice for $1000 to secure the date.  The deposit invoice will be in J. Peterson’s name and staff will assist in processing.  Fundraising effort have already begun.  The committee has reached out to the bigger sponsors from the 2011 Conference and will offer these businesses the opportunity to be major sponsors for the 2012 Conference.  Sponsorship levels are being revised this year.  The committee felt that levels were too low last year and will be raising them.  TGC will report additional info at the Exec meeting.  Exec asked that future reports reflect the wording “recommendations”, not “decisions”.
c. Leadership

1. Women and Money Conference – no report
2. Women Leading Community Change Summit – no report
3. Speaker’s Series Partnership with Dominican – no report
4. Movie Nights – no report
5. ACCW – no report
6. NACW – MTGC was given an award at the NACW Conference.  Only 12 awards were given out this year.  CZ was elected to continue the term of the prior NACW President who had to resign because her Commission was dissolved.  The current VP did not wish to step into the position and CZ was asked to run for the position.  CZ will serve out the 2nd year of a 2-year term.  CZ was acknowledged for her accomplishments by MWC.  CZ reported that NACW is partnering with the National Women’s Caucus.  
d. Committee Updates
1. By Laws Committee – no report
2. Communications Committee – haven’t met.  SA reported that AR is on the Committee.
3. Consent Decree Compliance Committee – no report
4. New Commissioner Orientation – report at September Business meeting 
5. Website Taskforce – Web design & Updates -  The committee needs to meet and work on the website.  LA has someone who might be able to help.  SA inquired on what funds are available, is there a budget?  KC was not present.  It was suggested that KC request budgetary needs from each committee to assess what the budget is for the website.  CZ is no longer on the Committee and LA joined.  The committee now consists of LA, MM and MB.
XVI. Community Reports – no reports
· BCCC– M. Rule – no report 

· Childcare Commission  – M. Ballou reported that Leah Benz would like to come back and speak to the Commission again and to continue discussions on how MWC can help support the Childcare Commission. 
· Commission on aging  – M. McLean would like to report on the ISOJI meetings instead.
· Workforce Investment Board C. Zamora – in packet
· Youth Commission – S. Atherly – no report.  She is having a difficult time getting in touch with the Commission to provide minutes from the meetings.  Staff was asked to see if contact can be made through staff.
XVII. Community Announcements/ Success Celebrations 
a. MM requested that the award given by NACW to the MTGC be included in the Aug. BOS Packets as well as distributed to the MWC Constant Contact list.
b. LA reported on an upcoming “Style Swap” on September 17th 800 San Anselmo Ave., San Anselmo in which the proceeds will go to  Images for Success.  She asked that Commissioner attend and support the event.  LA handed out flyers for the event

XVIII. Adjournment:  9:05pm
MOTION: to adjourn. MM/MB m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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