MARIN WOMEN'S COMMISSION

The Marin Women's Commission advocates for equity and parity, diversity, self-sufficiency,

leadership, and access to resources to enhance the quality of life for Marin County women at all stages of life.
February, 2007

Business Meeting  7- 9 p.m.
Marin Justice Center
30 N. San Pedro Road, Terra Linda, CA
AGENDA

I.
Welcome/ Establish Quorum
II.
Consent Agenda - ACTION
· Approve Minutes January 23,2007                
· Approve/Amend Agenda
· Allocations as delineated in adopted 06 – 07 budget

· $500.00 sponsorship of Marin Women’s Hall of Fame

· $500.00 – “Leadership focus area”/Speakers’ Series 3/31-07

Granny D.
· 2007 – 08 budget numbers and narrative

· Up-date on balance in 2006 – 07 budget

III.
Commissioners’ “Check-In”

IV.
Open Time for Public Input (max 3 min. each)

V.
FOCUS AREA MEETINGS


Leadership: future plans = girls’ summit

Access to Resources: consultant, Mary Jo Lazear (5 mins)


Self-Sufficiency: Women’s Initiative graduation on 3/16 from 4-6



New “checklist” connecting resources with people in need (Bainer)


Equity & Parity – follow-up on salary analysis consultant: scope of 



work, timeline

Focus Meeting – Reporting out
VI.
Commissioners’ Concerns

VII.
Future meetings: 


March Exec. Comm. = 3/15; business mtg = 3/27 – Supervisor Judy Arnold 



guest speaker
