Marin Human Rights Commission ––Retreat Agenda Draft
Mill Valley Golf Club Clubhouse – 267 Buena Vista Ave Mill Valley, CA 

Thursday, January 25,  2018   ––   9:00 a.m. – 1:00 p.m.




Order of Business
 9 am 
1. Greetings and introduction of Commissioners and Facilitator, Lisa Safran. 

Introduction to Retreat
1. Lisa Safran’s introduction to Retreat 2018 and the Tenets of Improvisation as guiding principles for today’s retreat. (see attached)
a. Agreements for honoring time and participation

b. Inclusiveness and participation: all ideas welcome during debate, discussion, ideation
Public Comment On Items Not On The Agenda

2. Open time for public expression, up to three minutes per speaker, on items not on the Human Rights Commission’s agenda.

Retreat:
The retreat will be divided into 4 sections taking a 15 minute break midway:
1. Connection and Team building: Who are we as individuals and how do we work more effectively as a team? 

Discussion Item
2. What is our collective vision for MHRC? Why are we serving on this commission? What do we want to achieve? 

Discussion Item
3. Ideation and zeroing in on a goal/objective/focus that could be unique to Marin (or an aspect of a larger/broader topic that could be narrowed in order to serve Marin)
Discussion/Possible Action Item

4. Action items: Who is doing what? Creating SMART goals to create a road map for 2018.   Discussion/Action Item
Adjournment  1pm
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

Or the Human Rights Commission staff at (415) 473-6189 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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