Marin Women’s Commission 

Tuesday, October 23, 2007

Marin Justice Center
30 N. San Pedro Road

San Rafael, CA 94903

7:00 – 9:00 p.m.

Minutes
I. Welcome/Call to Order/Roll Call/ Establish Roles
The meeting was called to order at 7:05 p.m.




Egalitarian: T. Bainer
Timekeeper: L. Adler
Commissioners Present:

T. Bainer

S. O’Brien

K. Cirby

M. McLean

L. Adler

C. Anderson

R. Hayden

M. Selchie

C. Zamora

B. Tomber

E. Eriksson

Commissioners Absent and Excused:

M. Rule 

Y. Gibson

E. Erickson

M. Hoover

K. Kain

P. Leary

II. Approve Agenda (Action)



Motion to approve the agenda Cirby/Adler m/s/p

III. Approve Minutes from September 25th meeting (Action)

Change “Assess” to “Access” throughout the minutes. Changes “C. Kirby” to K. Cirby” throughout the minutes and change “Marin Lake” to “Marin Link”.



Motion to approve minutes as amended Cirby/Bainer m/s/p

IV. Open Time (maximum of three minutes each)





Michele resigned from ACCW, so if you are interested, keep it in mind.



T. Bainer also handed out rules for Teachers, which shows how far we have come. 
V. Chair Report










a. Hall of Fame Support  (Action)

C. Anderson asked that M. McLean talk about the Hall of Fame.  M. McLean said that people who e-mailed her after the last meeting indicated that the MWC should continue doing what it did in the past. In the past, MWC gave $500.00 for scholarships, and then the Hall of Fame gave the money back after the event. 

· Motion that MWC give $500 from the MWC budget and $500 from the women’s fund to the Hall of Fame. McLean/Bainer m/s/did not pass

· Motion that MWC gives $500 from the women’s fund, $250 from the MWC budget and $250 for scholarships Bainer/Cirby m/s/ did not pass.

· Concern that since the women’s fund is not generating money, some commissioners did not want to give money from that fund. 

· Commissioner McLean withdrew the motion from the table. Commissioners will vote at the next meeting after A. Nicholson determines if the Hall of Fame can use County printing services and be billed directly for the services. 
· If anyone is interested in being a Board Member on the Hall of Fame, let Exec know.
VI. Finance Committee/Treasurer Report


P. Leary not attending tonight’s meeting. Everyone got a copy of the budget in the packet.

At supervisor Brown’s request, C. Zamora wrote a letter to Supervisor Brown expressing appreciation for M. Hymel, as he specifically addressed the budget needs of the MWC. 

VII. Nominating Committee Report
 L. Adler and R. Hayden
The nominating committee would like to see more interest forms. The final meeting to develop slate is November 5, 2007. The final slate will be e-mailed to everyone two weeks before the election. E. Erikkson, M. Selchie, P. Leary, M. Hoover and B. Tomber want hard copies of the slate. 





VIII. Focus Areas









a. Access to Resources

i. Town Hall Meeting Dates
The dates are not together 100% yet. K. Kain and M. Selchie are going to do a town hall in West Marin and E. Erickson and people from Canal Alliance are going to work on one in the Canal District. P. Leary said she would work on one in Novato. That just leaves Marin City. E. Erikkson suggested working with a community organization in Marin City to facilitate the event. 
ii. Needs assessment- Report from Mary Jo Lazear
M. McLean sent out an e-mail about the needs assessment. If a commissioner did not receive it, let M. McLean know. Mary Jo Lazear did a qualitative analysis. Access to Resources is in the process of hiring Dominican students to do a quantitative analysis. Meeting with the two applicants next Tuesday. S. O’Brien will oversee their work in December. M. McLean pointed out that the first page of the needs assessment from M. Lazear includes an executive summary. Students will be paid through an intern contract, not through a contractor agreement. 
iii. Yellow cards
K. Cirby is looking at the updates. Now A. Nicholson is working with a translator to get the card translated. 
iv. Girls Summit
Mill Valley and Novato have already been conducted. Now want to do focus groups with Teen Girls. Hold teen summits the same day as the Town Hall, but just in a different room. E. Erikkson suggested doing more outreach in Southern Marin to houseboat communities as well. 
b. Equity and Parity

i. Salary Survey
This focus group met with Charles McGlashan. They talked about S. Hanson’s salary analysis. The group would like to move beyond the salary analysis. He suggested working with A. Nicholson to develop a mentorship program. The group will meet with A. Nicholson and L. Armor to see if such a program might be developed. S. O’Brien thought the program could be launched through the County Administrator’s Office, instead of through Human Resources, since Mr. Hymel is aware of what the Commission is doing. B. Tomber would like to participate in discussion of the mentoring program.  Ask NACW members about possible mentoring program models used in their jurisdictions. 
ii. EEAC Report

The Commission would like the EEAC minutes to be added to the Monthly commission packet. 

c. Self-Sufficiency
C. Anderson received C. Zamora’s presentation for use at the economic commission. 

d. Leadership

i. Strategic Planning
The leadership committee has not met to discuss the strategic plan, but will do so shortly. 
ii. Leadership Summit Update
1. The leadership summit is on Saturday, October 27, 2007 8:30-12:30 a.m.
2. Motion to ratify the executive committee’s request to give Aileen Hernandez a $200.00 honorarium. Zamora/Erikkson m/s/p
3. At the Summit, there will be presentations on Reproductive Health by Dana; Women in the Media by J. Berger; Family Violence by K. Kain; and Equal Pay by I. Hererra. 
4. L. Adler wanted there to be a tie together of other Summit’s, describing what has happened during each Summit.
5. A. Nicholson will do a certificate of commendation for A. Hernandez. C. Zamora will send sample text. 
iii. Funding guidelines draft for state/national conventions
1. NACW- There is no approved convention report yet.  C. Zamora was elected the Secretary of the NACW Board. M. Wyberg was elected to fill C. Zamora’s seat. The next convention is in New Mexico and Commissioners should be ready because upcoming is a call for workshops. 

2. Discussion about attendance policy for ACCW and NACW. T. Bainer said that is was important for people to attend ACCW and NACW. K. Cirby said that she would like to see how much the actual delegate costs are for ACCW and NACW. There was some confusion about what officers paid for themselves. K. Cirby said that she would like to see ACCW’s and NACW’s policy on covering costs for officers.  

IX. Staff Report









a. Business Cards (Action)
K. Cirby suggested adding the HR room number to the address line. Motion to approve the business card as amended. Adler/McLean m/s/p

b. MWC Website

L. Armor will pay to have a contractor come in and finish the work on the MWC website. Instead of individual pictures on the website, will try to get a group photo at the holiday party for inclusion on the website. 

c. Recruitment

· The Sherriff and Fire department are sending a staffing analyst, Colleen Beck, to a conference in Southern California that addresses getting more women in those two areas.

· We are recruiting for the Equal Employment Specialist, who will staff MWC. A. Nicholson will forward announcement as soon as it is released. 
X. Discussion of Commissioner Concerns

· K. Kain and D. Garsky walked from Dominican to downtown and back. The District Attorney spoke and it was a very lovely event. 

· E. Erikkson announced that Unity in the Community occurred and there were over 300 people in attendance. 





XI. Items from Commissioners








a. Discussion of forming a new Friends of MWC
C. Zamora indicated that $24,000 budget is not enough and she would like to explore the formation of a new friends of women. R. Hayden said that it would be important to talk to Laura Armor first and look at the Secretary of State Policies. M. McLean asked for samples of other friends organizations. C. Zamora said that MWC developed some guidelines, which are useful. C. Anderson appointed a taskforce to consider a new friends organization. K. Cirby, C. Zamora and B. Tomber are on the task force.  C. Zamora will forward the group the guidelines.

XII. Adjournment








.
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American sign language interpreters and assistive listening devices may be requested by calling (415) 499-6172 (TDD) or (415) 499-6104 (TDD & Voice) at least 72 hours in advance. 

 Copies of documents are available in accessible formats upon request.
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