Marin Human Rights Commission ––Meeting Minutes Draft
Point Reyes Library, Community Room, 11431 State Route One Point Reyes Station, CA 94956

Tuesday, August 9, 2016   ––   7:00 p.m. – 9:00 p.m.




Order of Business 7:08 pm
1. Call to Order and Roll Call   
	Commissioner
	Present

	Christina Leimer (At large)
	absent

	Kristin Nash (District 2)
	present

	Gina Fromer (District 1)
	present

	Nancy Johnson (District 3)
	absent

	Ken Casey (District 5)
	absent

	Christian Martinez (District 4)
	absent

	Kathy Williams (At large)
	present


Approval of Minutes and Agenda  - due to not having a quorum – no actions were taken.
2. Did not Adopt Minutes dated July 12, 2016  & Did not Adopt Tonight’s Agenda

Regular Business

3. Clarifications on all the Sub-Committees and the Committee’s leadership
a. Bylaws Sub-Committee (CL, KW & CM - chair)
b. Structure and Functionality Sub-Committee (KW, KN, CL – Chair)
i. Document released and committee no longer needed.
c. Justice Sub-Committee (Juvenile and Adult) (KW, NJ, GF - Chair)
i. Committee closed due to program under Dana Pep – Juvenile Justice and Prevention
d. Tenant’s Rights Sub-Committee (GF, CM, KC - Chair,) - Will meet soon and bring back information to the Commission. A strong committee that will share information with the Board of Supervisors. 
e. MLK Jr. Humanitarian Award Sub-Committee (NJ, GF, KW) – Please refer to the attached Power Point Presentation.  
f. Issues Sub-Committee (KN, CM, CL - Chair) - This Subcommittee will continue to meet with the community and community partners.
g. Possible Media and Education Sub-Committee - Please refer to the attached handout. Discussion on the “education” portion of the committee’s name, possible option is Media and Communications.  No action taken.
    
Public Comment:

a. Ora Hathaway – Community partners participation. Being educated by them.  – how can we find out about being on the sub-committees. How to get involved handout.

b. Maria – regarding tenant’s rights; does this include on ranches? On ranches there aren’t any lease or rental agreements.

c. Carlos – housing on a ranch is a condition of employment, but a rental agreement isn’t.

d. Rebecca – a retired public health nurse, everyone is afraid to address a rental agreement.

e. Kevyn Alvarado – his father was fired in January, after working 16 years for a ranch. When he lost his job, they lost their home.

f. Hope – the ranches on the Point Reyes Seashore have an agreement with the ranchers adding to the complex issue of the ranch work force’s housing issue.
g. Kim – there are no places for families to go when displaced, especially in the last 3 years. There is no affordable housing, no temporary housing, Marin Legal Aid is hard to get to and Marin Legal Aid Mediation only comes into play with a suit is already in force.

4. West Marin Introduction by David Escobar, Assistant to Supervisor Steve Kinsey: Congratulations to the Human Rights Commission for their historic meeting in West Marin. Kinsey’s office is happy to support the Commission and the Community. A variety of issues and hot buttons have been met and incrementally things have been done. The hope is that the next Supervisor will be bolder, tackling these issues and including Diversity and Inclusion – within the County of Marin.
5. Special Extended Public Comment Session : On Items Not On The Agenda

· Skip (director) - seniors of West County have special issues for consideration. West Marin is 65% of Marin’s land with only 5 % of Marin’s population. The cost to serve Seniors in West Marin is higher due to the logistics. There is no government supported transportation system for seniors. No taxi’s services .Only a transportation via their volunteer program. HRC should consider that the lives of seniors in a rural community have higher impediments. Refer to their service center area map as an example. There are only 2 medical clinics and 1 pharmacy. A lot of ranch workers find it hard to leave work to do simple errands due to their jobs. The land is West Marin’s greatest asset yet, its greatest liability.  Aging safely and with dignity is a challenge. The Senior Center wants to reach more of their Latino neighbors – so they too can access their services.  Per Commission request for a list of services: approximately 8-10K meals served, volunteers provide transportation,  caregiver matching, access to services like wheelchairs and crutches, assessments on care management along with  helping families access services, and a 8 bed living facility,  
· Madeline Hope: Youth advocate in West Marin, works at youth centers and in educational programs in the arts. There is a lack of coordinated services during non school time. West Marin has 4 school districts, each with elective officials that represent us, however the focus is during the school day. There is no focus on non school days. Youth Centers have to start focusing on non school times. There are meth issues and teen drinking problems.  More meaningful programs with allotted funding are in need. Youth centers need support.  There is a critical need for a youth center in Tomales as an option, instead of youth being bored, isolated and getting into drugs and alcohol.  There are some programs, but there is no coordination across the area. West Marin needs direct support from the County of Marin to help sustain what is in place and add more like mentorships, internships. There is an educational gap, and there was an issued report but nothing done with the report. Accountability is needed, with oversight and a voice. Nothing is currently getting done. See copy of the report attached. “Listening Campaign”
· Pamela Taylor, Social Worker: We see that for a lot of these families, once a job is lost, their housing is lost, and then the children need to leave their schools. The domino effect of losing a job effects the entire family. There is no emergency/temporary housing. A Family shelter – for 30 days is extremely needed, so families are not displaced. A place where people can get emergency housing and services. 

· Socorro: There are no homeless services and food is needed.  The Latino community also has a concern about their children’s education, especially in Tomales. There have been discipline issues with the principals. The Latino community’s support system within the school system is not working. They are not being represented and their children are being discriminated against.
· Maria: Runs a program empowering women on mental health issues, giving them training and information that they can share with others. But there needs to be more bilingual and bicultural workers. Their internship program has fallen away. There is no one to refer her women to. They are in desperate need of family counseling and  domestic violence training. The need is dire. Our populations are expanding. There are 3 major issues: #1lack of transitional housing, #2 the push for minimal resources – and #3 labor concerns, No one out in West Marin to inform people of their rights, People are working long hours, and think they have no support and are powerless to their situation.  Commissioner Kathy Williams:  Thank you. Copy of the Listening Campaign Report – attached.  Kristin Nash: Why do you think there is a lack of mental health services?  Maria: Interns are never hired, or they are offered jobs that are not equal to their qualifications. There are no assigned CPS workers, and there needs to be accessibility to a local embedded worker who people trust and can go to. 
· David Escobar: Regarding Cultural Competency, Cesar Lagleva now heads up this issue and we can put people in touch with him.  (415.473.2662) This program has been in effect in the last year and perhaps Cesar can bring something to West Marin.
· Fabiola: The Latino community and workers fear to look for opportunities and services. Partially lack of education. Every day is getting harder to live here. It’s a good idea to support them and help them.
· Kevyn: Ranch workers are not paid minimum wage. There is no extra money as they are paid in housing and enough to pay their bills. A family of 5 has to share a room. It’s not possible to rent, thy can not afford it. They don’t know their rights. The ranch owners take advantage of the workers due to lack communication/language. The housing has mold, rats, bugs. There are major issues. There has to be programs to help everyone to know their rights. Even amongst workers there is discrimination, the workers who do know English run over those who don’t know English. There isn’t anything that we can do.
· Jacob Leyva: After working each day, anything that is left – they send to their families. They don’t know the culture of this country. The reason that people commit suicide is that they see no other options. They are afraid of people as there are undocumented. They think they have no rights with their bosses because as they are undocumented. People put up with it as they are living better than their own country. But $10 an hour can’t buy anything.  
· Gisela: I want to clarify what Kevyn, my son said. We lived at the ranch for 16 years. If someone was in the hospital, her husband could not leave work – as the boss wouldn’t let him go. They lived in a trailer, and then when they were given a bigger house, she thought she was so happy. But there were termites, and mice and mold. Her husband would work 10-12 hours a day and would never fail to go to work. He even worked after hurting his knee. There were a lot of abuses – so we felt like we lived like slaves at that time. One day the boss fired him. He spoke a little English but another came who spoke better English. But the boss forgot that her husband had helped grown the ranch. They had never rented before – the other workers were harassing us. They accused their oldest son  - so she had to prove that what the other workers were doing – they accused that my son was doing.  The worker who gives his life to a ranch – doesn’t deserve just one month. They should get one month per year they gave to the ranch. She looked everywhere for help, but couldn’t find any one around here. Everything is very tragic for us. Because when we worked at the ranches – we had safety but worked as slaves.  When we found an apartment in Petaluma for a few days, then there was a fire. The fire torched their apartment. So now there is no  home again. Owner of the apartment wants to send them to Santa Rosa – but they work in West Marin and their Son works in San Rafael.  We lost a lot of things. It’s important for someone to help us find a place. 
· Ranches on National Park land issues are even more confusing. Ranchers would point to the National Parks being responsible and then there are no one at the National Park Service to talk to. Inspectors from the National Parks would only come to the boss’ house not to their house. 
· Maria: Plus the workers are afraid of retribution and it becomes a ping pong effect. A confusing and desperate situation. What are the solutions for these working families? 

· Carlos: If you end up with a good rancher – you are lucky – it’s like you have won the lottery. The work is good and the housing is good. The ranch owner’s home is the Park’s responsibility. The worker’s housing is responsibility of the ranch. Park will come to do the inspection – but nothing will be done. And the next year another inspection – and nothing will be enforced.    
· David: In regards to the previous comment on the West Marin Schools – due to the  multi agencies and jurisdictions on education fixing these issues is difficult.
· Ora: Due to her work at the voter polls – the silos need to come down. No transportation, drug issues, land trusts for migrant workers. Human Rights need to be brought back.
· Pam: if you are undocumented, working on a farm, with a house that has cockroaches, who do you call? This is a question that no one can answer.
· Gisela & Kevyn: I called the Police – due to my son being harassed. The rancher boss would defend the harasser – and the cops took the side of the harasser. We have the right to say stop – the whole family gets affected. The little kids are affected – the cops aren’t going to do anything.  People are being discriminated. Emotionally damaging. Nothing is being done. There needs to be a movement.
· David: The County is trying to hire more police of color but these employees are first being placed in jail and other places where there is a majority of color. 
· Kim: We have lost a lot of rental housing due to the changes in ownership. There is now 0 vacancies, and 0 rentals. There are no options. Added with discrimination, and no homeless shelters and temporary provisions. This is a dire situation.
6. Adjournment 9:02pm
Members of the Public and their contact information and links to the organizations that they belong to.

Not for public distribution – only for the Commission’s use

Alejandro & Gisela Alvardo
(A) 415.720.9653
(G) 415.599.6647

Giselaalvarado74@gmail.com
Kevyn Alvardo (K) 415.686.5087
alvaradoKevin45@gmail.com
Pamela Taylor

ptaylor@bacr.org
http://bacr.org/
Socorro Romo 
sromo@westmarincommunityservices.org


http://www.westmarincommunityservices.org/contact
Fabiola Gonzalez
P.O. Box 843 Point Reyes, CA

Maria Niggle

nigglehollis@gmail.com
Kim Thompson
kim@clam-ptreyes.org

http://clam-ptreyes.org/
Jacob Leyva

jacleybar@hotmail.com
Dennis Rodoni
djrodoni@gmail.com
Madeline Nieto Hope
hope.madeline@gmail.com
http://www.westmarincoalition.com/contact
Carlos Porrata

cfporrata@gmail.com
Gilberto Rodriguez 
Gilor66@gmail.com
Catherine Porter
west marin fund
http://westmarinfund.org/wmf-leadership
Skip Schwartz

west marin senior center
 skip@wmss.org
http://wmss.org/
[image: image1.png]



[image: image2.png]



[image: image3.wmf]
[image: image4.png]LN





[image: image5.png]



In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Human Rigjhts Commission staff at (415) 473-6189 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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