 Marin Women’s Commission Business Meeting

Marin Justice Center

30 N. San Pedro Road 
San Rafael, CA 94903

Tuesday, May 24, 2011
7:00 p.m. – 9: p.m.

Proposed Minutes – May 2011
I. Call to Order/Roll Call/Roles/Welcome: Meeting called to order at 7:07 p.m. by K Cirby, Chair. 
Present: L. Adler, S. Atherly(Timekeeper), M. Ballou, K. Cirby (Chair), MA Hoover, M. McLean, Annalisa Roger, M Rule(Egalitarian), C. Zamora, staff, and C. Colton
Absent: C. Anderson (unexcused), P. Gardner (excused)
II. Approval of the Agenda 
MOTION: to approve the Agenda with the following changes: Move XIV(A)1 –WFSA - up in Agenda to occur after the speaker.  MAH/MB m/s/p.

III. Welcome to Public/Introduction of Guests: Barbara Cobb and Joanne Peterson, Director of HR
IV. Commissioner Check-in: It was reported that Commissioner Anderson was moving and would not be reapplying for her seat in June.
V. Announcements: 
a. CZ asked for a show of hands of who would attend photography Exhibit at Dominican per invite from former Commissioner Sandy Chin. 
b. Reminder of Joan Brown’s retirement party on June 23rd.
c. Marin Women Lawyers Professional Businesswomen’s  Dinner on June 10th with Jackie Spear
MOTION: to designate money for up to 2 tickets for Commissioners to attend the MWLPB event (approx. $60-$70 per ticket): CZ/MR m/s/p.
VI. Approve Minutes 
MOTION: to approve April Business meeting minutes with the following changes: CZ asked that the minutes reflect that the April minutes did not properly capture her beliefs about the money at CAM.  She asked for the minutes to reflect that she believes the portion of the funds at CAM went from a non-profit (Friends of Women) to a non-profit (CAM) and were designated to be used by the MWC and that the money was never “given” or received by MWC.  AND  To clarify the total cost of attending the NACW Conference (including travel and registration) is approx. $1200 not solely the travel.  MM/MR m/s/p.

VII. Open Time: JP reported that Governor Brown has appointed Catherine Sears to the BOS and will update the Commission on any plans for the orientation of the new Supervisor to the County and with the Commission.
VIII. Speaker: Beth Hossfeld, one of the co-founders of Girl’s Circle spoke to the Commission about the Girl’s Circle model and how it might be useful as a tool for future Teen Girl Conferences.  Her goal was to share with the Commission her vision and how the Commission could continue the momentum gained at the 2011 TGC in future conferences or as a separate initiative to support girls of Marin.  MS. Hossfeld stated that the Girl’s Circle model is based on the belief that a girl’s well being /identity is based in her relationships.  She further described the model as a strengths-based approach, not a lecture approach.  Ms Hossfeld invited Commissioners to attend the training in San Pablo on June 13th and 14th.  She also mentioned the cost of the trainings cost $295pp but they do have and provide scholarships for caregivers if needed.
IX. Consent Agenda: Joan Brown Certificate – Staff to contact committee to ask if the Commission can present the certificate to her at the June 23 retirement party.  KC to provide wording to staff.
MOTION: to approve Consent Agenda. LA/MR m/s/p.
X. WFSA – Joanne Peterson relayed that her purpose for attending the meeting was to come and hear from the Commission to make sure she has captured the concerns of the stakeholders when she goes before the Supervisors on June 7th and that she was at the meeting to observe and answer any questions if there are any.  The WFSA committee reported that the report reflects a lot of time and work by the many involved.  It is still a work of progress with minor changes that still need to be made, however the version passed around at the Business Meeting was almost complete.  One of the goals is to help women of the County achieve wage parity as well as to show a historical perspective.  They reported that there are still issues, but there exist recommendations to achieve their goals.  Changes such as revising graphs to look more like an integrated piece of the document, revising the years reported to align with the County’s, and adding of an Appendix that validates the report in regards to a National concern among other changes were made.  The committee asked for a Motion to approve the piece they presented at the meeting with the ability to continue to make minor changes per previous meetings and discussions with the County.  CZ asked if there are any edits to please forward them to the committee so that they may track and forward to Carrie Ann.
MOTION: to approve the Women’s Commission’s section of the WFSA report and to allow the committee to continue to work with the County to make minor, non substantive, changes as per previous meetings,  discussions and agreements for presentation by the County to the BOS on June 7th.  MR/LA m/s/p.
XI. Chair Report and Organizational Items – KC
1. Attendance – There was discussion on whether to have the By-Laws committee look into revising the attendance policies.  Members of Exec felt that missing 60% of the regular meetings may be too loose however other members of the Commission did not feel changes should be made at the May meeting. Staff was asked to attach the full spreadsheet to the packet items to indicate unexcused absences vs. excused absences for clarification.  
MOTION: to amend the By-laws to reflect that commissioners can only miss 4 meetings with undue cause.  After discussion, it was decided that a by-laws change cannot be made without first being presented in writing to Exec. for inclusion on the Agenda as an action item.  The By-laws committee will look into this further.
2. MOU with DOF – KC reported that the MOU was nearing end.  The Finance Committee is working to provide the final amount that will be transferred to the County for the new cost center at which time the document can be prepared and put in place. 
3. ACCW Conference Attendance (June 25th) – Travel must be pre-approved 30 days in advance.  Any Commissioner interested in attending should submit their pre-approval forms by Wed, 5/25/11.  MB and CZ expressed interest in going.  
MOTION: to approve up to 2 Commissioners in addition to MM (current delegate) to attend the ACCW conference.  The additional submissions must be made by Wed, May 25th and preapproval amounts to be approved for up to the amount submitted by MM for travel.  MAH/MR m/s/p.
4. NACW Conference Attendance (July 20-23) – Commissioners need to present interest and let Exec know by the June meeting.  Early registration ends May 1st.
 MOTION: to approve one additional Commissioner to attend the NACW Conference. LA/MM  m/s/p.
5. Other Items/updates – MWC reported that commissioners received the alert from the CA Commission on the status of Women. KC urged Commissioners to support this issue.  CZ reported that NACW is also supporting this issue.
XII. 2011/2012 Initiatives and Priorities from Retreat -  Tabled until the June meeting
MOTION: to table the Initiatives and priorities discussion until the June meeting.  Commissioners who have not yet submitted their priorities are to do so and submit them to Exec. before the Exec. meeting on Monday, June 14th. MM/LA m/s/p.
XIII. Staff Report: Staff reported that the June meeting will be held at the Civic Center, room 410B.  The meeting cannot go past 9pm as the Civic Center closes at that time.  No other items to report.
XIV. Finance/Treasurer Report – MB reported on the MWC and TGC funds.  Changes for MTG included $1000 check received from Union Bank.  Total budget was reported at $36,149.  No other changes reported for TGC.  CAM funds were reported at $17,077.  This is a change from last month because $3000 check was written to the County and $1250 was received in payments from TGC.  CAM is going to provide MWC all funds in the account shortly, including money still in PayPal.   MB did not have the date at which this would be completed at the time of the meeting.  MB was not sure about the roll-over funds, as these funds are not evident in the SAP report.
a. MWC - YTD accounting FY 10/11 – internal tracking  Provided as packet item
b. Women’s Fund/CAM-FY 10/11 – Balance was provided within MWC Budget (packet item).   
c. June 30th – termination date s MWC’s Fiscal Agent
1. Process Fiscal Agent fee to CAM with Thank You/Cert of Appreciation- After discussion it was agreed that CAM should receive a Cert. of Appreciation but not a fee for their services.  Exec. requested suggestions for a new Fiscal Agent, if anyone has any.
XV. Committee Reports

a. Equity and Self-Sufficiency
- No report

1. WFSA – Discussion moved up in agenda under X.  No additional discussion.
b. Access to Resources 
1. Teen Conference 
a. NACW award for proposal for submission – The TGC Committee presented a draft proposal for submission.  The deadline for submission is June 1, 2011.  CZ reminded the commission that the awards will be shared with all Commissions across the County.  CZ also suggested that MWC submit the Women and Money conference, however because only one submission per Commission is allowed, the MTG submission will be the official submission for MWC.  MM also reported that the TGC had a very successful presentation before the BOS.  MR reported that the BOS were very attentive during the presentation, asked questions and gave praises for what the conference is doing for young teens in Marin.  MB, MM, MR, staff and others were in attendance.  The video was well received by the BOS.  The video is also now available.  MM will put it on You Tube, etc.  MM suggested that Commissioners take turns to go to the BOS meetings as she reported that she found it quite interesting and informative.  
MOTION: to submit the application with minor edits from the Commission and Committee.  MM/MR m/s/p.
c. Leadership

1. Women & Money Conference 2012 – Table until July meeting
2. Movie Showing, MissRepresentation – no updates
3. Sustain Novato – CZ reported on a new group forming in Novato re: affordable housing.  They are looking for endorsements and supports.  Several Supervisors have endorsed it.  CZ would like the MWC to consider endorsing it as well, in support of the Supervisors.  
4. ACCW – Addressed in Chair report.
5. NACW – Addressed in Chair report.
d. Committee Updates
1. Nomination Committee – The Committee presented the slate for Commission consideration and vote at the June meeting.  MM was confused about the term for ACCW Delegate and expressed her interest in serving for an additional year.
XVI. Community Reports – no reports/ no additional discussion 
· BCCC– M. Rule – no report 

· Childcare Commission  – M. Ballou –  no report 
· Commission on aging  – M. McLean – no report

· Workforce Investment Board C. Zamora – no report

· Youth Commission – S. Atherly – no report

XVII. Community Announcements/ Success Celebrations 
a. CZ suggested that the Commission write a letter of welcome to the New Supervisor.  KC to write the draft and send to CZ to review.  
XVIII. Adjournment:  9:07pm
MOTION: to adjourn. MM/LA m/s/p.
PAGE  
4
[image: image1.png]



[image: image2.png]



[image: image3.wmf]
[image: image4.png]LN





[image: image5.png]



Late agenda material can be inspected in the office of Human Resources, between the hours of 8:00 a.m. and 5:00 p.m.  The office is located in Room 205 Marin County Civic Center, 3501 Civic Center Drive, San Rafael.

In accordance with the Americans with Disabilities Act, all public meetings and events sponsored or conducted by the County of Marin are held in accessible sites.  Requests for accommodations may be made by calling (415) 473-4381 (voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at least four work days in advance of the event.  Copies of documents are available in alternative formats upon written request.  

MARIN WOMEN'S COMMISSION
MINUTES FOR 5/24/11 MEETING


[image: image1.png][image: image2.png][image: image3.wmf][image: image4.png][image: image5.png]