MARIN WOMEN’SCOMMISSION

June 26, 2007

Business Meeting  7 – 9 pm

Marin Justice Center

30 N. San Pedro Road, San Rafael, CA

MINUTES
I.
Welcome/Establish Quorum/Roles





Timekeeper:  L. Adler

Egalitarian:    M. McLean

Commissioner Anderson, vice-chair, was standing in for chair, Marti Rule 

Commissioners Present

C. Zamora

K Cirby

M. Selchie

S. O’Brien

C. Anderson

RM Hayden

Yolanda Gibson

P. Leary

T. Bainer

M. McLean

Commissioners Absent
MA Hoover
Work conflict

E. Eriksson
Business Meeting
E. Erickson
Business Meeting
M. Rule           Vacation

Guests
II.
Commissioners’ Check In

 III.
Consent Agenda 










Agenda Approval: 

· VII. Brown Act Video and Questions is taken off the agenda this month.  MOTION: Approve agenda as amended. M/s/p Cirby/Adler

Minutes of May 2007 Meeting: 

· Comm. Hayden asked that Resource Card be under Access to Resources and not Self Sufficiency focus group. She also wanted to clarify that she was responsible for updating and not translating the resource card. 

· Comm. Hayden asked that her vote to abstain under Treasurer’s Report Amended Motion be noted in minutes. Comm. Zamora stated that this information is never recorded only whether the motion was approved of not approved. There was discussion about this not being a consistent practice.  Comm. Cirby asked that Comm. Hayden forward documentation that she referenced regarding expenditure of funds. 

· E. Erickson was noted as having an unexcused absence and E. Ericksson being at an immigration rally.  This was reversed.  Elberta had unexcused absence and Ericka was at the rally.  

· Comm. Selchie asked that Supv. Kinsey’s trek be noted as him having walking his district in West Marin.
· “Granny D” event was identified as “Granny G” event

· Comm. Cirby’s name was spelled with a K and not a C. under Access to Resources.


Comm. Bainer asked what the policy was regarding absences and 
was told that commissioners inform the chair or staff prior to the 

meeting that she will be absent.  She was at the Novato City 
Council meeting last month and could not attend.

MOTION:  Minutes approved as amended.  M/s/p Cirby/Selchie

IV.
Open Time for Public Input (max 3 min each)




None
V. 
Staff Report
· Staff will be on vacation next week.

· The new EEO, Angela Nicholson, will start on July 2, 2007
· Stafff asked if commissioners wanted her to invite a member of County Counsel (CC)  to next month’s meeting. MOTION:  Invite someone from CC to July meeting to show Brown Act video and answer questions.  M/s/p McLean/Cirby

· Staff was asked about appointment for vacancy in Dist.4.  She will check and e-mail commissioners.

· Comm. Selchie asked about how to participate in the process of selecting new staff for the commission.   Comm. McLean asked about setting up meeting with new EEO and Executive Committee regarding staffing and other issues.  Staff will let new EEO know of their inquiries when she returns from vacation.  
VI.
Treasurer’s Report



Comm. Leary referred to the copy of the 07/08 proposed budget sent to the 

commissioners.  She reported that there was $1.00 left in the 06/07 budget.  

No questions followed.  Staff reported that Laura Armor referred her to 


Matt Bronson at the CAO regarding the MWC budget.  She had left a 


message but did not receive a return call prior to the meeting. Comm. 


Leary will call him.  

VII.
Brown Act Video and Questions.  



Member of County Counsel could not attend meeting.




VIII.
Chair’s Report
· There are vacancies in Districts 3 and 4.
· There was a question about the proposed meeting between members of MWC and HR.  This meeting did not occur because of schedule conflicts.  The discussion of the issues will not occur at the business meeting at this time but a further attempt will be made to reschedule an outside meeting.   It is hoped that this meeting will take place before the next Executive Committee meeting.  If resolution is found, this will be reported at the next business meeting.  Comm. McLean requested that if no resolution is found that the issues be discussed in a future business meeting.  At this point, there is no next step if resolution does not occur.  Comm. Anderson pointed out that the complaint was received by HR from the BOS and HR will be advising the commission on next steps if resolution does not take place.  Comm. McLean pointed out that a communication protocol, dealing with internal complaints, is being addressed by the Executive Committee.  
· Comm. Selchie reported that she will leave the Executive Committee (EC) and invited commissioners to come to these meetings.  


Comm. Bainer expressed her understanding that the EC was to set 
the agenda but that it seemed decisions affecting the whole 
commission were also being made.  Comm. Selchie responded that 
in the process of doing the agenda, small decisions do have to be 
made and that EC does draft  policy that is then brought to the full 
commission.  Comm. Mc Lean pointed out that all action items go 
the full commission.  All commissioners were again invited to put 
items on the agenda and/or to come to the EC meetings.
IX. 
Bylaws – Questions


Commissioner Anderson, as acting chair, appointed Commissioners Cirby, 

Zamora, Bainer and Hayden to an ad-hoc by-laws committee to review the 

by-laws and bring proposed amendments to the commission.  Comm. 


Cirby will coordinate the first meeting.
IX.
Focus Area Reports 






Leadership

.  

· Proposal Dates for Fall Community Summit:

The annual summit will be October 22nd at the Creekside Room 
at Dominican. The theme this year will be women’s rights with the 
summit titled Women Leading Community Change. The 
intergenerational dialogues and the town hall meetings 
between now and then will address these issues.  
· ACCW Retreat Report: Comm. Ericka Erickson submitted a written report from the retreat that was reviewed by the commissioners.  The retreat was also attended by Comms. Gibson Leary and Bainer. Comm. Gibson reported that Aug.3rd is the next quarterly meeting of ACCW in San Francisco.
· NACW convention is July 11-14 in Kentucky.  Comm. Zamora will facilitate the Commissioner’s Roundtable session and will make a presentation on how to form a Friends of Women 501c3. Comm. Zamora pointed out that as an NACW Regional Representative she represents four states: California, Hawaii, Arizona and Nevada.

Access to Resources

· Progress report on Needs Assessment– M. McLean:

Comm. McLean passed out a report from Mary Jo Lazear 
updating and outlining her work for the commission in developing 
the needs assessment..   
· Discuss Town Hall Meetings:  There was discussion the structuring of the town hall meetings.  Comm. Adler will assist Comm. McLean in developing the structure. 
· Teen Girls Summit – Comm. Cirby reported that there was one focus group in Mill Valley already and she reviewed some of the information that came from the girls at this summit.  She continues to work on setting up focus groups in other communities.

Self Sufficiency




Commissioner McLean will be able to get resource card format 



from Comm. Cirby’s pdf file.  Comm Cirby had forwarded 




the file to a translator and has not heard if he had a problem 



opening it. 

Equity & Parity

· Work with Self Sufficiency to contact Economic Commission:  

Staff was asked to contact the Economic Commission and ask a 
representative to come to the Sept. or Oct. meeting to discuss 
their mission.  If Mary Lee Eckert, ED of Conservation Corp. is 
available, she will be specifically invited. 
· Summer Collaboration with Consultant:  

Commissioner Anderson will contact Laura Armor to get an 
update on the work of the consultant, Sonya Hanson. 

X.
Commissioner Announcements

· Announcements/Commendations
1. Comm. McLean told the commission about her purchase of the gift for Pat Warren.  Wording was developed. 
2. Comm. Zamora will work with staff in developing wording of commendation for Betty Pagett 
· Concerns/Feedback
1. Comm. Selchie asked that Concerns/Feedback go before Announcements/Commendations.



MOTION: Meeting adjourned.   M/s/p Gibson/Adler
Future Meetings:

July 17th  Executive Committee

July 24th  Business Meeting

