 Marin Women’s Commission Business Meeting

Marin Civic Center
3501 Civic Center Dr., 410B
San Rafael, CA 94903

Tuesday, June 28, 2011
7:00 p.m. – 9: p.m.

Proposed Minutes – June 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:10 p.m. by K Cirby, Chair. 
Present: L. Adler, S. Atherly(Timekeeper), M. Ballou, K. Cirby (Chair), P. Gardner, MA Hoover, M. McLean, Annalisa Roger, M Rule(Egalitarian), C. Zamora, staff, and C. Colton
Absent: C. Anderson (unexcused)
II. Approval of the Agenda 
MOTION: to approve the Agenda.  MM/SA  m/s/p.

III. Welcome to Public/Introduction of Guests: No one present during welcome of guests.
IV. Commissioner Check-in: None.
V. Announcements: 
a. MAH reported that she attended the Marin Women Lawyers Professional Businesswomen’s Dinner on June 10th.  She reported that the dinner was very inspiring and that she got the chance to meet the new Supervisor Kathrin Spears.  MAH invited Supervisor Spears to come to a meeting.
VI. Approve Minutes 
MOTION: to approve May Business meeting minutes with the following changes: Correct the spelling of Katherine Spears, Jackie Spear and Barbara Cobb to “Katherin”, “Speier” and “Kob”.  MM/LA m/s/p.

VII. Open Time: No one present for open time.
VIII. Speaker: No Speaker.
IX. Consent Agenda: No items on the Consent Agenda.
X. Chair Report and Organizational Items 
1. Certificate of Appreciation for Joan Brown (CCV) – presented – KC reported that she attended the celebration.  MM and MAH were also in attendance.  KC spoke and they presented Joan with the certificate from the MWC.  It was a lovely event.
2. MOU with DOF – The check was received and is being processed and deposited into the new MWC cost center, “250”.  The Commission doesn’t need to sign the MOU.  Once it is reviewed and approved by the CAO’s office, the Commission will receive a copy for their records.  MAH mentioned that the Library has a “Friends” organization and suggested that MWC might want to look into something similar for the future.
3. CA Commission on Status of Women – KC reported that per authorization and authority given to Exec to write letters of support, MWC signed onto the letter to the Governor in support of the CA Commission on Status of Women.  The e-mail/letter was provided mail folder. 
4. Other Items/updates – MM and KC met with Supervisor Spears and provided her with a packet of info, similar to the August packets given to the Supervisors, about the Commission.  KC invited her to come to a meeting.  Supervisor Spears agreed to once she was settled in.  She mentioned that she was actively seeking a replacement for the open Dist. 3 seat and that she had sent out an e-mail to her entire constituency about the open position and that she also might know someone who would be a good fit.
XI. Staff Report: New Appointments to be decided at July (19th or 26th) BOS meeting. No additional info.
XII. Finance/Treasurer Report – Report included in packet items.  MB reported that the pending charges were folded into the report
a. MWC - YTD accounting FY 10/11 – internal tracking – in packets. 
b. Women’s Fund/CAM-FY 10/11 – Approx. $9900 profit from MTGC after taking into account the initial balance that was in the CAM account prior to MTGC.  All funds are being transferred into the new cost center at the County, “MWC account #250”.  MWC needs to decide whether they want to find another fiscal agent.  KC mentioned that MarinLink is willing to do it for 8%.  The going rate is between 5 and 10%.  Gail of CAM mentioned she may be able to recommend a couple of potential non-profit 501c3 organizations MWC could inquire with.  MB will contact her to get the names.
c. June 30th – termination date s MWC’s Fiscal Agent – no additional discussion or information.
XIII. Committee Reports

a. Equity and Self-Sufficiency
- No report

1. WFSA – The Committee reported that J. Peterson made the presentation to the BOS and that it was clear and a good presentation.  They feel that it was a good collaborative effort.
b. Access to Resources 
1. Teen Conference – Proposal for a 2012 Conference was provided in the packets.
a. Presentation – The TGC Committee presented a proposal for a 2012 Conference indicating that there are several community partners interested in holding a conference in 2012.  The Committee has brought together a Steering Committee that will consist of Community organizations, businesses, parents Teen Ambassadors and Commissioners.  The Committee indicated that they were not requesting mandatory participation by Commissioners as was the case for the 2011 MTGC.  However, day of participation was requested if Commissioner’s schedules permitted such participation.  The Committee requested, per the proposed budget, that $7500 from the approx. $9900 profits of the 2011 Conference be designated from the “250” cost center as “seed money” for the 2012 conference.  Additionally 2 possible dates for the 2012 MTGC were mentioned, March 3rd and 31st and will be decided upon once approval is given.  Questions and concerns were taken and included items such as, whether Commissioners would have time for other Commission projects/tasks while also serving on the Steering Committee.  4 Commissioners are on the Steering Committee so there were questions of what the role of Community members would be.  Additionally the issue was raised about what MWC is building by having the Conference each year?  How is it being institutionalized, why should MWC do it each year and should the same format be used?  Finally there was concern about the Budget and how needed money would be raised.   Some estimates seemed high to some of the Commissioners.  A motion was brought to the table to approve a MTGC in 2012.  Some Commissioners felt the Motion was too broad, but it passed 5 to 3.
MOTION: that MWC hold a TGC in 2012 in accordance with the proposal presented (in the June Packets) by the MTGC Committee.  SA/AR m/s/p.  5 for, 3 opposed.
c. Retreat follow-up and prioritization – Only 3 Commissioners turned in their priorities and copies were not in the packets, so it was decided to table the discussion until the July meeting.
MOTION: to table until July meeting.  PG/LA m/s/p
d. Leadership

1. Movie Showing, MissRepresentation – Per the e-mail in the packets, KC explained that she received a return response regarding showing the Movie.  However the costs were high.  Staff will connect with them to see if they are able to provide a reduced rate.  Several Commissioners were interested in the film and felt that it was pertinent to Marin women and a good film to screen, but not at the prices quoted in the e-mail. 
2. Sustain Novato – Removed from the Agenda as it is the same issue as Stand up for Neighborly Novato, #5 discussed below. 
3. ACCW – MM and MB were not able to attend the meeting, so there was no report.
4. NACW – CZ reported that the deadlines had been extended due to lower numbers than in previous years.  She reported that many Commissions are losing funding and/or being decommissioned.  NACW has reached out to ACCW and are trying to reach out to Women’s Commissions across the nation.  Additionally, she reported that NACW has 70 members, but there are approx. 200 Women’s Commissions.  NACW offers Associate membership to individuals for $50/yr.  Another issue NACW is looking into is how to retain leadership in the face of losing Commissions, as officers must be a Commissioner of a Commission.  They are looking into revising the By-Laws.  They recently hired an Executive Director, former President Bonnie Coffee, to help raise the needed funds to continue to champion and support NACW and women.
5. Stand up for Neighborly Novato – This was taken off of the Agenda.  The Commission cited that there was not enough information at the time to provide an opinion and/or recommendation from the Commission

e. Election of Officers
1. Nomination Committee – Per Robert’s Rules, the Chair leads nominations, however past MWC practice is to have the Nominating Committee Chair run the nominations, so MB chaired this part of the meeting.
1. Presentation of Slate – The nominating committee presented the following Slate to the Commission; Chair – MAH, Vice Chair – CZ, Treasurer – PG, ACCW Delegate – MB, ACCW Alternate – LA, Nominating Committee – SA.
2. Nominations from the floor, if any – KC was nominated for Treasurer from the floor.
3. Vote – There was a motion to vote via ballot which passed.  A vote was taken and there was a 5/5 tie for the Treasurer position.  Because there was only an opposing candidate for the Treasurer position, the Commission agreed to accept the rest of the Slate and extend the meeting to provide time to take another vote for the Treasurer position.  Another vote was taken with the same result.  It was decided that the Commission would vote again at the July meeting.  Staff will send out the interest forms submitted for the Commissioners to review in the mean time.
MOTION: to accept all nominations presented in the Slate by the Nominations committee except Treasurer, and to extend the Business meeting by 15 minutes to allow time for one more vote for the Treasurer position. MM/MR m/s/p  5 for, 4 against.
MOTION: to postpone the election of Treasurer until the July meeting.  Staff to send out the interest forms submitted to the Nominating Committee for the Commission for review and vote in July. MM/CZ m/s/p.
XIV. Community Reports – no reports/ no additional discussion 
· BCCC– M. Rule – no report 

· Childcare Commission  – M. Ballou –  in packet 
· Commission on aging  – M. McLean – no report

· Workforce Investment Board C. Zamora – in packet
· Youth Commission – S. Atherly – no report

XV. Community Announcements/ Success Celebrations 
a. none
XVI. Adjournment:  9:15pm
MOTION: to adjourn. MAH/MR m/s/p.
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Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  
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