  Marin Women’s Commission Executive Committee

Tuesday, May 10, 2011
Family law Center - conference room
30 North San Pedro, San Rafael, CA 94903
4:00 p.m. to 5:00 p.m.

Proposed Minutes
Present:  S. Atherly, M. Ballou, K. Cirby, M. Rule, staff (Carrie Ann Colton) Absent:  none
The meeting was chaired by K. Cirby
I. Call to Order/Roll Call: Meeting called to order 4:21 pm
II. Approval of Minutes for March
MOTION:  to approve March Minutes: SA/MR m/s/p.
III. Open Time: No one present for open time.
IV. Items from Executive Committee - Add:
a. Add: Sustain Novato, under Leadership
V. Approval of Agenda
MOTION to approve Agenda with items added from Exec.:  MR/SA m/s/p 
VI. Executive Business: 
I. Call to Order/Role Call Establishing Roles – keep as-is for Business agenda
II. Welcome/Introduction of Guests – keep as-is for Business agenda
III. Commissioner Check-in – keep as-is for Business agenda
IV. Announcements – keep as-is for Business agenda
V. Approve Business Meeting Minutes – keep on Business Agenda as standing item
VI. Approve Business Meeting Agenda – keep on Business Agenda as standing item
VII. Open Time – keep on Business Agenda as standing item.  
VIII. Confirmation of Speaker/Presenter 
1. Beth Hossfeld – Girls Circle.  Approx 20 minutes.   MR to confirm presenter by 5/19.  
IX. Consent Agenda – Certificate of Appreciation for Joan Brown to present at the June 23rd celebration.
X. Chair Report/ Organizational Items

1. Attendance.  Missing 6 of 10 meetings seems excessive.  Exec. discussed and proposed that the By-laws be changed.  Must have 2/3 vote for By-laws change.  Propose new changes would not be retroactive but would go forward with absences being counted from July 1, 2011 through June 30, 2012.  Staff to include section referring to by-laws in packets for Commission review and discussion.
2.  Scope of work re: CAO revisions –updates, if any – Change to MOU with DOF.  MB to request the remaining amount in CAM and ask them to cut a check to the County to be deposited into the new cost center.
3. Certificates of Appreciation – Staff to prepare certificate for Joan Brown to present to her at the retirement celebration on June 23rd.  Move to consent agenda.
4. NACW Achievement Awards – Submissions due by June 1st.  Exec. recommends that MWC submit the TGC for consideration as well as Women and Money Conference.
5. NACW/ACCW Conferences – There was discussion on the possibility of other Commissioners attending one of the Conferences.  Exec. recommends approving attendance by additional Commissioners if interested.  Interest needs to be decided at May meeting to take advantage of early registration for NACW Conference.
XI. Staff Report
1. No items to report – staff to remind Commission that the June Business meeting will be held in room 410B at the Civic Center.
XII. Treasurer Report/Finance – MB will provide updates at the Business meeting.  MB indicated that a few Commissioners don’t want to transfer the money.  CAM has indicated that they will terminate their relationship with MWC as of June 30, 2011.  There was suggestion to pay CAM a fee of $250 for services and provide a certificate of appreciation.  MB to contact CAM and request via e-mail (with cc to staff and Chair) that a check be cut to deposit into the new cost center.  MB estimated the balance in CAM to be approx. $19,000.  
1. Budget Reports – written reports– to provide at business meeting
a. MWC – FY 10/11 internal tracking – keep, MB to provide report for packets.
b. Women’s Fund/CAM – FY 10/11 funds tracking/balance/statement – keep

XIII. Committee Reports

1. Equity and Self-Sufficiency (CA, MAH, MR) 

1. WFSA – Report should be available.  The committee is set to meet with the County on May 16th.  Make sure there is an Action item to approve report.
2. EEAC/Personnel Commission updates – no report, take off of Business Agenda
2. Access to Resources 



1. Teen Conference - keep
a. Special mtg/Community Round Table update – remove

b.  Add: NACW award proposal
3. Leadership - keep



1. Women & Money Conference – remove from May Business Agenda
2. Speaker’s Series Partnership with Dominican – no update, remove from May Business Agenda
3. MissRepresentation – add “status” instead of “follow-up”
4. Sustain Novato (Added as Item from Exec.)

5. ACCW – keep.  MM to report on recent events, meetings, etc.
6. NACW – keep.  CZ to report on upcoming annual conference, etc.


4. Committee Updates: 
1. By-Laws Committee – remove from May Business Agenda
2. Communications Committee update – remove from May Business Agenda
3. Consent Decree Compliance Committee update – remove from May BA
4. New Commissioner Orientation Committee update – remove from May BA
5. Nominating Committee – keep – committee to present slate for June vote
6. Policy Review–update – remove from May Business Agenda
7. Retreat – take out “report out”, Name on BA, “2011/2012 Priorities and Initiatives”.  Allow 45min-1hour for discussion.  Place this as a separate roman numeral right after the consent agenda (before Chair report).  Put as Action item.   
8. Website Taskforce – remove from May Business Agenda
XIV. Community Reports – All community reports to be written, no time allotted for discussion.  There have been few reports provided.  Exec. members who are in charge of a Community report were asked to provide reports as an example for the rest of the Commission.
1. BCCC – written report - M. Rule (packet item) 
2. Childcare Commission –written report - M. Ballou (packet item) 
3. Commission on Aging – written report – M. McLean (packet item) 
4. Workforce Investment Board – written report – C. Zamora (packet item) 
5. Youth Commission – written report – S. Atherly (packet item) 
XV. Community Announcements/Success Celebrations– keep
XVI. Adjournment - keep
VII. Exec. Community Announcements – No announcements
VIII. Consent Agenda per Executive Committee – Joan Brown Certificate added.
IX. Approval of Tentative Business Meeting Agenda per discussions


X. Adjournment
MOTION to approve tentative Business Agenda and Adjourn: MR/SA m/s/p 5:16pm


Assigned tasks:

WHO
     WHAT
    

WHEN


1. MR

Confirm speaker by 19th and report to staff


May 19th 
2. MB

Contact CAM request balance of funds check be written

April 26th 
Calendar of Upcoming Events


· Next MWC Business Meeting(s):

· May 24th , 7:00-9:00pm 30 N. San Pedro Downstairs Conference room
· Next MWC Exec. Meeting(s):

· June 14th  , 4:00-5:30 pm 30 N. San Pedro Downstairs Conference room
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.  

MARIN WOMEN'S COMMISSION  May 10, 2011    Exec. MEETING MINUTES
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