Marin Human Rights Commission –– Business Meeting Minutes
Marin County Civic Center, 3501 Civic Center Drive, Room 410B, San Rafael, CA 94903

Tuesday, January 12, 2016   ––   6:00 p.m. – 9:00 p.m.



Minutes
I. Call to Order  6:10 pm
II. Roll Call
	Commissioner
	Present

	Christina Leimer (At large)
	X

	Kristin Nash (District 2)
	X

	Gina Fromer (District 1)
	X

	Nancy Johnson (District 3)
	Absent - event

	Ken Casey (District 5)
	X

	Christian Martinez (District 4)
	X

	Kathy Williams (At large)
	Absent - travel


III. Approve  1/12/2016 Agenda – CL/KN m/s/p
IV. Approve Outstanding Minutes:
A. November 23, 2015 Special Meeting Minutes Draft (available upon request)
a. Discussion for future minutes; if during Open Time, a guest wants their name recorded in the minutes, state in minutes.  CS will add if requested.

b. The ability to Audio record the meeting will be looked into by CS. 
c. Minutes approved: KN/CL m/s/p

B. December 8, 2015 Business Meeting Draft (available upon request)
a. Discussion for future minutes; CS to state any handouts or attachments available upon request.

b. Minutes approved CL/GF m/s/p 
V. Open Time for Guests
1. A member of the public, stated as Bill Hale spoke about the lack of public restrooms in San Rafael. He handed out a copy of a letter from Supervisor Kate Connolly. Copy available upon request.


2. A member of the public, stated as George Pegelow suggested that the HRC focus on “police oversight”. Suggested reviewing the President’s Task Force on 21st Century Policing Report online.
VI. 5 year plan presentation by Angela Nichols, Interim Director of HR
A. County of Marin’s (COM) 5 year Business Plan 2015-2020 was created through the involvement of COM departments, employees, focus groups, Community Groups, and innovation experts. Real trends were identified and a focus on these trends, like diversity and inclusion is what is going to help the COM grow towards positive change.
B. The 2015-2020 business plan is an adaptive document; created to serve our constituency. This plan was created on a high level and not drilled down with details.  Focused Items included but not limited to: 
a. Cultural Competency Curriculum requirement

b. Anti-biased training for hiring managers.

c. Diversity Hiring Kit: what and what not to ask.

d. Cultivating Diverse Candidate Pools 

e. Keeping quality employees

f. Finding resolution at an earlier stage

g. Coaching and Mentoring Curriculum

h. Innovation – online and mobile applications
VII. Brown Act & Robert’s Rules Presentation by Sheila Lichtblau
A. Sheila went over the Brown Act and Robert’s Rules; answering Commissioner questions on deliberation, correspondence, meetings, and notices. 
B. Powerpoint presentation available upon request to the public.
VIII. Tenant Protections Overview based  by Leelee Thomas
A. Leelee gave an overview on the current housing and income status with data, including the 2015 Rental Housing Survey, Renter responses and Tenant Protections.
B. Powerpoint presentation available upon request to the public.

IX. Introduction and Discussion with Facilitator, Juan Lopez

A. Juan Lopez, introduced himself and his Cultural Competency Background. He has a history as being a facilitator for city councils, planning committees and other organizational groups with a focus on diversity and inclusion.

B. Motion was made for the HRC to work with Juan Lopez to facilitate the Commission’s organizational foundation once a budget is approved for JL’s contract. CL/CM m/s/p

X. CM presented the idea of approaching UC Berkeley Goldman School of Public Policy and submitting a request for them to research a topic or issue for the HRC. 
A. Motion made for an Ad hoc committee to come up with an issue to submit to the UC Berkeley Goldman School of Public Policy for them to research.  CM/GF  m/s/p

B. Ad hoc committee members: GF, CM and KN. 
 
XI. 9:00 pm Adjournment
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In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to participate in this public meeting, please contact the Clerk of the Board of Supervisors by calling (415) 499-6172 (TTY)

or Human Rigjhts Commission staff at (415) 473-6189 (voice) at least five (5) business days prior to the meeting.

Late agenda material can be inspected in the Human Resources Office, Room 415, Marin County Civic Center, 3501 Civic Center Drive, San Rafael, between the hours of 9:00 a.m. and 4:00 p.m.
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