MARIN COUNTY HUMAN RIGHTS COMMISSION

MARIN COUNTY CIVIC CENTER, ROOM 410-B,   SAN RAFAEL, CA 94903
November 10, 2015 7:00-9:00 p.m.


CALL TO ORDER/ROLL CALL
Meeting called to order 7:04 p.m
	Commissioner
	Present

	Christina Leimer (At large)
	X

	Kristin Nash (District 2)
	X

	Gina Fromer (District 1)
	X

	Nancy Johnson (District 3)
	X

	Ken Casey (District 5)
	A

	Christian Martinez (District 4)
	X

	Kathy Williams (At large)
	X


1. WELCOME
Matthew Hymel welcomed the new Human Rights Commissioners and spoke about County initiatives, including a desire to be a diverse and inclusive organization, which is focus area 1 in our new 5 Year Business Plan. 

2. Commissioner Introductions and Staff Introductions
Each Commissioner introduced themselves and talked briefly about their backgrounds. Staff members including Angela Nicholson, Interim Director of Human Resources; Roger Crawford, Equal Employment Director; and Chris Shaw, Equal Employment Specialist introduced themselves. 
3. open time FOR PUBLIC EXPRESSION: 
A member of the public addressed the HRC.
4. Assignment of Commissioner Terms
In order to determine term assignments for each commissioner, A. Nicholson presented straws.  Three commissioners, picking the short straws, would be assigned a 2 year term and 4 commissioners, picking long straws, would be assigned a 4 year term. 
This had to be amended due to appointments and Board of Supervisors directions. Correction on Terms below.
2 Year terms:
4 Year Terms:

Kristin Nash (D2 Rep)
Kathy Williams (At-Large)
Gina Fromer (D1 Rep)
Ken Casey (D5 Rep)
Christina Leimer (At Large)
Nancy Johnson (D3 Rep)



Christian Martinez (D4 Rep)
5. Introduction of County Equity Projects: 
a.  Library

Sara Jones, Director of Marin County Free Library, presented equity initiatives being worked on in the library. She discussed the elimination of fines for youth, attempts to raise reading levels by the time a child is in third grade, partnerships with schools districts to get library cards to kids, and a makers lab in Novato. Commissioner Nash indicated an interest in supporting the Strong Starts program. Matthew Hymel indicated that the Board of Supervisors is very supportive of preschool education. Commissioner Nash asked for a briefing on Strong Starts for the Commission.
b. Probation

Mike Daly, Chief Probation Officer, and Kevin Lynch, Director of Probation Services, presented equity initiatives in the probation department. They indicated that they are interested in keeping the kids out of the system. They showed graphics about the disproportionate number of kids of color in the system. Commissioner Johnson indicated that by the time kids are at MLK, they are too old. If kids are hungry they can’t learn and if you don’t have an education to lift you up, sometimes there is no choice. Commissioner Johnson continued emphasizing the need to give kids opportunity and to make them aware of support available. 
The Commissioners indicated that they would like to have more presentations about County equity initiatives.  Schedule one for their next meeting. 
6. Human Resources Update
Because the agenda is running late, Angela Nicholson asked to come back at the next HRC meeting to talk about the 5 Year Business Plan. She handed out copies of the County’s newly adopted plan. 
7. Facilitation and Issue Discussion
There was discussion about using a facilitator to build relationships on the Human Rights Commission. Angela Nicholson offered to use Juan Lopez to help form a foundation for the Commission. Commissioner Leimer also mentioned Fred Persily, who worked with the Commission before and has experience with HRC’s.  

MOTION: Direct Angela Nicholson to set up a 2 hour Meeting with Juan Lopez to work on ground rules for the Commission.   KW/CM m/s/p unanimous
8. Martin Luther King Dinner
There was a discussion about what to do about the fast approaching Martin Luther King dinner the HRC traditionally hosts. There was discussion about the Be The Dream breakfast and Commissioner Fromer asked if the HRC could possibly partner with Be The Dream this year instead of holding its own dinner. Commissioner Johnson weighed in that the MLK dinner is a signature event and the HRC can’t just not do it. Even if HRC partners with another organization, its better to do something because HRC needs visibility. Commissioner Leimer added that she is not in favor of doing a MLK event until the Commission is better formed. Commissioner Nash noted that she heard Commissioner Johnson say it’s important to recognize human rights recipients. Commissioner Casey added that a larger event isn’t really logistically possible.  Be the Dream is held on January 13th this year. Commissioner Williams was concerned about timing and isn’t comfortable hosting something, but is willing to work with Be the Dream, but she wants more information. 

MOTION: Create a subcommittee to consider collaboration with Be The Dream and determine feasibility. Subcommittee will come back to the Commission with recommendation. KW/GF m/s/p Leimer & Johnson (abstain) /Martinez, Fromer, Nash, Casey, Williams (Aye)
Commissioners Johnson, Nash and Martinez agreed to be on the subcommittee and said that they would explore Be The Dream and possible awards. 

9. Brown Act Briefing

Sheila Lichtblau presented a brief Brown Act presentation and materials. In January she will come back to the Commission to do a re-fresher to make sure there aren’t questions. She talked about the dangers of serial meetings and e-mail communication. 

10. Election of Officers

Commissioner Nash nominated Commissioner Fromer for Chair. She accepted.  Commissioner Johnson Seconded. CN/NJ m/s/p (Leimer and Fromer (abstain)
Commissioner Fromer nominated Commissioner Martinez for Vice Chair. Commissioner Williams seconded. GF/KW m/s/p unanimous
11. ADJOURNMENT  NJ/CM m/s/p unanimous.
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PHONE 415-473-6189---FAX 415-473-5960
Late agenda material can be inspected in the Human Resources office at the Marin County Civic Center, 3501 Civic Center Dr., Room 415 between the hours of 9:00 a.m. and 4:00 pm.  All County public meetings are conducted in accessible locations If you require American Sign Language interpreters, assistive listening devices or other accommodations to participate in this meeting, these may be requested by calling (415) 473-6189 (voice) or (415) 473-6172 (TTY) at least 72 hours in advance. Copies of documents used in this meeting are available in accessible formats upon written request. The agenda is available on the Marin County Website.  
MARIN HUMAN RIGHTS COMMISSION MEETING MINUTES
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