MARIN WOMEN'S COMMISSION

The Marin Women's Commission advocates for equity and parity, diversity, self-sufficiency,

leadership, and access to resources to enhance the quality of life for Marin County women at all stages of life.

Tuesday, January 24, 2006
 7- 9 p.m.

Human Resources Conference Room – 401

Marin County Civic Center

MINUTES

Commissioners present:
Rule, Adler, Anderson, Boyd, Bullock, Erickson, Grantz, Hayden, 




McLean, O’Brien, Selchie, Zamora 

Commissioners absent:
Avalos, Eriksson, Gibson (bus), Hoover, Martinez (ill),
Staff:



Patricia Warren, James Evans
I.        Welcome/Check in – Rule


Quorum established at 7:00 pm


Moreva Selchie was introduced as the appointment from District 4
II.
Agenda approved with correction “C, #4 letter to BOS not to IJ.  M/s/p – Zamora/Adler


Approve Minutes – November 29, 2005 – M/s/p – Grantz/McLean
III.
Open Time for Public Input (max 3 min. each) no one 
IV.
FOCUS AREAS - On-going work/reports






A.  Equity & Parity

1.  Salary Analysis and County 5 year plan goals

a.  Letter written to Supervisor Brown re change in goals in 5 year EE plan 

A meeting was planned between HR Director and Spvr Brown.
No response has been received.
b.  Letter written to H.R. director re statistical analysis of 2004 Salary Analysis 



& response 

c.  Salary analysis of EEOC “Professionals” currently in process.
d.  Timetable and next steps: Commissioners O’Brien & Anderson will be able to up-date the Salary Analysis 2005 based on figures from the 2004/5 EE Annual Report.  Commission concurrence on importance of quantifying hours spent on MWC work.  Use the form provided by the Treasurer.
2.  Request for appointment of Commissioner Boyd to the Equal Employment Advisory

 Committee (EEAC)


ACTION - Letter to Personnel Commission – M/s/p – McLean/Adler



B.  Access to Resources

 
1.  Breast Cancer Coordinating Council:  

a.  Andrea Fox Fund RFP, due 2/16

b. Next meeting Feb. 6, 12- 2
c.  Resource Guide being prepared, will be on website
 2.  Behavioral Health/Crim. Justice – next meeting 1/25/06, 2/22 (Family Violence 


Court issues will be presented)
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C.  Leadership

1.  SALAD task force: - Zamora

a.  February agenda = “Community Priorities” Report from 11/12 Women 

Leading Community Change Forum
 Cmr. Zamora and Michele Rodriguez
to present in February.   
b. Speaker Series – March 29 – hope to have Patty Chang from the Women’s 

Foundation of California speak on the results of the Road to Equity Tour .
Creekside Room is reserved for this event.
2.  Assoc. of Calif. Commissions of Women quarterly meeting 2/10 Los Angeles 


County is Convener – Adler 

Confirmed consensus to reimburse Delegate, Laura Adler, for travel expenses 

as provided for in the budget administered by HR Dept.
3.  Nat’l Assoc. Commissions of Women annual convention 7/19-22 in Lincoln, 


Nebraska – mid winter meeting in D.C. Cmr.  Zamora to attend


4.  Marin Women’s Hall of Fame –March 23, 2006 at Embassy Suites

This is the 17th year of  MWC’s Sponsorship of the Hall of Fame




Honorees:  Sylvia Boorstein (Religion); Joanne Dunn (Arts); Royce 




McLemore (Social Change); Marilyn Price (Sports & Recreation)


      ACTION – authorize Executive Committee to write letter of organizational 




clarification to BOS.  Authorize letter – M/s/p Erickson/Zamora
5.  Individual sponsorship opportunity -- Sufi event at Dominican 9//9/06 –

Commissioners can pool funds to have MWC as a sponsor.

Commissioner Zamora asks that a policy on “Sponsorship” be developed.

V.  GUEST SPEAKER – Supervisor Susan Adams (District 1)



7:30

This is her 4th year in office, will run once more.  As a nurse and professor of nursing she is 


especially interested in health issues particularly those affecting single mothers and children,

and the un/under-insured.  

She believes that the trend toward restorative & therapeutic treatment has better results than 

punitive incarceration.  We’ve seen a 70% reduction in recidivism and 65% decrease in

the use of crisis mental health services.

50% of domestic violence trial cases are now referred to therapy

Re tobacco tax monies:  as tobacco becomes so much more expensive, fewer people are

smoking, so there is less tax $$ !

Kuehl’s single payer bill is still in process

Other local issues include the rock quarry situation, Silveira property/land use and countless 

other issues. 

During the January storms the County Disaster Team worked very effectively; the County-


wide Plan is unique by including social justice and health issues.  Draft will be ready next fall.

The Children’s Health Initiative lacks stable funding – revenue is down.


Telecommunication possibilities grow rapidly.  We can watch live or archived BOS mtgs on


DSL or Broadband


Identifying funding needs based on federal poverty level Need to use self-sufficiency scale

is inadequate.  There was a study of 72 types of families in 58 Counties in Calif.  Asked the 
question: What does a family here need to survive w/o government help?  In Amador = 
$32,000/yr; Marin = $64,000.

She is also interested in encouraging girls to seek training in non-traditional fields.  We have 

“Traffic Engineer” job vacant for months. Noted 30% of recent new hires are non-white.

Emphasized the need to mentor young girls.
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Focus Areas, contd

D.  Self-Sufficiency


Progress report on Women’s Initiative – Commissioner Martinez (absent)

Exec. Dir. Julie Abrams requests MWC to recommend key Marin County influencers to be 


invited to February event 



V.
Planning Meeting Outcomes and Action

1.  Confirm commitment to chosen Focus Area, or reselect

2.  Break out into Focus Areas Committees from Planning Retreat

3.  Elect Chair of Committee

4.  Conduct Committee Work 
a. Complete unfinished prioritization, if needed

b. Determine classification for priorities: Ongoing task force work? Project to be completed in 2006?  Multi-year project?

c. Discuss budget needs : Immediate request for fiscal 2005/06 (completed by June 30 2006)  Request for 2006/07 fiscal year budget (July 2006 on)

d. Determine needs, info gathering, assignments for Feb. meeting

VI.
Organizational Items

A.  Chair’s Report:

1.  Executive Committee 2006:  Commissioner Rule, Chair; McLean, Vice Chair; 

Boyd, Sec./Treasurer; Selchie & Martinez, At Large

2.  2005 Annual Report – timeline




Review and up-date Commissioners’ bios – to staff by 2/15



Staff will send out 04 bios
3.  Focus Area Committee Work

Through June, at least 15 minutes will be set aside during business meetings 
for Focus Area Committee Work

4.  Commissioner Hayden reported that 25 book donations from publishers have

been given to Marin County Community Clinic with bookplates showing MWC, 

as the donor
5.  Commissioner Zamora reported that $120.00 collected was used by the Self-help 


Law Clinic to buy DVDs they needed.  No acknowledgement has been

received.


6.  Marin Women’s Commission meetings will be held on the fourth Tuesdays
Monthly during 2006 (except August and December)

7.  Executive Committee meetings scheduled for 3rd Monday of month, 6:30 p.m. at 

MarinLink at the Northgate Mall.  Feb. meeting will be 2/15 due to holiday.

VII.
Treasurer’s Report– Boyd

A.  Budget review: current status and projections for priority projects
B.  Remember to tally your hours of work for MWC and submit to Treasurer monthly
C.  Recommendations by Executive Committee:



1.  ACTION Approval of expenses related to planning retreat including honorarium for 



facilitator, Sandy Wallerstein; cost of supplies & refreshments


2.  ACTION Allocate $50.00 membership fee to WIN (Women’s International
 Network)  An invoice is needed for payment


3.  ACTION Recommended by Exec. Com. To allocate $250.00 to Dominican 



university for Expenses incurred at forum 11/12/05

4.  ACTION  Executive Committee recommends allocation of $300.00




to Marin Women’s Hall of Fame (MWHF) ($150.00 sponsor and $150.00 for
 “scholarship dinners”)

Executive Committee recommendations items 1 – 4 approved; M/s/p – Selchie/McLean
5.  ACTION – ACCW -- approve reimbursement of air and ground transportation for 

delegate (Laura Adler) to quarterly meeting 2/10/06 in Los Angeles 

M/s/p – McLean/Zamora
VIII.
Staff Report – Warren
A.  Resource card (yellow) up-date


B.  Grand Jury is still looking into Salary Analysis and Sheriff concerns


C.  Absences:  In order to be considered an “excused absence” Commissioners must

notify staff (499.6195) as soon as possible, but no later than  5 p.m. the day of the meeting (excused absence criteria are listed in by-laws  (emergencies excepted). Three consecutive unexcused absences are considered resignation from Commission (Establishing Ordinance)

 IX.
Certificates of Appreciation/Commendation:  Appreciation to Sandy Wallerstein
X.
Commissioner Concerns: 
ACTION – authorize Executive Committee/Commissioner Grantz to send a letter of appreciation to Judge Duryee and/or letter to the editor re the new family law program.  

M/s/p – Grantz/Adler
XI.
Upcoming Dates

February = new Grassroots Leadership Academy


2/2 = new employees’ orientation 8:30 a.m. Room 266, Civic Center


2/10 = ACCW quarterly meeting in Los Angeles


2/13 = Ending Domestic Violence & Trafficking symposium in S.F. 

2/15 = February MWC Executive Committee meeting at MarinLink

2/22 = Criminal Justice meeting on “Family Violence Court”


2/28 = February MWC business meeting


3/2 =   New employees’ orientation 8:30 a.m. Room 266, Civic Center


3/9 =   Chamber of Commerce conference for women in business


3/20 = March MWC Executive Committee meeting


3/23 = Marin Women’s Hall of Fame celebration


3/28 = March MWC business meeting

XII.
Future Agenda items


A.  Develop a policy regarding sponsorship criteria


B.  Schedule brown bag lunch with Supervisors’ Aides
XIII.
Future Speakers:


Charles McGlashan (March), Kathleen Clark, Marin Comm. Clinic, (Feb.?)Steve Kinsey 

(June), Janice Barlow
XIV.
Adjournment

Minutes recorded by MWC staff, P. Warren
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